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1.1 Overview 

E@gmi7? .; ~ ~. -= - .+%+-.-zz:: .. - The Communiiv Rural Services Pro~ram (CRSP) was an 

accented the rde of community in&vem&t h each prcject. 
October 1,1999, U W D  granted award # 294-AM)-940151M) to 

' the Coowrative Housino Foundation (CHF) to e x W e  CRSP in 

t'iemenlay s ~ i w i i  i:: C H F ~  (:i?Si' underdeiel&d and disabmntaged rural areas. -eds 

(:krsk?r 
addressed infrastructure, training, and capacity bugding. Onphas'i 
of the program was placed on letting the farget community 

establish its own priorities before projects were undertaken. 

The CRSP program was so successful that USAlD awarded CHF a m d i  of its VSP pmgan 
with the aim of continuing adivities in the CRSP program area. 

CHFs approach was to work dosely with local parlners, thus strengthening the capacity of locat, public, 
private, and non-protit instihrtions. CHF worked as a faalitor ram than an implementer, believing 
that decisions on improved community services are the responsibility of thaw whom aange will affect. 
Transparency and aamuntabilii were, as always, central to all of CHFs work. 

At the dce  of CRSP. 86 projects were completed, with a tow value of $5,633,370, of whech 
$1,494,915 was financed by USAID. The remaining $4,138,455 was leveraged from me communities. 
local institutions or other international donors, a matching mtiibution of 277%. The impmved serrices 
reached 260,814 direct beneficiaries and created or sustained 2.843 months or 74.168 days of labof at 
a project cost of appraximateiy $20 for USAlD per labor day, or almost $38 per day induding d'W and 
indirect management costs. 
CHF completed CRSP earlier than planned, in the 29th month of the 36month  WOW^. The progzan . . 
has exceeded all indicator output targets induded in the award agreement; number of benefrcranes. 
employment days generated, matching rmbibutions. Implementation sped, and capacity buading of 
NGOs, municipalities and project commitlees 

Once again, CHF has found that commun'Ity-based development pmvida the foundation for peaceful 
and healthy communities. Grassroots development allows I d  governments, public and private 
organizations, representa~s, and citizens to determine for themselves their own sodety's mrse 
toward successful development. In collaboration with CHF, community member3 in the CRSP project 
area have made small steps toward global progress in the areas of envimnment, 
devdopmenf and in infrashucture improvement The goal of each CHF CRSP project was to impact 
the larger sodety - making each community a building Modc in a truly better W. 

1.3 FiandDispositknafAssets 

Upon completion of the remaining projects on March 15,2002, all program assets devdved to CHFs 
VSP award # 294-AOO00-000640 and m o d i i  # 1 of that award. There were no tang& assets 
with a value of over $1000. 



For the CRSP program, CHF has spent1 

$1.494.915 on infrashcture projects (including training). 0.4% under the biidgefed 
$1.500,000, . approximately $800,000 in direct management costs, 13% under the budgeted S919.066. and 

approximately $550.000 in indirect management costs, 5% under the budgeted $578.621. 

CHF and the communities contributed approximately S4,200,000 to the program through cost sharing. 
fundraising, and foregone CHF overhead. This constitutes over 870% of the budgeted percentage; the 
contract specified only $481,784 in matching contributions. 

An auditor's report of the CRSP program is forthcoming later in the year. 

9.4 Impact 

The elevated quantity of matching contributions, employment generation, and beneficiaries, as well as 
the accelerated implementation and the quantity of projects and their visibilii attest to signibnt 
program impact. A quote from the Mayor of Qarara underscores this significance: 'In the past we were 
always a forgotten area. USAID and CHF have initiated the community's development." 

I 
These Mures are sbll tentative. parate financial r€$&mll be &dWd am lime as 6% repat The su3?ds repot idl besent 

later mis year. 



m e  United States Agency for International Developmat (USAID) 
commiss'med CHF to undertake the CMmuniLy M Services 
Program (CRSP) in the southeastem area of the Gaza Strip for a 
period of three years, from September 30. 1999 thiwgh 
September 30,2002. The program was completed on March 15, 
2002, sbc and a half months priw to the planned completion date. 

CR* was a %year, $3 mWn conlrad that began in Odober 
1999 and targeted a fweviilage dusb in the Ga+a 
Sbip with a population of ahnost 75,000 by Mard, 2002. The 
taraet villaaes were Qarara. Abessan Jedida, Abessan Kabira, 

Khuza'a and Bani Suheila, located in the east ofthe Khan Younis &vemorate. 

The program area was located in a w e t  of extreme poverty that had seen comparativefy l i i  
investment or international assistance priw to the CHF CRSP start on Odober 1st 1999. mis start 
triggered investments from other donors, both local and international. This led to s i g n i i t  progress in 
the improvement of small infrashcture components, enhaned social and heab services and 
increased activity in employment generation. 

Propased projects were sek&d using a demand-reyxns~e approach, which quiddy and thorwghly 
assessed the needs of the cmnmunity and darified the public's desire for better services and 
infrasfnrcture. A transparent decisionmaking process - with relevant stakehdders using a fheddist of 
criteria - led to sdection and priorithation of projects. On average. CRSP supporfed projeds that fell 
into one or more of the following three categories: 

basic infrasbucture development; 

expanded eoonomic opportunity, and 

0 upgrading of community services and local governance. 

CHF established and worked with village camnittees that were made up of formal and imfomxd Mage 
leaders, both men and m e n ,  who Participated in all aspeds of project identiticalion, design and 
implementation. During !he process. CHF provided both technical assistance and smalYmediSize 
grants to the committees. 

Throughout the entire program, CHF mvdved its main NGO paher, ' C i  Development F m '  ( O F ) ,  
in virtually an Woied actjvities. Other pahers induled W e  select smaOer NGOs, five mw&$@&& 
and, for-?.&& tasks. NGOs from outside the dustw, Mi WEDO. M, Free Thw$t 
Association, PARC, Theater Day Pmductions and universities. CHF c o m d i  acdi@& wah Save 
the Children and ANEW and provided assistance to Cathclic Relief Services on thei  CRSP activitig 
in the duster. These PVOs limited their activities within the duster in wder not to interfere with CHFs 
capacity Wing withim these communities. 

Where possible. CHF attempted to opthnize the use of available resources by using the duster model, 
(Le. inter-municipal activities and trans- solutions) mther than isolated small projects h m e  



village alone. The size and iype of grants generally depended upon the local mmittee's a b a i  to 
guarantee the sustainability of the project, its positive impact on the community and environmental 
concerns. 

The response of the beneficiaries in the program area was always extremely positive. Citi~efIS. NGOs 
and local governments were ezgar to contribute to the implementation of projects, induding the non- 
infrastructure projects of CRSP. 

23 Presentation of the Problem 

2.3.1 Inadequate fnfrastructure 

Years of economic and political dislocation, neglect of local institutions and under-investment in the 
public sector had significantly contributed to the grossly inadequate level of infrasbudwe and services 
in the West Bank and the Gaza Strip. At the beginning of CHF's CRSP program. these levels were far 
below those in countries with comparable per capita GNP. In many areas water quali was low. 
system losses were high, many villages had no service available, and few municipalities had adequate 
wastewater collection, treatment or disposal systems. 

The road network density, while typical of countries at s'milar income levels, had deteriorated to the 
point where, without immediate rehabilitation, past investments would have been completely lost. 

Water and electricity consumption were low compared to Egypt and Jordan. Networks and systems 
were in a poor condition or nonexistent; roads were mostly unpaved and if paved the aspha3 had not 
been maintained; there were no playgrounds, only few sport fields or facilities; there was a huge 
demand for educafional space at ail levels, from kindergartens to un~er~tties and induding libraries. 
community services were unreliable, street lighting was almost nonexistent. In general, infrastructure 
and service provisions were far lower, and networks and facilities were in a far greater state of disrepair 
in Gaza than in the West Bank. 

23.2 Slowdown in Job Creation and Income Generation 

The persistence of severe unemployment had not only eroded the capauty of Me municipalities and 
villages to maintain their infrastruclure, but had depressed the standard of living and increased 
economic and social hardship in the West Bank and Gaza. Job training activities were hampered by the 
area's unstable economy causing a general lack of economic growth and job ueation. 

Local employment opportunities were not keeping pace with the growing labor force. With Me onset of 
the intifada, net labor flows to lsraeli-wntrolled areas deaeased significantly and Me flow of labw within 
the Gaza Strip concentrated to a greater degree in Gaza City, leaving the smaller towns and dlages to 
bear the greater brunt of unemployment. 

Gaza has always had significantly lower socioeconomic indicators than the West Bank. hduding 
significantly higher population densities, higher rates of under- and unemployment, lovm annual 
income, and lower levels of household consumption and expendilure. 

Within the Gaza Strip, the southem section, which includes Khuza'a, Abessan Kabiih. Abessan 
Jedida, Bani Suhaila and Qarara, displays a similar disparii in relation to the northem s e d i i  of Gaza. 
Southern Gaza has long been one of the most impoverished and least developed areas in ail the West 
Bank and Gaza. Expenditures and consumption per household were both 84% of the Gazan average 
and 74% of the West Bank and Gaza average. Poverly rates in southem Gaza (51%) are significantly 
higher than in the rest of Gaza (35%).3 

3 PaMnePovedyRe~ 1998, Palestinian Autkfity. 1998. 



All the difficulties of infrastructure, social service and employment creation listed above were 
exacerbated in southern Gaza due to the deterioration in general economic c o n d m  in the 
Palestinian Territories due to the. 

2.3.3 Lack of Local Government Resources 

Local govemment has always been the primary Palestinian governing entity, providing public goods 
and services at the local level. Yet just as with other features of the Palestinian economy, local 
govemment has suffered from a general lack of resources with which to offer basic infrastructure 
improvements, health and human services and economic de~elopment actwf'jes. Gaza differs 
significantly from the West Bank. Not only is it considerably poorer (per capita GNP in 1994 of 
US$1,290 vs. US$2,190 in the West Bank), but it is also more urbanized and less geographically 
fragmented. With a population density of about 10 times that of the West Bank. there is a more severe 
depletion of resources and a demand for different types of services. 

Lacking taxation authority and dear ownership of resources. local govemment had almost no 
experience in resource management. When local government initiatives did occur. they were often 
undertaken by means of creating additional government offices. Local governments had very little 
experience in bidding and contracting with the private sector with either profit making or nonproff firms. 
There was no interaction between service receiver and service provider. 

2.3.4 Underdeveloped NGOs 

In the past, the lack of governmental structures led to a system in which the predominam of donor 
assistance was passed through NGOs. Initially this spurred an exponential growM of NGOs in the West 
Bank and Gaza. Although many NGOs were founded with the earnest intention of assisting the 
population, a few were created purely as a means of amacting resources to the originators and their 
employees. In addition, many NGOs were created for the purpose of a single contract and then 
subsequently lapsed into lassitude. This has resulted in numerous legally registered, but inactive 
NGOs. 

At the time of the CRSP award, there was not one NGO in the program area capable of assisting the 
community or local authorities in sustained communty services. USAID voiced concern over this issue 
prior to awarding CHF the CRSP award, until the issue of money Row and financial management was 
clarified. CHF confirmed that it did not plan on routing USND funds through NGOs, nor did it plan on 
allowing NGOs to manage crucial financial procedures such as the launching of tenders. Further, CHF 
would recruit only the most promising of local NGOs; those which. on the one hand, showed weak 
organizational structure and underdeveloped financial information systems, but which, on the other 
hand, were deeply rooted in society, had a proven record of activiies, displayed no political affdiation, 
and exhibited the ambition to play an active role. Capacity building of these4NGOs was to play a rnajw 
part in the CRSP program. Three larger and better organized local NGOs from outside the program 
area agreed to support CHF and its small partner NGOs in this process, without compensation for 
assistance. 

CHF's implementation of the capacity building of local NGOs can be considered a success. One local 
NGO, the Civic Developmental F O N ~  (CDF), founded in Abessan Jedida in 1999 and expanded in 
2000 to serve the duster, became CHF's prime partner NGO. CDF helped CHF in the iollo\ving areas: 

building the capacity of other NGOs; 

securing the appropriate representation of the population in the selection of CRSP projects; 

ensuring transparency of CHF's use of USAID funding; 

Three estaMbhed NGOs from wkije W e  program area: Water and Emirmmental DewSWnmt Organiza6cn Wedo) in 
~ ~ 

Bemlehemfwenvimntal affairs. Pscdabon of W&nian Lccal AutbaWs (APIA) in FCambh and Gaza City. a d  C&ne 
and Free Thoughis &sc&ticn in Khan Younis. Later, alsoPARC assisted. 



mobiling resources for matching contributions and sustained service activities; and 

organizing the benefidaries' supen/is'm of project implementation. 

Many of CHFs smaller partner NGOs developed activities in line with CHFs development strategy. 
financed by various 

CHFs objectives within the CRSP program fell into three broad 
categories: 

1. improvement and rehabiliition of community services 
infrastructure; 

2. improvements to the quality of and access to mmuni ty  
setvice and income generation capability; and 

3. strengthening of the institutional capacity of local senrice 
providers. ... . : . .,? , .. . ', .. . ~...... ""; 

These objectives conform to USAID'S mission objectives for CRSP in the West Bank and Gaza, with 
the overall objective of improving the living c o n d i i s  of the Palestinians. 

CHF has monitored its performance on these three objectives and has exceeded its planned oufpk 
The only trends wbkh CHFs CRSP program was unable to reverse were those of unempbyment and 
the lessened capacity of the communities within the CRSP program area to generate employment 
CHFs various undertakings -job bainings, the rehabiiition of roads and the comxxnmittant opening 
up of areas to transpoltation and transaction, and short- and lonpterm employment opporturdk as a 
direct result of the program -did make a signkant impact in terms of inaxne generation wpady. 
However, this was certainly not suffident to reverse the effects of the p d i  and economic 
developments in the region and the general degradation in the job market 

The CRSP award specified improvements to the quality of life and aeation of new m i c  
opportunities for up to 60,000 Palestinians in the villages of Khura'a, Abessan kabfta, Abessan Jedida. 
Bani Suheila, and Qarara. Because program output was better than planned, beneficiarybrgets mre 
exceeded and almost 75,000 inhabitants of these five villages b e n e w  from improvemenk to the 
quality of life and creation of new economic opportunities. In addition, 30 projects (5 in each vi[lage) 
were envisaged, 86 adually implemented. Cooperation with 5 NGOs was planned, buf CHFvmked 
with 14 NGOs from within and with 5 fmm cutside the program area. 
2.4.1 Improvements in lnfrashucture and Community Services per lndiwtof 

Upon the inception of CRSP, no indicators had yet been fmubted .  The award specifRd outputs 
approved within the work plan such as well upgrades, water management road consbudion. l2bmries. 
public area improvements, solid waste management, and community centers. Other outpuls specified 
in the award and work plans were later discouraged by USAID in Februaty 2000, once indicators had 
been formulated. Theseinduded public markets, bee planting, eiwMcatiMl, parks, and civa defense.. 

On a quarterly basis. CHF provided USAlD with wfputs per indicator. These output indicators may be 
summarized as follows, per i n d i t w  expressed as lntermed'iate Result (IR): 

% IR 1.1 Educational space: 15 projects, total value $1,242,768 of which USAID financed 
$252,211 (match 393%). 30,875 benefidaries, 



IR 1.2 Agricultural improvements: 7 projects, total value $506,174 of whii USAID ~~ 
$149,027 (match 240%), 10.170 beneficiaries; 

IR 1.3 Youth (and women's) facilies: 10 projects, total value $621.102 whii USAID fimwd 
$132,443 (match 369%), 23,639 beneficiaries; 

IR 1.4 Water and sanitation: 14 projects, total value $1,208,107 of whii USAlD financed 
$300,116 (match 393%), 113,550 beneficiaries; 

IR 1.5 Health facilities: 1 projed, total value $23,000 of which USAID financed $1 1.300 after 
oonsultation (match 104%), 1960 beneficiaries; 

IR 1.6 Road improvements: 26 projects, total value $1,899,426 of wh'i USAID financed 
$591,860 (match 221 %), 71,300 beneficiaries; 

IR 2.1 Training to improve sMls: 4 projeds, total value $40,791 of which USAJD firtanced 
$15,576 (match 162%). 545 beneficiaries; 

IR 2.2 Training fw the unemployed: 6 projects. total value $56.490 of whii USND financed 
$22,304 (match 153%), 1205 beneficiaries; and 

IR 3 Local governance: 3 projects, total value $35,512 of which USAID financed $20.078 
(match 77%). 7570 beneficiaries. 

Employment Generation, Increased Income and Economic Devdopment 

The invesbnents triggered and d i  conducted by CHF in the 
CRSP program resulted in the generation of 2.842.8 person 
months or 74,168 person days of new or sustained employment if 
the employment of CHF staff (5,200) and s p ' d  (1 1% or 8.160) 
are added, the total number of employment days surpasses 
87,500. 

CHFs locally based and democratically driven model of 
infrasbucture 'mprovement has helped to generate employnent 
opportunities for local residents in the program area. The injection 

E;!:;www:;: ~ m a a k ~  ,.w!!e t,w!n:; of money earned by worker; in the community has substantially 
:!::!$;:;Wn:F,:CSZ stimulated these areas where unemployment rates of over 50% 

are frequent. Because wage earners genedy spend up to 75% 
of their earnings within the local community, the area economy has benefited substantially from 

USAIDICHF spending. 

The employment generation resulting from CHFs localized solutions and tendering was significant On 
average. CHF found that rnwe than 70% of the semi-shlled laborers needed br oommunity-based 
infrastructure improvement projects came from within the communities themehs. 

Within CRSP. CHF has been very successful in creating nokezhle employment opporhmii. CHF 
has foarsed on labor-intensive projeds and laborintensive cons- methods without jeopardidng 
competitive pricing. For its employment generation programs, USAID set the mrimwn target of 
150,000 for $10,000,000 project value, an all411 cast of $66.67 per Wday .  In the CRSP f x~wm 
area, the completed projects provided 2.843 months or 74,168 days in employment with an effect on 
the employment rate in the entire program area of almost I%.' The USAlD cast per dayof bbor was 
$37.75. indudmg all CHF management costs. In other words. the empfoyment generated exceeded the 
minimum target of the emergency employment generaihn programs by 77%. This relatively high ratio 
was a resuit of high matching contrbutions and CHFs bborintens'ive methodology. 



2.4.3 Commun'e Participation 

A model of community-based participation was the primary method of implementation for dl pmgram 
components. This included infrastructure, social services, and income generation activities. Throogh its 
extensive experience in developing formal and systematic models of mmunity partidpaiion, CHF was 
able to acaxnpliih the following: 

A Participatoiy Rapid Appraisal (PRA) was mducted over a period of one month. During this 
time. five hundred and thirly community leaders and representatives partidpated in the 
appraisal. The purpose of the appraisal was to systematically assess and prioritize the needs 
of the five communities involved the CRSP. This helped each community identify and rank the 
projects that were .hplemented their areas. 

For the first time ever, five development committees were formulated in the eastern villages. 
The development committees were founded and legally incwpomted under the umbrella of the 
five local municipalies invdved in the CRSP. Because of this, each of the five CRSP 
communities now have a viable, organ.& representative structure that indudes 65 men and 
women volunteers representing their communities. 

The members of the five development committees achLely participated in all aspeds of the 
needs assessment process by participating in the PRA. 

Nine local NGOs actively participated in all aspects of the needs assessment p~lcess by 
patiipating in the PRA focus groups designed to assess the particular needs of each NGO's 
field of specialty. 

The fwe munidpalii, induding the mayors and the municipal councils, were engaged both in 
the needs assessment and in the process of forming development mmittees. The five 
mun i ipa l i  now consider the development committees to be the offidal CoimunitY 
representative structure. 

Community Empowerment 

The invoivement of the development mmittees in the 
implementation and oversight of projects gave the community 
confidence in its problem sdving ab i l i i .  Confidence building 
measures were produced through providing the development 
committees wiVl the following workshops and formal training 
courses: 

how to write projed propaals; 

problem solving techniques; 

needs assessment tods and PRA techniques; and 

networking with other key players and NGO partners in 
the community in Mder to optimize the use of resources and avoid d u p i i i  of services. 

By giving the memben of the five development mmmittees dear tasks and roles, they became 
involved in each step of the projecfs des'i, implementation, and sustainabilii. 

The members of the five devdopment committees were also exposed to other donors such as USAID. 
PVOs. UN mencies, and the WorM Bank, and actively partidpated in raising and providing community 
contributions~ 

2.4.5 Strengthened NGOs and Municipal Government 

At the onset of the CRSP, local governments engaging NGOs as serviQ p~oviders wing l0~al 
governmental funds was not a widely accepted practice. During the threeyear program pew of 



collaboration between local governments and NGOs, the administration has b m e  fully acquamted 
with the workings of local NGOs and has grown comfortable with the idea of using them as potential 
partners. 

Throughout the lie of the program, and more intensively in the last sk months of the program, CHF has 
worked with local governments and CHF partner NGOs to put in place a series of plot initiatives that 
demonstrate the local governmenVNG0 conWng structure and concept. 

The following was accomplished as a direct result of these pilot initiatives: 

Nine local NGOs in the CRSP area were given advice through $bed consultatation fmr, the 
CHF communiiy participation team on how to improve their managerid and technical 
performance 60 that they wwld be better able to service their communities. Special emphasis 
was placed on helping the poor and the marginalized by enhanang the'u in&Mooal 
performance and strengthening their strategic planning process. 

8 NGO-bNGO transfer of skills and experience was implemented for the f a t  tine in the area; 
this effort was coordinated by CHF and was accomplished through an exchange of meetings 
and sessions between the local NGOs. 

Through CRSP, CHF established that capacity building is not limited to Wing a3M.k~. as 
many organizations perhe ,  but is a comprehensive package of welCcooFdinated activitffs. 
CHF provided the chance for local NGOs to develop and improve the capacities of thek 
organ'kations by making use of the process. support and advice offered. This was 
accomplished through direct implementation of 40% of the prqiects in pahenhip with local 
NGOs . 

CHF worked do* with local partner NGOs to improve their external relations through the 
organization of workshops that focused on helping them to interad with other development 
partners and donors. 

8 The iive municipalities each established a system that allows them to work closely with the 
development committees. This is being accomplished through monthly meetings between the 
development committees and the municipal munuis. The agenda of these meetings is 
focused around the progress in CHF projects. 

The five municipalities involved in the CRSP program are in the ~RX&S of pFeparing a 
management plan for each project implemented. The purpose of the milnagement plan is to 
asceFtain ways and means of sustaining the CRSP projects in their respedive axnrnunities. 

2.5.1 Coordination with Other Stakehdders 

CRSP wxksho;, an !lun?an "g!lCF la 

w0111i:n 

In cooperation with area stakeholdecs, the foQowing FHW Webs 
were sua;essfully implemented m the CRSP area: 

A first ever women's libmy was estaMished in Abassan 
el Mi. F N ~  thousand Women WS expeded to bWl@ 
from this project The I'bxary is now formutating a axe 
gmup of women for mtellectual gathings. 

8 120 youth, both boys and girls, participated in the Chad 
Bedim F m  over a threemonth perod. The youth 
now organize and plan for most of the area's youth 
events and will be in charge of leading ten summer 
camps. 



. A series of workshops on women's rights was conducted in the soulheast of the program area 
with more than 100 women in leadership roles attending. The '~orkshops avocated and 
highlighted this field of inkrest to local NGOs and stakeholders. 

Animation workshops for pilot schools were conducted to train sixteen teachers in the art of 
expression theory and how to implement it in the classroom. 300 students participated in ten 
animation workshops. To further enhance skills gained at the wor~shops, the hvo pilot schools 
were provided with animation equipment. 

A community hall was constructed in the Bani Suhela municipality building. This hall is 
available for use by all segments of the community and the duster at large. . The community meeting hall at A-Quds Open University has become a valuable infrastructure 
commodity and is being used on a regular basis by students and other members of the 
community and the area duster. More than 100 academic and community evenfs were 
conducted. . More than 500 parents and their handicapped children participated in training in enhanced 
skills of the handicapped to increase their chances in the job markets, a unique event. As pari 
of this activity, CHF also facilitated the import of over 100 wheel chairs purchased from the US 
by a local NGO when the NGO was not able to transport these from the port to Gaza. 

2.5.2 Assessments 

CHF conducted a number of assessments prior to project implementation. The baseline surveys. 
needs assessments, and prioritization assessments are discussed in other sedions of lhis repoit (see 
sectimns 2.2,2.4.3,2.5.3, and 3.4). 

CHF also conducted social assessments, technical assessments, sustainability assessments, 
employment generation assessments, and environmental assessments. For Me latter. USAlD 
organized seminars *ich were attended by CHF's technical staff. CHF complied with ail USAlD 
guidelines and instructions on the process of selfcertification. 

2.5.3 USAlD Coordination and Supervision 

USAlD was substantially involved in the operations of the program and played an integFal rde in the 
supewision of the CRSP in the following ways. . Approval of Annual Implementation Plans: CHF submitted indepth needs assessment 

survey; and annual implementation plans once a year for review and approval by USAID. The 
annual implementation plans, which identified infrastructure and community service projects, 
provided summary information (or where information could be found) on findings of technical. 
social, and financial feasibility analyses completed in suppori of proposed projects. This 
information provided details of projects that needed to be executed, ouUined expedd 
achievements, listed implementation milestones, and provided excepted impzcts over a 12- 
month period. . Approval of Specified Key Personnel: The CHF Program Diredor was the only ofbaliy 
designated key personnel in the field. CHF's US based vice-president and Diredor of Me F i i  
Program supervised the program. No changes in Vlis staffing took p lxe  in meprogram period. 
CHF always requested USAlD review and concurrence in any proposed changes to personnel 
subsequent to the award of the grant. . Monitoring and Evaluation Plans: One month after the project skrl date, CHF submiied a 
detailed monitoring and evaluation plan fw USAID's review and approval. This plan @aced 
implementation progress and assessed the impact of the project. The plan included specific 
indicators with baselines and targets for measuring and reporling outputs and impacts based 
on implementation targets and beneficiaries. As part of the annual implementation plan's 



review and approval process, CHF also advised USAlD of any revisions or uMates to the 
approved monitoring and evaluation plan. 

Technical and Financial Progress Reports: CHF sent technical and finanaal pcogress 
reports on a quarterly basis, and an audit report yearly. . Program Consultation: CHF's CRSP program managernen! met on a regu!ar basis with 
USAID's General Development Officer, Mr. Tom Siaal, and Project Development Specialist 
Bassam Kortconcerning the specifics of the CRSP program implementation. 

2.5.4 Baseline survey results 

The baseline survey results are induded in the Annexes under village profiles. They can be 
summarized as follows: 

Water. In 1999, the five villages serviced by the CRSP program had a 156 km long water 
network in place that needed overhaul in several places. CHF and its partners expanded the 
network, overhauled it and connected up 1120 new households to it. In addition, CHF 
overhauled two wells fcr potable water and improved the ccnneciion between this swrce and 
the water supply network. . Sewage, electricity, and telephones: CHF did not improve any infrastructure in these fields. . Solid waste and cesspit cleaning: Improvements in efficiency and cost-recovery led to 
improved services, from which the entire population of almost 75.000 people benefited; three 
cleaning trucks were locally donated as a matching contribution. 

Road improvements: In 1999, the population wilhin the program area suffered from a 
network of 51 kilometers of ill-maintained paved roads and 81 kilometers of dirt roads, dusty in 
summer and muddy in winter. CHF and its partners improved the situation in the mast needy 
areas. Now. 74 kilometers of road is paved and in better condition, 58 kilometers of unpaved 
road has not been treated, and the sidewalk network has been expanded from 18 Mometers 
till 27 kilometers, an improvement from which women and children in particular beneft. . Agricultural roads: CHF has rehabilitated approximately 1,830 meters of the 59 kaometers of 
agricultural roads. This has facilitated access to agricultural fields in the rainy season. . Health: In coordination with USAID, CHF and one of its partners provided equipment and 
training for maternity care in a clinic run by the Palestinian Red Crescent Society. . Recreational facilities for youth: CHF and its partners actively focused on faulities fory~uth 
and women, both for recreation and education. The number of youth dubs in the area 
increased from 2 to 3, playgrounds from 1 to 4, and sport fields from 1 to 3. 

Educational space: Pre-schools increased from 8 to 9, elementary schods kom 12 to 13. 
training centers from 0 to 1, libraries from 2 to 4, the number of dass rooms sQaPcanQ' 
increased from 344 to 407, the university expanded by a lowcost training hall. and 3 ofthe 7 
public kindergartens were supported. 

NGO capacity building: Partner NGO contracfs with local authorities to provide short w long 
term community services increased from 13 to 25. 

The population grew from 63,829 during the start of the baseline surveys in mid 1999 to 73,744 during 
the reporting period in mid 2002. The number of households increased from 9,357 to 10,990 m the 
same period. 

The area size remained at 38,116 dunum, the equivalent of 14.72 square miles or 38 sqilare 
kilometers. 



CRSP was a component of USAID's West Bank and Gars 
Community Services Program. As such, the CRSP 
made a significant conbitbution to USAID's straWIC CbWk Of 
impmving the quality of lii for PalestPlbs in underserved 
ccmunun.tb in the West Bank and Gaza. Over the lb€+S life 
of the program, the following set of outputs has been achieved in 
u l e h  villages: 

implementation of 86 smalcscale basic -nfmstntdure and 

CRSP lence buill around agliallluml 
community service projects; 

resewoir impm~ements in the l i i  dm of &TIC& 75.m 
Palestinians in the program area; 

leveraging of s i g n i t  a d d i i  finwcial and material resources for hvshent  in the 
program area or duster to complement USAID fundmg; 

dim work wiih 19 Palestinian NGOs, five munidpaliies and CHF-formed dw&went 
mmittees (consisting of community rejxesentatives, the losl dwitks, and other 
stakehoiders7) in projed identification, planning and knplementation; 

ensuring that all infrasbucture investments were implemented in such a way as to allow the 
local populah to maintain the completed projeds and swvices; 

provision of formal and on-the-job training to the unemployed andlor employees of the partner 
NGOs and other service providers; 

creation of a sense of ownership regarding community services with'm target communities 
using pmven community participation methodologies; 

introduction of cost-recovery schemes, thus further enhancing sustainabKIty; 

securing of a commun'Ity-directed Wend of projeds which met the agreecl upon indilcatm. The 
majority of projects scored in the following cat-: I .l edmdiwal space. 1.3 youth 
faci l i i .  1.4 water and sanitation, 1.6 paving roads, 2. training, and 3.capacjty buWq and 
governance; 

generation of income for wakers on the 74,168 dim labor days, with over 87.500 
employment days if dikect s p M  employment 6 caladated; and 

capadty buikling withim parbw organirations, S&I as grass mds NGOs. comrmtnity 
development committees, and local authorit&. 

The outbreak of the socalled "AI Aqsa Intr7ada" in September 2000 and subsequent measures by the 
Israeli Govemment caused ma& setbacks for the Palestin'i peop)e in the program area. In the Khan 
Younis and Rafah ~ovemor& alone, the dashes r e d M  in more than one hundred dead arid 



thousands of injured Palestinians. Shelling and bombings resulted in heavy damage to Palesthian 
property. Closures and bavel restrictions led to the loss of hundreds of thousands of job days and 
created a severe scarcity of supplies, induding items essential for project construction materiati. One 
road and water project in Qarara on which USAID spent $25.970 has been zRected by IDFimposed 
closure. 

CRSP was just able to cope with these setbacks, meaning that prqecl implementation during the 
months of September through March 2002 was not hampered too much. thanks to adequate reactions 
by CHF and its partners. 

Specific measures taken to counteract problems caused by the Intifada induded 

Partial relocation of CHF CRSP-Ws oftice space in Khan Younis to CHFs H I P  offices in 
Gaza C i i ,  allowing continuation of work such as a) project coordination and admh7'Ltiative 
supervision, b) project preparations. c) financial audits, and d) office work such as repocting 
and evaluations. 

Complete relocation of CHF's supervisory office from Ramallah to Jeru&. enabling 
continued project swrvision from a safe location. 

Where roadblocks prevented staff from getting to the office, work was sometimes canied out in 
ofices of partner NGOs or private homes. using laptops and new email mnedions. 

Community representatives were asked to travel to CHF premises, rather than have CHF staff 
visit them in their offices. 

An aparbnent was rented in Khan Younis to allow staff to stay overnight in the progmm area; 
and 

'Safety net' logistics were set up, including a) the transferal of original documents to offices 
outside flash point areas, b) the provision of mobile phones and email addresses to all 
employees, c) lodging in all program areas, most oflen in comfortable houses with affluent 
contacts in the villages, and d) the provision of staff access to one a d d i i  car and pre- 
arranged taxis to bring them to and from appointments if other transportation means were not 
available.' 

An early warning sysfem was created by obtaining first hand infomation from a) local security 
officials, b) the head of ambulance services in the Gaza Ship. c) taxj oflices in dued mtad 
with taxis all over the Gaza Strip, d) UN security contads, e) colleaguesifam~lhiends, Israeli 
VIP liaison office, g) local radio stations and h) all acquaintances along the main routes and in 
the project area. Information gathered was immediately shared with all staff and olher 
stakeholderr .9 

At one point during the program period, international staff membeis were temporarily 
evacuated from the area. 

Public consultations and in-feld project preparations continued, such as designs and 
environmental assessments. 

Mandates and job descriptions shied slightly without endangering segregation of duties or 
internal control. 

Tendering procedures were amended allowing evaluations and sound decision m a w  to be 
effected within 24 hours so that contractm would not face unexpeded price hikes causing 
construdion cessation or delay. 

8 These added -in bampata6cn mese vwieWauthahed by USAlD 
9 

The CRSPXhan Ycunis om is uwslly infamed of & w l ~ n b  withi3 I0 ninutes dtheir aanenoe by a 
at!eafwSwroes. 



Restructuring inspection procedures to en& immediate periodic payments allowed 
contractors to refill thekstocks quickly. 

Trainers and bainees were sometimes requested to stay overnight in the program area. 

Some of the daily supervisoly inspections were carried out no long by a CHF engineer. but 
were executed during a joint visit by an engineer from a parher NGO together with another 
CHF staff member who was not an engineer. These inspections were subsequently 
scrutinized via phone, fax, email and scanned materials by CHF engineers. 

- .- . - > 
Within the framework of the 29 months of mrarn 

TZr 

implementation, the bulk of CRSP (56) were completed in = - 

the second program year.'' In me first year 30 projects were 
begun, of which 19 were also completed. In the third program 
year, which consisted of only 5.5 months. 11 projects were . . 
com*ted. 

Ofthe 86 projects completed. 29 (34%) benefited the entire duster . - 
nf 5ve cmmmn&s The total value nf fhese pqieds was ,F&ggLTF>~~ 
$977,887 of which USAlD invested $279.767 and CHF and the 
community matched 277% in cost sharing. ?!sygcrs.m? %d! :a C3?s CRSP ,C-;se- 

Of the remaining 57 projects, 

15 were implemented in Qamra, with a total value of $1,272213, a U W D  component of 
$335,343, and a matching conbibution of 279%. producing 587 employment months; Qarara is 
the second dty in area size and population. 

14 were implemented in Bani Suheila. with a total value of $1.197.648. a USAlD component of 
$293,521 and a matching contribution of 308%, producing 603 employment months; Bani 
Suhela has the highest population but is ranked fourth in area size. 

14 were implemented in Abessan Kabira, with a total value of $727,173, a USAlD component 
of $257,818 and a matching contribution of 182%, producing 440 employment months; Bani 
Suheila has the largest area size and ranks third in population. 

8 were implemented in Khuza'a, with a total value of $936,993, a U W D  c o m p m t  of 
$215,619, and a matching contribution of 335%. producing 397 employment months; Khuza'a 
ranks fourth in area size and population. 

6 were implemented in Abessan Jedida, with a total v'ue of $521.457. a USAlD component of 
$1 12,848 and a matching contribution of 362%, produdng 200 employment months; Abessan 
Jedida is the smallest village. 

The annex indudes the program reporting system with detailed descriptions and pidms of each 
completed pa& arranged by geographical area. Of the 86 completed projects, some mM be 
highlighted: 

The only projed damaged as a result of the anent political 6 1 s  has been the fsst CRSP pmject 
undertaken in Qarara. At the time of implementation, the project was omsick& a suazss story. In 
1999, CHF pknned the rehabilitation of leaking water pips which. due to water underpressure and 
the vicinity of sewage, delivered heavily polluted drinking water to homs .  and the pavicg of the same 



road using interlodc which provided a high component of labor. CHF and the local an-nmuniiy brought 
in UNDP to cc-finance this project from which 1000 residents benefited. In 2001. the Israeli Defense 
Forces dosed the area as a security corridor for the travel of residents of the Israeli setknents in the 
Gaza Strip; houses were demolished and the road was closed. 

In 2000, an active NGO in Bani Suheila (the hearl of the CRSP Cluster) received USAlD funded W p  in 
setting up a small computer center from which the women of me entire duster benefaed. The NGO was 
able to expand its activities in all types of training to women by locally raised funding and a Workf Bank 
gift in 2001. Examples Of training were nubition, hygiene, baking homemade bread, reading and 
writing, and making business plans. A small kindergarten adjacent to the center was ekpmded with the 
help of CHF to a three classroom preschool. Currently live women have a new full-time job in the 
center. 

In 1999, the muniapaliies asked the help of CHF to improve the sewage system. Because of 
environmental concerns, CHF decided not to undertake the construdions. Instead. CHF s i g n i i t l y  
contributed to cesspit cleaning activities of the municipalities in the entire duster by using its good 
relationship with the Gaza City municipality to provide the duster with a newly donated truck that had 
become redundant thanks to the construction of a sewage network, financed by USAID. CHF also 
assisted the Bani Suheila municipality by improving its wst-remvery system and baiiniflg mnes to 
municipal service providers. 

During the 1999 indepth needs assessment surveys, CHF found that parts of Assakia neighbomood in 
Bani Suheila were unsuitable as habit due to open sewage flows through which residents 
occasionally had to cross and in which children played. The unpaved slreets in this densely cmwded 
area contributed to the unhealthy living conditions. Together with the Wcnld Bank and the mun'Icipal'i. 
CHF and the neighborhood committees upgraded the area to acceptable habiitkm standards. 

In 2000 and 2001, CHF teamed up with the Palestinian Water Authority to upgrade the watersupply for 
the entire duster population. 

From 20M) till March 2002. a variety of baining courses were provided to teachers of schds and 
kindergartens, future trainers, service providers, municipal decision makers and engmeers. 
handicapped people in search of work and theu families (a US based NGO provided wheel chairs to 35 
of them), and women (in nutrition). NGOs and municipalies received on-Ihejobaaining with the aim of 
increasing their capacity in community service provision. 

In 2001. child forum elections were organized. The principles behind concepts swh as elections and 
governmental representation were explained and demonstrated to students aged 9 to 14. Ueded class 
representatives then elected school representatives who met together to discuss youth programs. The 
school representatives later met with municipal managers who explained to them mmun i t y  semi02 
elements like wst-recovery, and with CHF's Commun'Q Development Committees. The 
representatives provided topdown feedback to the dass representatives, who then informed the 
students in each participating class. Individual responses were then brought bottomup to the a t tenb  
of the school representatives. CHF and the communities provided financial assistance to a  mall 
project that was selected by the school representatives. The projed was very s'SqhtfOrWaFd in its 
structure and organization, and was meant to function as a pilot projed It is envisaged that a moce 
sophisticated foim of this pilot project will be implemented under CHFs VSP program, funded by 
USAID. 
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Community Services Village Profile 

CRSP Cluster 

Location: 
District 
F'roximitY to 

Khan Younis Govemo&e 
Eastem 5 villaees of Khan Younis City 

~lassifi&on 4 Municipaliti& C and 1 ~unicipality B 
Area size 38,116 dunums (14.9 square miles) 

Map of the Southern 
Gaza Strip 

Dee. 1997' Mid 1999 isnrvw~ 2 Po~ulation: Mid 20Q2' 
Households 8,647 9,357 10,734 
Family size3 6.82 6.82 6.87 
Population 59,039 63,829 73,744 
Males4 (50.77%) 29,974 32,405 37,440 
~ernales~ (49.23%) 29,065 3 1,424 36,304 
Children 0-14~  (48%) 28,339 30,638 35,397 

Local Government uni& 
Type of unit 4 Municipalities C and 1 Municipality B 

Year of establishment 1996 

' Source: PCBs Census December 1997, "Population report 019 Final Results F i i  Part fm.I(han Younis 
Governorate", table 22 
Source: PCBs December 1999, "Small Area Population, 1997-2010, table 15a 
Kept constant thmgbut pmjectioas 
Souree: PCBs Census December 1997, "Population report 019 Results first Part f o r b  Youriis 
Governorate", table 13; pe~centages kept coastant tirmughout pmjedom 
' Source: Letter dated January 21,2002, from Miinisby of Lmd Govmeotr 



Services provided by local authority 
1.  Administration, permirsllicenses; legal Affairs 
2. Street cleansing and, primary collection of solid wastes 
3. Maintenance of roads, sidewalks, public spaces 
4. Training center 

Services provided by others 1. Solid waste collectionldisposal (Joint Service Council) 
2. Water supply (PWA) 
3. Electricity (Ministry of Energy and Electricity Company) 
4. Education ministry of Education) 
5. Kindergartens I pre-schools @rivate sector) 
6. Preparations for setvase (still with MoPIC and NENA) 
7. Health clinics (Ministq~ of Health, NGO) 

Economic Background: 

Village Income pm (from occupancy and property taxes) 
Poverty rate6 mid 1999: 36% early 2002: 80% 
Unemployment rate7 mid 1999: 29% early 2002: 70% 

Educational ~ a c k ~ r o u n d ~ :  PhDMSc Di~loma Secondarv Lower Illiterate Total 
Level of Education total (#) 100 2,692 6,469 24,125 4,663 38,019 
Level of Education male (#) 92 1,878 3,223 12,268 1,613 19,074 
Level of Education female (#) - -  8 814 3,246 1 1,857 3,050 18,975 
Level of Education total (%) 0.3% 7.0% 17.0% 63.4% 12.3% 100% 
Level of Education male (%) 0.5% 9.8% 16.9% 64.3% 8.5% 100% 
Level of Education female (%) 0.0% 4.2% 17.1% 62.5% 16.1% 100% 

Economic sectorsg: 
Labor 34.3% 1. Construction 

2. Manufacturing 4.2% 
3. Whole sale, retail, hotels, tramport 10.3% 

Agriculture 34.4% 1. Agriculture 33.6% 
2. Fishing OX% 

Services 3 1.3% 1. Public administration, financial services 23.5% 

Source: Sunreyed estimate based upon interviews; defined as 'a family of 7 needs ;\'is 1000 income per 
month' (based upon UT\'SCO and WorldBank) 
' Relaxed definition ILO; Source: Surveyed estimate based upon interviews, for mid 1999 combined \ti& 

PCBs data (PCBs for mid 1999 based upon Census December 1997, "Population repon 019 Final 
Results First Pan for Khan Younis Governorate", table 19"  in which 50% of 'unemployed ever nnrked" 
has been shifted to 'employed' in line with the PCBSLXSCO/\Vorld Bank reported increase of 
employment rate) 
Source: PCBs Census December 1997, "Population repon 019 Final Results First Pan for Khan Irounls 
Governorate", table 18 
Not community specific, based upon rural area in Governorate which is representative; Source: PCBs 
Census Dcxember 1997, "Population report 019 Final Results First Part for Khan Younis Governorate", 
table 52, part "Both Sexes in Rural Areas" 



2. EducationIHealth 6.1% 
3. Other 1.7% 

Xatural Resources pm (viriualiy none) 

Facilities And ~nfrastructure '~:  Mid 1999 Earlv 2002 
Water s u p ~ l v  network connections #" NA 627 1 
Water supply network connections % 
Waste water systems 
Sewage connections # 
Sewage connections % 
Solid waste scheme # 
Solid waste scheme coverage % 
Streets in residential area LM 
Of these: paved streets LM 
Of these: paved streets % 
Roads in agricultural area 
Of these: accessible in rainy season LM 
Of these: accessible in rainy season % 
Electricity connections #" 
Electricity connections % 
Tele~hone connections # 
Telephone connections % 
Pre-liminary schools # 
Elementary schools 
Secondary schools 
Schools total # 
Schools male # 
Schools female # 
Kindergartenslpre-schools total # 

0% 
percolation pits 

0 
0% 
0 
0% 

131,100 mtr 
59;500 mtr 
45% 

53,500 mtr 
0 mtr 
0% 
9,161 
85% 
2502 
23% 
9 
12 
4 

25 
12 
13 
34 

~indergartens/pre-schools governmental # 3 
Kindergartenslpre-schools NGO # 7 
Kindergartenslpre-schools private :: 24 
Libraries X 1 
Universities # 0 
Training facilities !: 5 
Health Clinics total # 21 
Health Clinics governmental # 7 
Health Clinics benevolent # 7 
Health Clinics private # 7 
Hospitals # 5 
Pharmacies 5 
Youth facilitv constructions # NA 

percolation pits 
0 
0% 
0 
0% 

132,400 mtr 
S 1,554 mtr 
62% 
53,500 mtr 

0 mu 
0% 

9,161 
85% 
2567 
24% 

9 
12 
5 

26 
12 
14 
34 
3 
7 

24 
2 
1 
5 
21 
7 
7 
7 
5 
5 
N A 

l o  Source: baseline survey CHF and partner NGOs, and public databases like PCBs, MoLG, 
municipalities; data and quantities will be checkedlupdated again in March-June 2002; 

'I If desired: also available the length per diameter and per UPVUsteel of the total of 28,000 meter pipe 
l2 Of the 10,000 meter line, about 5,000 meter (25%) is high tension, and 15,000 (75%) is low tension 



Youth facility fieidsiplaygrounds # N A N A 
Women facility N A N A 
Cultural cenler !A N A 
Community Representative space N A N A 

Five NGO Partners: Development Civic Forum (DCF), Culture & Free Thoughts 
Association (CFTA), Palestinian Agricultural Relief Committees (PARC). 
Society for the Physically Handicapped (SPH), and Palestinian Hydrology 
Group (PHG), 

USAID Fundino Source, Amount And Duration: 
CSP program CRSP 
Period 3 years: October 1999 - September 2002 

USAID PVOs And Local NGO Partners: 
CHF works in the USAID funded CSP by its 'Cluster  model'. 
CHF established a Local Community Network (called 'Village Implementation Team' - 
VIT) and has integrated this in a Cluster Committee (also CHF established). 
Besides these newly formed Committees, CHF works in this Community with three 
locally based NGOs and with eight NGOs from outside the community, as indicated 
above. 

USAID-Funded Interventions In Village Period USAID Value" Proiect value" 

l 3  The USAlD budget for this community is estimated at 10% o f  the award, based upon population and area 
size, and includes both investment and management costs 

l4 USAlDvalue includes the investment costs without CHF's management costs 
l5 Project value includes 1 .  cost sharing by local population and organizations, and 2. 'USAID value' 



. Paving road I water supply 199912000 
2. Paving roads 2000 
3. Water network 2000 
4. Open university equipment 200 1 
5. Enlarge university space ph.1 200 1 
6. Completion pre-school 200 1 
7. Paving roads 2001 
8. Enlarge university space ph.2 200 1 
9. Training center 200 1 
10.22.5% of cluster children forum 200 1 
1 1. 22.5% of cluster clean up awareness 2001 
!2. 22.5% of cluster train teacher drama 2001 
13. 22.5% of cluster train teacher animation 2001 
14. 22.5% ofcluster agricultural ponds ph.1 2001 
15.22.5% of cluster women rights 2001 
16.22.5% of agriculture ponds ph.2 2001 
!7.22.5% of cluster KG teachers 2001 
18. 22.5% of cluster train councils in 

Participant governance 200 1 
19. Paving road 2002 
20. ~ m ~ l o ~ m e n t  generated by above projects was 752.6 person months of labor. 
21. The community also partially benefits from 17 other completed Cluster projects; 

these are located in neighboring communities and target education, agriculture, 
youth and sports facilities, water and sanitation, road paving, health, training and 
capacity building. 



Community Services Village Profile 

Location: 
District 
Proximity to 
Classification 
Area size 

Map of the Southern 
Gaza Strip 

Khan Younis Governorate 
4 km East of Khan Younis City 
Municipality C 
4,889 dunum (1.9 square miles) 

Dee. 1997' Mid 1999 kur~ev)~ Population: Mid 2002~ 
Households 599 648 748 
Family size3 6.61 6.61 6.61 
Population 3,962 4,283 4,948 
~ a l e s ~  (51.41 %) 2,063 2,230 2,544 
~ e m d e s ~  (48.59%) 1,924 2,053 2,404 
Children 0-14~ (51%) 2,021 5184 2,523 

Local Government ~ n i g :  
Type of unit Municipality C 

Year of establishment 1996 

Services provided by local authority 
1. Administration, PermitsfLicenses, Legal Affaks 
2. Street cleansing 

' Source: PCBs Census December 1997, "Population report 019 Final R d  First Part for Khan Younis 
Governoraten, table 22 
SO-: PCBs December 1999, "Small Area Population, 1997-2010, table 15a 

3 Kept constant throughout projections 
' 

Sowce: PCBS Census December 1997, "Population report 019 Fmal R d  F i  Part for Khan Y& 
Governorate", table 13; percentages kept -&ant throughout projections 
Source: Letter dated January 21,2002, from h h h y  of Local Governmenrs 



3. Primary collection of solid wastes 
4. Mainicnance of roads, sidewalks, public spaces 
5. Govzrnmental kindergarten 
6. Youth club 
7. Community leaders center 

Services provided by others I .  Solid waste collectioddisposal (Joint Service Council) 
2. Water supply (PWA) 
3. Electricity (Ministry of Energy and Electriciy Company) 
4. Education (Ministry of Education) 
5. Kindergartens I pre-schools (private sector) 
6. Preparations for sewage (still with MoPIC and MENA) 
7. ~ e & h  clinics ( ~ i n i s 6  of Health, NGO) 

Economic Backround: 

Village Income pm (from occupancy and property taxes) 
Poverty rate6 mid 1999: 30% early 2002: 80% 
Unemployment rate7 mid 1999: 22% early 2002: 70% 

Educational ~ackground': PhD/MSc Didoma Secondary Lower Illiterate Total 
Level of Education total (#) 8 172 442 1,602 278 2,502 
Level of Education male (#) 6 I 18 205 835 92 1,256 
Level of Education female (#) 2 54 237 767 186 1,246 
Level of Education total (%) 0.3% 6.9% 17.7% 64.0% 11.1% 100% 
Level of Education male (%) 0.5% 9.4% 16.3% 66.5% 7.3% 100% 
Level of Education female (%) 0.2% 4.3% 19.0% 61.6% 14.9% 100% 

Economic ~ e c t o r s ~ :  
Labor 34.3% 1. Construction 

2. Manufacturing 
3. Whole sale, retail, hotels, transport 

Agriculture 34.4% 1. Apriculture 
2. Fishing 

Services 3 1.3% 1. Public administration, financial services 
2. EducatiodHealth 
3. Other 

Source: Surveyed estimate based upon interviews; defined as 'a family of 7 needs NIS 1000 income per 
month' (based upon UNSCO and World Bank) 
' Relaxed definition ILO; Source: Surveyed estimate based upon interviews, formid 1999 combined with 

PCBS data (PCBS for mid 1999 based upon Census December 1997, "Population repon 019 Final 
Results First Pan for Khan Younis Governorate", table 19" in which 50% of 'unemployed ever worked' 
has been shifted to 'employed' in line with the PCBSAJNSCOfiVorid Bank reported increaseof . . 
ernpioyment rate) 
Source: PCBs Census December 1997, "Population report 019 Final Results First Part for Khan Younis 
Govemorate", table 18 
Not community specific, based upon rural area in Governorate which is representative; Source: PCBs 
Census December 1997, "Population report 019 Final Results First Part for Khan Younis Governorate", 
table 52, pan "Both Sexes in Rural Areas" 



Narwal Resources pm (virtually none) 

Facilirits and ~nfrastructure'~: Mid 1999 Earlv 2002 
Water supplv network connections #'I 600 700 
Water supply network connections % 93% 94% 
Wasre water systems percolation pits percolation pirs 
Sewage connections # n 0 - 
Sewage connections % 
Solid waste scheme # 
Solid waste scheme coverage % 
Streets in residential area LM 
Of these: paved streets LM 
Of these: paved streets % 
Roads i n  agricultural area 
Of these: accessible in rainy season LM 
Of these: accessible in rainy season % 
Electricity connections #I2 
Electricity connections % 
Telephone connections # 
Telephone connections % 
Pre-liminary schools # 
Elementary schools 
Secondary schools 
Schools total # 
Schools male X 
Schools female X 
Kinder2artensIpre-schools total # 
Kinderg3rtenslpre-scho0l~ governmental # 
Kindergartensfpre-schools NGO # 
Kindegartenslpre-schools private # 
Libraries X 
Universities X 
Trainin2 facilities 
Health Clinics total # 
Health Clinics governmental # 
Health Clinics benevolent # 
Health Clinics private # 
Hospit?.!~ # 
Pharmacies 
Youth fncilitv constructions # 
Youth facility fields/playgrounds # 
Women facility 

- 
0% 
648 

100% 
1 1,450 rntr 

1,950 rntr 
17% 

8,000 mtr 
0 mtr 

0% 
600 
93% 
75 

12% 
1 
1 
0 
2 
1 
1 
4 
I 
0 
3 
0 
0 
0 
2 
1 
1 
0 
0 
0 
0 
0 
0 

0% 
748 

100% 
11,750 mrr 
3,510 mtr 
30% 
8,000 mtr 

390 mtr 
5% 

700 
94% 
140 

19% 
1 
1 
0 
2 
1 
1 
4 
I 
0 
3 
0 
0 
0 
2 
1 
1 
0 
0 
0 
I 
1 
0 

lo Source: baseline survey CHF and partner NGOs, and public databases like PCBs, MoLG, municipalities; 
data and quantities will be checkedlupdated again in March-June 2002; 

" If desired: d s o  available the length per diameter and per UPVCIsteel o f  the total of 28,000 meter pipe 
l2 Of the 20,000 meter line, about 5,000 meter (25%) is high tension, and 15,000 (75%) is low tension 



Cukural center 0 
Community Representative space 0 

Communifv Based Organizations In The Villaee: 

CHF's CSP Village Implementation Team 0 
Partner NGOS In Community 2 
Non-Partner NGOS In Community 3 
Total 5 

Partners: Developmental Civic Forum @CF), Abessan Jedida Association for Village 
Development (AJAVD), Women Cultural Center ( \KC),  and Agricultural 
Work Committees Union (AWCU); 

Non-Partners: Agricultural Committee Union (ACU) and El Nour. 

NGOS/ PVOS Active In The Communitv: 

NGOS Based In Community (see above) 5 
CHF As PVO A-om Outside The Area 0 
NGOs From Other Areas (see hereunder) 0 

Four NGO Partners: Culture & Free Thoughts Association (CTTA), Palestinian 
Agricultural Relief Committees (PARC), Society for the Physically 
Handicapped (SPH), and Palestinian Hydrology Group (PHG). 

USAID Funding Source, Amount And Duration: 

CSP program CRSP 
Period 3 years: October 1999 - September 2002 
~ u d ~ e t "  $300,000 

USAID PVOS And Local NGO Partners: 

CHF works in the USAID funded CSP by its 'Cluster Model'. 
CHF established a Local Community Network (called 'Village Implementation Team' - 
VIT) and has integrated this in  a Cluster Committee (also CHF established). 
Besides these newly formed Committees, CHF works in this community with five locally 
based XGOs and with eight NGOs from outside the community, as indicated above. 

'j The US\ ID budget for this community is estimated at 10% of the award, based upon ppulation and area 
size, and includes both investment and management costs 



US.41!1-Funded Interventions In ~il law'. '  Period USAID ~ a l u e "  ~roiectVaiue'~ 
I . I'avinz road /school access 199912000 $20.125 S Sl.101 .z 

2. Paving- road /school access 2000 $301177 Si 03.792 
3. ~ehabilitation community leaders center 2000' $ 4;575 S 18;673 
4. Rehabilitation school / youth club 200012001 $22,791 S104,591 
5.  10% of Cluster municipality training 2000/2001 $ 528 S 743 
6. Paving road Abu Asfour 2001 $24,088 SIS0,158 
7. Construction agricultural road 200 1 $1 1,092 S 33,342 
8. 10% of Cluster children forum 2001 $ 1,241 S 2,319 
9. 10% of Cluster clean-uplawareness 2001 $ 1,589 S 7,322 
10. 10% of Cluster train teacher drama 2001 $ 296 S 1,223 
I I. 10% of Cluster train teacher animation 2001 $ 618 S 1,479 
12. 10% of Cluster agricultural ponds ph.1 2001 $ 1,435 S 3,635 
13. 10% of Cluster women rights 2001 $ 239 S 489 
14. 10% of Cluster agricultural ponds ph.2 2001 $ 1,454 S 4,184 
15. 10% of Cluster train kinderg. teachers 2001 $ 513 S 991 
16. Employnlent generated in 1999/2001 by above projects was 233.4 person months 

of labor. 
17. T!ie community also partially benefits from 17 other completed Cluster projects 

lime are located in neighboring communities and target education, agriculture, 
).outh and sports facilities, water and sanitation, road paving, health, training and 
capacity building. 

"For Cluster projects an estimated 10% is related to the population of Abessan Jedida 
USAID value includes the investment costs without CHF's management costs 

l6 Project value includes I .  cost sharing by local population and organizations, and 2. 'USAID value' 



id 

Community Services Village Profile 

d 
Abessan Kabua 

w i  Location: 
Diskict Khan Younis Governorate 
Proximity to 4 km East of Khan Younis City 

kn Classification Municipality C 
Area size 12,294 dunums (4.9 square miles) 

Map of the Southern 
Gaza Strip 

Population: Dec 1997' 
Households 2,028 
Family size3 6.59 
Population 13,365 
~ a l e s ~  (50.67%) 6,772 
~emales~ (49.33%) 6,593 
Children 0-14~ (46%) 6,177 

Mid 1999 (snrvev) 2 Mid 2m2 
2,194 2,505 

Local Government U n e  

- Type of unit Municipality C 

Year of establishment 1996 
U - ' Source: PCBs Census December 1997, "Population ~ p o t t  019 Final Reslrfb Fi Part for Khan Yo& 

Govemorate", table 22 
Source: PCBs December 1999, ''Small Area Population, 1997-2010, table 15a 

- 1  Kept constant throughout pmjections 
Source: PCBs Census Lkxembw 1997, "Population report 019 F i  Results F i Part for Khan You& 
Governorate", table 13; pemutages kept constant for pmjechiw 

M - ' Source: Letter dated January 21,2002, h m  Minim of Locat Governments 



Services provided by local authority 
1. Administration, permitdicenses, legal affairs 
2. Street cleansing 
3. Maintenance of roads, sidewalks and public space5 
4. Governmental Kindergarten 
5. Library 

Services provided by others 1. Solid waste management (Joint Service Council) 
2. Water supply (PWA) 
3. Electricity (Ministry of Energy, Electricity company) 
4. Education (Ministry of Education) 
5. Kindergartens I pre-school (Private sector) 
6. Hospitals (Palestinian Medical Services) 
7. Clinics (Ministry of Health, NGO's) 

Economic Background: 

Villae Income pm (from occupancy and property taxes) 
Poverty rate6 mid 1999: 30% early 2002: 80% 
Unemployment rate7 mid 1999: 24% early 2002: 70% 

Educational ~ackzround*: PhD/MSc Diploma Secondarv Lower Illiterate Total 
Level of Education total (#) 26 92 1 1,673 5,201 1,161 8,982 
Level of Education male (#) 23 654 856 2,585 393 4,5I 1 
Level of Education female (#) 3 267 817 2,616 768 4,471 
Level of Education total (%) 0.3% 10.3% 18.6% 57.9% 12.9% 100% 
Level of Education male (Yo) 0.5% 14.5% 19.0% 57.3% 8.7% 100% 
Level of Education female (%) 0.1% 6.0% 18.3% 58.50/0 17.2% 100% 

Economic sectors9: 
Labor 34.3% 1. Construction 

2. Manufacturing 4.2% 
3. Whole sale, retail, hotels, transport 10.3% 

Agriculture 34.4% 1. Agriculture ??.6% 
2. Fishing 0.8% 

6 Source: Surveyed estimate based upon interviews; defined as 'a family o f 7  needs NIS 1000 income per 
month' (based upon UNSCO and World Bank) 

'Relaxed definition [LO; Source: Surveyed estimate based upon interviews, formid 1999 combined with 
PCBS data (PCBS for mid I999 based upon Census December 1997, "Population report 019 Final 
Results F i t  Part for Khan Younis Governorate", table 19" in which 50% of  'unemployed ever worked' 
has been shifted to 'employed' in line with lhe PCBSNNSCOIWOTI~ Bank reported increase of 
employment rate) 
Source: PCBS Census December 1997, "Population report 019 Final Results First Part for Khan Younis 
Governorate*', table 18 
Not community specific, based upon rural area m Governorate which is representative; Source: PCBS 
Census December 1997, "Population report 019 Final Resulfs First Pan for Khan Younis Governorate", 
table 52, pan "Both Sexes in Rural Areas" 



Services 31.3% I. Public administration, financial services 23.5% 
2. EducatiodHealth 6.1% 
3. Other 1.7% 

Natural Resources pm (virtually none) 

Facilities And ~nfrastructure'~: Mid 1999 
Water supplv network connections # ' I  0 
Water supply network connections % 0% 
Waste water systems percolation pits 
Sewage connections # 0 
Sewage connections % 0% 
Solid waste scheme # 0 
Solid waste scheme coverage % 0% 
Streets in residential area LM 46,000 mtr 
Of these: paved streets LM 20,000 mtr 
Of these: paved streets % 43% 
Roads in agr icu l td  area 25,000 mtr 
Of these: accessible in rainy season LM 0 mtr 
Of these: accessible in rainy season % 0% 
Electricity connections #I2 2,194 
Electricity connections % 100% 
Telephone connections # 687 
Telephone connections % 27% 
Preliminary schools # 1 
Elementary schools 3 
Secondary schools 2 
Schools total # 6 
Schools male # 3 
Schools female # 3 
Kindergartedpre-schools total # 8 
Kindergartendpre-schools govenunental # I 
Kindergartedpre-schools NGO # 1 
Kindergartenslpre-schools private # 6 
Libraries # 1 
Universities # 0 
Training facilities # 0 
Health Clinics total # 5 
Health Clinics governmental # 1 
Health Clinics benevolent # 2 
Health Clinics private # 2 

Earlv 2002 
2420 
97% 

percolation pits 
0 
0% 
0 
0% 
46,000 mtr 
24,090 mtr 
52% 

25,000 rntr 
0 mtr 
0% 
2,535 
100% 
687 
27% 
I 
3 
2 
6 
3 
3 
8 
I 
1 
6 
2 
0 
0 
5 
1 
2 
3 - 

10 Source: baseline survey CHF and partner NGOs, and public databases like PCBs, MoLG, municipalities; 
data and quantities will be checkedlupdated again in March-June 2002; 

II  If desired: also available the length per diameter and per UPVUaeel o f  fhe total of28.000 meter pipe 
12 Of the 26,000 meter lime, about 6,000 meter (23%) is high tension, and 20,000 (77%) is low tension 



Hospitals # 1 
Pharmacies 3 
Youth facility constructions # 0 
Youth facility fieldsip!aygrounds # 0 
Women facility 0 
Cultural center 0 
Community Representative space 0 

Community Based Oreanizations In The Village: 
CHF's CSP Village Implementation Team 0 
Partner NGOs In Community 1 
Non-Partner NGOs In Community 3 
Total 4 

Partners: Red Crescent (RC), Al Aqsa (Aqsa), Sindibad (SDB); 

Non-Partners: Palestinian Rural Heritage Association (PRHA), Prisoners Association 
(Pass), Female Development Center (FDC); Khalil El Rahman Association 
(NU), A1 Shawaf (Sha), El Nour 2 (Nour) 

NGOd PVOs Active In The Communitv: 
NGOs Based In Community (see above) 4 
CHF As PVO From Outside The Area 0 
NGOs From Other Areas (see hereunder) 0 

Six NGO Partners: Developmental Civic Forum (DCF), Culture & Free Thoughts 
Association (CFTA), Palestinian Agricultural Relief Committees (PARC), 
Society for the Physically Handicapped (SPH), Al Huda Women 
Development Association (Huda), and Palestinian Hydrology Group 
(PHG). 

USAID Fundine Source, Amount And Duration: 
CSP program CRSP 
Period 3 vears: October 1999 - September 2002 

USAID PVOs And Local NGO Partners: 
CHF works in the USAID hnded CSP by its 'Cluster Model'. 
CHF established a Local Community Network (called 'Village Implementation Team' 
VIT) and has integrated this in a Cluster Committee (also CHF established). 
Besides these newly formed Committees, CHF works in this Community with four 
locally based NGOs and with eleven NGOs from outside the cornmuniq. 

'' The USAID budget for this community is estimated at 10% of the award, based upon population and area 
size, and includes both investment and management costs 



USAID-Fundcd Interventions In Vil la~e  Pcriod USAlD Value" Proiect Valuc" 
I .  Traflic saretv /school access 199912000 $13,927 $ 46,931 -~ ~ - 
2. Playsgound +paving yard 1999/2000 
3. Pavinz v;.destrian road 199912000 - .  
4. Clinic equipment 1999/2000 
5. Equipment fire brigade 1999/2000 
6. Paving roads 2001 
7. Sports field 2001 
8. Water supply 2001 
9. Pub.awareness, cleaning campaign 2001 
10. Children book library 2001 
11.22.5% of cluster children fonun 2001 
12.22.5% of cluster clean up awareness 2001 
13.22.5% ofcluster train in partic. Gov. 2001 
14.22.5% of cluster agricultural ponds ph. 1 2001 
15.225% of cluster women rights 2001 
16,22.5% of aggculture ponds ph.2 2001 
17.225% of cluster train KG teachers 2001 
18. Expansion pre-school 2002 
19. Paving road % WE3 2002 
20.225% of cluster train teacher drama 2002 
21.22.5% of cluster train teacher animation 2002 
22. Employment generated by above projects was 542.6 person months of labor. 
23. The community also partially benefits from 17 other completed Cluster projects; 

these are located in neighboring communities and target education, agriculture, 
youth and sports facilities, water and sanitation, road paving, health, training and 
capacity building. 

l5 Project value includes I .  cost shahs  by local population and organizations, and 2. 'USAID value' 



Community Services Village Profile 
-- 

Bani Sheila 

Location: 
District Khan Younis  overn nor ate 
Proximity to 2 km East of Khan Yo& City 
Classification Municipality B 
Area size 6,089 dunums (2.4 square miles) 

Map of the Southern 
Gaza Stsip 

Dee. 1997' Mid 1999 ( ~ a r v e ~ )  2 
P O R U I ~ ~ ~ O I I :  MS ax2 
Households 3,271 3,536 4,040 
Family size3 7.04 7.04 7.04 
Population 23,031 24,894 28,761 
h4ales4 (50.33%) 11,593 12,530 14,475 
Females4 (49.67%) 11,438 12,364 14,286 
Children 0-14~ (51 2%) 1 1,792 12,745 i 4 , n s  

' Solnce: X B S  DecembeT 1997, TPoputon report 019 F i  Results First Part for Khan Younis 
- 

Governorate", table 22 
Source: PCBs December 1999, "Small Area Population, 1997-2010, table 15.a 
Kept constant throughout pmjeaiws 
Source: PCBS Census December 1997, "Population report 019 F i  R d  Fira Part for Khan Yo& 
Governoratee, table 13; percentages kept constant for projections 



Local Government units: 
Typeof unit Municipality B 
Year of establishment 1996 

Services provided by local authority 
1. Administration, permitsnicenses, legal affairs 
2. Street cleansing and primary collection of solid wastes 
3. Maintenance of roads, sidewalks, public spaces 
4. Governmental kindergarten 
5. Youth club 
6. Community representative office 

Services provided by others 1. Solid waste collection~disposal (Joint Service Council) 
2. Water supply (PWA) 
3. Electricity(Ministry of Energy and Electricity Company) 
4. Education (Ministry of Education) 
5. Kindergartens 1 pre-schools (private sector) 
6. Preparations for sewage (still with MoPIC and MENA) 
7. Health clinics (Ministry of Health, NGO) 

Economic Background: 

Village Income pm (from occupancy and property taxes) 
Poverty rate6 mid 1999: 40% early 2002: 80% 
Unemployment rate7 mid 1999: 35% early 2002: 70% 

Educational ~ackmound': PhDMSc Di~loma Secondan, Lower Illiterate Total 
Level of Education total (#) 39 746 2,292 9,538 7 1 14,346 
Level of Education male (#) 37 519 1,109 4,856 653 7,174 
Level of Education female (#) 2 227 1,183 4,682 1,078 7,172 
Level of Education total (%) 0.3% 5.2% 16.0% 66.5% 12.1%100% 
Level of Education male (%) 0.5% 7.2% 15.5% 67.7% 9.1%100% 
Level of Education female (%) 0.0% 3.2% 16.5% 65.3% 15.0% 100% 

' Source: Letter dated January 21,2002, From Ministry of Local Governments 
Source: Sumyed estimate based upon interviews; defined as 'a family of 7 needs NIS 1000 income per 
month' (based upon UhlSCO and World Bank) 
' Relaxed definition ILO; Source: Surveyed estimate based upon interviews, for mid 1999 combined with 

PCBs data (PCBS for mid 1999 based upon Census December 1997, "Population report 019 Final 
Results Fint PaFt for Khan Younis Governorate", table 19" in which 50% of 'unemployed ever worked' 
has been shihed to 'employed' in line with the PCBSRMSCO/Worid Bank reporred increase of 
employment rate) 

* Source: PCBs Census December 1997, "Population report 019 Final Results Fint  Part for Khan Younis 
Governorate", table 18 



Economic sectors9: 
Labor 34.3% 1. Construction 

2. Manufacturing 
3. Whole sale, retail, hotels, transport 

Agriculture 34.4% 1. Agriculture 
2. Fishing 

Services 31.3% 1. Public administration, financial services 
2. EducationMealth 
3. Other 

Natural resources pm (virtually none) 

Facilities And ~nfrastructure'~: Mid 1999 
Water supply network connections # I 1  0 
Water supply network connections % 0% 
Waste water svstems percolation pits 
Sewage connections # 0 
Sewage connections % 0% 
Solid waste scheme # 0 
Solid waste scheme coverage % 0% 
Streets in residential area LM 3 1,000 mtr 
Of these: paved streets LM 15,500 mtr 
Of these: paved streets % 50% 
Roads in agricultural area 6.000 mtr 
Ofthese: accessible in rainy season LM 0 mtr 
Of these: accessible in rainy season % 0% 
Electricity connections # I 2  3500 
Electricity connections % 87% 
Telephone connections # 800 
Telephone connections % 20% 
Preliminary schoois # 3 
Elementary schools 5 
Secondary schools 0 
Schools total # 8 
Schools male # 4 
Schools female # 4 
Kindergartenslpre-schools total # 12 
Kindergartendpre-schools governmental # 0 
Kindergartenslpre-schools NGO # 2 
Kindergartenslpre-schools private # 10 

percolation pits 
0 
0% 
0 

100% 
31,000 mtr 
22,350 mtr 

72% 
6,000 mtr 

0 mtr 
0% 
3500 
87% 
800 
20% 
3 
5 
0 
8 
4 
4 

12 
0 
2 

10 

Not community specific, based upon rural area in Governorate which is representative; Source: PCBS 
Census December 1997, "Population report 019 Final Results First Part for Khan Younis Governorate", 
cable 52, part "Both Sexes i n ~ u r a l  Areas" 

l o  Source: baseline survey CHF and partner NGOs, and public databases like PCBS, MoLG, municipalities; 
data and quantities will be checkedlupdated again in March-June 2002; 

' I  If desired: also available the length per diameter and per UPVUsteel of the total of28.000 meter pipe 
12 Of the 24,000 meter line, about 7,000 meter (30%) is high tension, and 17,000 (70%) is low tension 



USAID PVOs And Local NGO Partners: 
CHF works in the USAID funded CSP by its 'Cluster Model'. 
CliF established a Local Community Nsrwork (called 'Village Implementation Team' - 
VIT) and has integrated this in a Cluster Committee (also CHF established). 
Besides these newly formed Committees, CHF works in this Community five locally 
based NGOs and eleven NGOs from outside the community, as indicated above. 

USAID-Funded Interventions In Villaoe Period USAlD ~alue"~ro iec t  Value" 
1. Paving inner roads I u~gradino, As-Sakial 2000 $57,767 S285,089 - . - - 
2. Paving roads 2001 $132,569 ~382,701 
3. Create computer facility 2000 $4,252 S 12,217 
4. Internet training 2000 $500 S 1,700 
5. System of cess-pit cleaning 2000 $8,966 S234,566 
6. Playground school 2 shifts 2001 $6,707 S 15,507 
7. Train the trainers computer 2001 $2,500 S 5:925 
8. Train engineers 2001 $1,000 S 3,540 
9. Glass & ceramic making course 2001 $512 S 2,612 
10. Train unemployed basic computer 2001 $4,092 S 8,587 
I I. Food preservation 2001 $2200 S 12,251 
12. Complete community rep. Office 2001 $10,112 S 38,012 
13. Pre-school playground 2001 $7,685 S 30,312 
14. Sport field facility 2001 $20,247 5295,48 1 
15. Pub. awareness cleaning 2001 $1,332 S 5,732 
16. Water network pump 2001 $45,143 5 108,379 
17.30% of cluster children forum 2001 $3,723 S 6,957 
18. 30% of cluster clean up awareness 2001 $4,767 S 21,966 
19.30% of cluster train teacher drama 2001 $887 $ 3,670 
20. 30% of cluster train teacher animation 2001 $1,853 $ 4,438 
21. 30% of cluster agricultural ponds ph. l 2001 $4,304 S 10,904 
22.30% of cluster women rights 2001 $717 S 1,467 
23. 30% of agriculture ponds ph.2 2001 $4,362 S 12,553 
24. 30% ofcluster KG teachers 2001 $1,540 $ 2,974 
25. 30% of cluster train councils in partic.gov. 2001 $1,583 S 2,229 
26. Construction 6 classmoms 2002 $46,738 $122,400 
27. Employment generated in by above projects was 797.3 person months of labor. 
28. The community also partially benefits from 17 other completed Cluster projects; 

these are located in neighboring communities and target education, agriculture, 
youth and sports facilities, water and sanitation, road paving, health, trainins and 
capacity building. 

l4 USAlD value includes the investment costs without CHF's management costs 
Project value includes I .  cost sharing by local population and organizations, and 2. 'USAID value' 



Community Services Village Profile 
--- 

Location: 
District 
Proximity to 
Classification 
Area size 

Map of the Southern 
Gaza Strip 

Khan Younis Governorate 
6 km East of Khan Younis City 
Municipality C 
5,862 dunums (2.3 square miles) 

Dee. 1997~ Mid 1999 ~ s w e y 1 2  Po~ulation: Mid & 
Households 1,007 1.089 1.258 > - 

Family size3 6.74 6.74 6.74 
Population 6,792 7,341 8,482 
~ a l e s ~  (50.62%) 3,407 3,716 42.94 
~ernales~ (49.38%) 3,385 3,625 4,188 
Children 0-14~ (47%) 3,199 3,450 3,987 

Local Government units: 
Type of unit Municipality C 

Year of establishment 1996 

' Source: PCBS Census December 1997, "Population report 019 Final Respb  Fi Part for-Khan Yomis 
Governorate", table 22 
Source: PCBs Lkember 1999, " S d  Area Population, 1997-2010, table 15a 
Kept constant h & o u t  pmjediom 

' ' Source: PCBs Census December 1997, "Population reporr 019 Fkd R a l t s  First Part for Khan Yds 
Governorate", table 13; percentages kept w m  for pmjectiors 
Source: Letter dated January 2 1,2002, fium Minim of Locai Governmeon 



Services provided by local authority 
1. Administration, pemits/licenses, legal affairs 
2. Street cleansing and primary collection of solid wastes 
3. Maintenance of roads, sidewalks, public spaces 
4. Municipal kindergarten 

Services provided by others 1. Solid waste collection/disposal (Joint Service Council) 
2. Water supply (PWA) 
3. Electricity (Ministry of Energy and Electricity Company) 
4. Education (Ministrv of Education) 
5. Kindergartens / pre-schools (private sector) 
6. Preparations for sewage (still with MoPIC and MENA) 
7. He& clinics ( ~ i n i s 6  of Health, NGO) 

Economic B a c k r o u n d :  

Village Income pm(from occupancy and property taxes) 
Poverty rate6 mid 1999: 40% early 2002: 80% 
Unemployment rate7 mid 1999: 34% early 2002: 70% 

Educational ~ackmound': PhDIMSc Di~loma Secondary Lower Illiterate Total 
Level of Education total (#) 7 287 702 2,923 596 4,515 
Level of Education male (#) 7 218 376 1,437 195 2,233 
Level of Education female (#) 0 69 326 1,486 401 2,282 
Level of Education total (%) 0.2% 6.4% 15.5% 64.7% 132% 100% 
Level of Education male (Oh) 0.3% 9.8% 16.8% 64.4% 8.7% 100% 
Level of Education female (%) 0.0% 3.0% 14.3% 65.1% 17.6% 100% 

Economic sectorsg: 
Labor 34.3% 1. Construction 19.8% 

2. Manufacturing 4.2% 
3. Whole sale, retail, hotels, transport 10.3% 

Agriculture 34.4% 1. Agriculture 33.6% 
2. Fishing 0.8% 

Services 31.3% 1. Public administration, financial services 23.5% 
2. EducationMealth 6.1% 
3. Other 1.7% 

Source: Surveyed estimate based upon interviews; defined as 'a family of 7 needs NIS 1000 income per 
month' (based upon UNSCO and World Bank) 
' Relaxed deiinition ILO; Source: Surveyed estimate based upon interviews, for mid 1999 combined with 

PCBs data (F'CBS for mid 1999 based upon Census December 1997, "Population report 019 Final 
Results First Part for Khan Younis Governorate", table 19" in which 50% of 'unemployed ever worked' 
has been shifted to 'employed' in line with the PCBS/UNSCOA\'orld Bank reported increase of 
employment rate) 
' Source: PCBs Census December 1997, "Population report 019 Final Results First Pan for Khan Younis 

Governorate", table 18 
Not community specific, based upon rural area in Governorate which is representative; Source: PCBS 
Census December 1997, "Population report 019 Final Results First Part for Khan Younis Govetnorate", 
table 52, part "Both Sexes in Rural Areas" 



Natural resources pm (vimally none) 

Facilities And ~nfrastructure": Mid 1999 Ear& 2002 
Water supolv network connections #" 0 1200 
Water supply network connections % 0% 
Waste water svstems percolation pits 
Sewage connections # 
Sewage connections % 
Solid waste scheme # 
Solid waste scheme coverage % 
Streets in residential area LM 
Of these: paved streets LM 
Of these: paved streets % 
Roads in agricultural area 
Of these: accessible in rainy season LM 
Of these: accessible in rainy season % 
Electricity connections # 
Electricity connections % 
Telephone connections # 
Telephone connections % 
Preliminary schools # 
EIementary schools 
Secondary schools 
Schools total # 
Schools male # 
Schools female # 
Kindergartendpre-schools total # 
Kindergartendpre-schools governmental # 
Kindergartendpre-schools NGO # 
Kindergartendpre-schools private # 
Libraries # 
Universities # 
Training facilities # 
Health Clinics total # 
Health Clinics governmental # 
Health Clinics benevolent # 
Health Clinics private # 
Hospitals # 
Pharmacies 
Youth facililv constructions # 
Youth facility fielddplaygrounds # 
Women facility 

0 
0% 
0 
0% 

13,300 mtr 
7,700 rntr 
58% 
6,500 mtr 
0 mtr 
0% 
1067 
86% 
400 

32% 
1 
0 
0 
I 
0 
1 
4 
1 
1 
2 
0 
0 
0 
4 
1 
2 
1 
0 
1 
0 
0 
0 

96% 
percolation pits 

0 
0% 
0 
0% 

14,300 rntr 
9,574 mtr 
67% 

6,500 mtr 
0 mtr 
0% 
1067 
84% 
400 
32% 
I 
0 
1 
2 
0 
2 
4 
1 
1 
2 
0 
0 
0 
4 
1 
2 
1 
0 
1 
0 
0 
0 

l o  Source: baselinesurvey CHF and partner NGOs, and public databases like PCBS, MoLG, municipalities; 
data and quantities will be checkediupdated again in March-June 2002; 

" If desired: also available the length per diameter and per UPVC/steel of  the total o f  28,000 meter pipe 



Cultural center 0 
Community Representative space 0 

Communitv Based Organizations In The Village: 
CHF's CSP Village Implementation Team 0 1 
Partner NGOs In Community 2 3 
Non-Partner NGOs in Community 2 2 
Total 4 6 

Partners: Khuza'a Agricultural Permaculture Center (PERMA), Benevolent Social 
Services (BSSA), Center of Socio-Development (CSDA); 

Non-Partners: A1 Shawaf Benevolent Clinic, Khuza'a Agricultural Association. 

NGOsl PVOs Active In The Communitv: 
NGOs Based In Community (see above) 4 
CHF As PVO From Outside The Area 0 
NGOs From Other Areas (see hereunder) 0 

Five NGO Partners: Development Civic Forum @CF), Culture & Free Thoughts 
Agricultural Relief Committees (F'ARC), Society for the Physically 
Handicapped (SPH), and Palestinian Hydrology Group (PHG). 

USAID Fundino Source, Amount And Duration: 
CSP program CRSP 
Period 3 years: October 1999 - September 2002 

USAW PVOs And Local NGO Partners: 
CHF works in the USAID funded CSP by its 'Cluster Model'. 
CHF established a Local Community Network (called 'Village Implementation Team' - 
VIT) and has integrated this in a Cluster Committee (also CHF established). 
Besides these newly formed Committees, CHF works in this Community with four 
locally based NGOs and seven NGOs from outside the community, as indicated above. 

USAID-Funded Interventions In Village Period USAID value13 Proiect value" 
1. Tree planting 1999l2000 $7,571 S 34,621 
2. Paving Al-Kubra ph.1 2000 $22,689 $ 93,037 
3. Paving roads 2001 $1 07,985 $277,972 
4. Construction of school 2001 $45,737 S482,3 18 
5. Water network 2001 $31,637 6 49,045 
6. 15% of cluster children forum 2001 $1,862 S 3,479 
7. 15% of cluster clean up awareness 2001 $2,384 S 10,983 

'* Tbe USAID budget for this community is estimated at 10% of the award, based upon population and area 
size, and includes both investment and management costs 

l3  USAID value includes the investment costs without CHF's management costs 
l 4  Project value includes 1 .  cost sharing by local population and organizations, and 2. 'USAID value' 



8. 15% of cluster train teacher drama 2001 $444 S I , S 3  
9. 15% of cluster train teacher animation 2001 $927 S 2,219 
10. 15% of cluster agricultural ponds pIl.1 2001 $2,152 S 5 , S ?  
1 I .  15% of cluster women rights 2001 $359 S 731 
12. 15% of agiculture ponds ph.2 2001 $2,181 S 6,276 
13. 15% of cluster KG teachers 2001 $770 S 1,487 
14. 15% of cluster train councils in partic.gov. 2001 $792 S 1,115 
15. Employment generated for above projects was 446.9 person months of labor 
16. The community also partially benefits from 17 other completed Cluster projects; 

these are located in neighboring communities and target education, agriculture, 
youth and sports facilities, water and sanitation, road paving, health, training and 
capacity building. 

LC? 



Community Sewices Viiiage Profie 

Loeation: 
District Khan Younis Govcmoratc 
ProximitS; to 4 km North East of Khan Younis City 
Classification Municipality C 
Area size 8,982 dunums (3.5 square miles) 

Map of the Southern 
Gaza Strip 

Povulation: Dee. 1997' Mid 1999 (suwev) 2 Mid 200z2 
Houscholds 1 742 1,890 2,183 
Family size3 6.8 6.8 6.8 
Population 1 1,889 12,851 14,847 
~ a l e s ~  (50.83%) 6,042 6,532 7,547 
~emales~  (49.17%) 5,847 6,319 7,300 
Children 0-14~ (48%) 5,711 6,168 7,125 

Local Government unit? 
Type of unit Mu~licipality C 

Year of establishment 1996 

Services provided by local authority 
1. Adminisfmtion, permitsnicenses, legal AfEiirs 
2. Street cleansing and primary collection of solid wastes 

I Source: PCBs Census December 1997, "Population report 019 Final Results First Part fw Kham Younis 
Governorateee, table 22 

2 Somce: PC8S December 1999, "SmalI Area Popularion, 1997-2010, table 15a 
Kept constant thmughout projections 

4 Source: PCBs Census December 1997, "Population repo~t 019 Find Resuib Fi Part for Khan Yo& 
Governorate", table 13; percentages kept constant throughout projections 

5 Source: Letter dated Jaouary 21,2002, from Ministry of Local Governmeats 



3. Maintenance of roads, sidewalks, public spaces 
4. Training center 

Services provided by others 1. Solid waste coilection/disposal (Joint Service Council) 
2. Water supply (PWA) 
3. Electricity (Ministry of Energy and Electricity Company) 
4. Education (Ministry of Education) 
5. Kindergartens I pre-schools (private sector) 
6. Preparations for sewage (still with MoPIC and MENA) 
7. Health clinics (Ministry of Health, NGO) 

Economic Background: 

Vil!age Income pm (from occupancy and property taxes) 
Poverty rate6 mid 1999: 40% early 2002: 80% 
Unemployment rate7 mid 1999: 31% early 2002: 70% 

Educational ~ackground~: PhDlMSc Didoma Secondarv Lower Illiterate Total 
Level of Education total (#) 20 566 1,360 4,861 897 7,704 
Level of Education male (#) 19 369 677 2,555 280 3,900 
Level of Education female (#) 1 197 683 2,306 617 3,804 
Level of Education total (%) 0.3% 7.3% 17.7% 63.1% 11.6% 100% 
Level of Education male (%) 0.5% 9.5% 17.4% 65.5% 7.2% 100% 
Level of Education female (%) 0.0% 5.2% 18.0% 60.6% 16.2% 100% 

Economic sectorsg: 
Labor 34.3% 1. Construction 

2. Manufacturing 4.2% 
3. Whole sale, retail, hotels, transport 10.3% 

Agriculture 34.4% 1. Agriculture 33.6% 
2. Fishing 0.8% 

Services 31.3% 1. Public administration, financial services 23.5% 
2. EducatiodHealth 6.1% 
3. Other 1.7% 

Natural Resources pm (virtually none) 

Source: Surveyed estimate based upon interviews; defined as 'a family of 7 needs N S  1000 income per 
month'(based upon UNSCO and World Bank) 
Relaxed definition ILO; Source: Surveyed estimate based upon interviews, for mid 1999 combined with 
PCBs data P C B s  for mid 1999 based upon Census December 1997, "Population report 019 Final 
ResuPi First Pan for Khan Younis Governorate", table 19" in which 50% of 'unemployed ever worked' 
has been shifted to 'employed' in line with the PCBS/UNSCOnVorld Bank reporled increase of 
employment rate) 

* Source: PCBS Census December 1997, "Population report 019 Final Results First Pan for Khan Younis 
Governorate", table 18 
Not communityspecific, based upon ~ r a l  area in Governorate which is representative; Source: PCBs 
Census December 1997, "Population report 019 Final Results First Part for Khan Younis Governorate", 
table 52, part "Both Sexes in Rural Areas" 



Facilities And ~nfrastructure'~: Mid 1999 Earlv 2002 
Water supolv network connections #' ' 0 125 1 
Water supply network connections % 0% 51% 
Waste water svstems percolation pits percolation pits 
Sewage connections # 0 0 
Sewage connections % 
Solid waste scheme # 
Solid waste scheme coverage % 
Streets in residential area LM 
Of these: paved streets LM 
Of these: paved streets % 
Roads in agricultural area 
Of these: accessible in rainy season LM 
Of these: accessible in rainy season % 
Electricity connections # I 2  
Electricity connections % 
Telephone connections # 
Telephone connections % 
Pre-liminary schools # 
Elementary schools 
Secondary schools 
Schools total # 
Schools male # 
Schools female # 
Kindergartenslpre-schools total # 
Kindergartenslpre-schools govenunental # 
Kinderga~tenslpre-schools NGO # 
Kindergartenslpre-schools private # 
Libraries # 
Universities # 
Training facilities # 
Health Clinics total # 
Health Clinics governmental # 
Health Clinics benevolent # 
Health Clinics private # 
Hospitals # 
Pharmacies 
Youth facility constmctions # 
Youth facility fieldslplaygrounds # 
Women facility 
Cultural center 
Community Representative space 

0% 
0 
0% 

29,350 mtr 
14,350 mtr 
49% 
8,000 mtr 

0 mtr 
0% 
1,800 
73% 
540 
29% 
3 
3 
2 
8 
4 
4 
6 
0 
3 
3 
0 
0 
0 
6 
2 
0 
4 
0 
1 
0 
0 
0 
0 
0 

0% 
0 
0% 

29,350 intr 
22,030 mtr 
75% 
8,000 mtr 

0 mtr 
0% 
I800 
73% 
510 
22% 
3 
3 
2 
8 
4 
4 
6 
0 
., 
3 

3 
0 
1 
0 
6 
2 
0 
4 
0 
I 
0 
0 
0 
0 
0 

lo Source: baseline survey CHF and partner NG05, and public databases like PCBS, MoLG, 
municipalities; data and quantities will becheckedlupdated again in MarchJune 20M; 

" If desired: also available the length per diameter and per WVUsteel o f  the total o f  28,M)O meter pipe 
l2 Of the 10,000 meter line, about 5,000 meter (25%) is high tension, and 15,000 (75%) is low tension 



Communitv Based Oroanizations In The Villaee: 
CHF's CSP Village Implementation Team 0 1 
Partner NGOs In Community 2 2 
Non-Partner NGOs In Community 4 4 
Total 6 7 

Partners: Qarara Development association (QDA), A1 Quds Open University (QOU); 

Non-Partners: Qarara Agricultural Development Association, Khan Younis Agricultural 
Cooperation Association, and Village Work Center. 

NGOSI PVOS Active In The Community: 
NGOs Based In Community (see above) 6 
CHF As  PVO From Outside The Area 0 
NGOs From Other Areas (see hereunder) 0 

Five NGO Partners: Development Civic Forum (DCF), Culture & Free Thoughts 
Association (CFTA), Palestinian Agricultural Relief Cornmittem (F'ARC), 
Society for the Physically Handicapped (SPH), and Palestinian Hydrology 
Group (PHG), 

USAID Funding Source, Amount And Duration: 
CSP program CRSP 
Period 3 years: October 1999 - September 2002 
~ u d g e t ' ~  $675,000 

USAID PVOs And Local NGO Partners: 
CHF works in the USAID funded CSP by its 'Cluster Model'. 
CHF established a Local Community Network (called 'Village Implementation Team' - 
VIT) and has integrated this in a Cluster Committee (also CHF established). 
Besides these newly formed Committees, CHF works in this Community with three 
locally based NGOs and with eight NGOs from outside the community, as indicated 
above. 

USAID-Funded Interventions In Villaoe Period USAID value14 Proiect ~ a l u e ' ~  
1. Paving road I water supply 199912000 $25,970 $147,493 
2. Paving roads 2000 S84,837 $256,072 
3. Water network 2000 S18,002 $ 56,757 
4. Open university equipment 200 1 $18,842 $ 39,082 
5. Enlarge university space ph. 1 200 1 $16,478 $ 76,478 
6. Completion pre-school 200 1 $10,313 $103,913 
7. Paving roads 200 1 $165,775 $549,111 

'' Ihe USAID budget for this community is estimated at 10% of the award, based upon population and area 
size. and includes both investment and management costs 

l4 U S A ~  value includes the investment costs without CHF's management costs 
"Project value includes 1. cost sharing by local population and organizations, and 2. 'USAID value' 



8. Enlarge university space ph.2 200 1 $15,858 S 21,608 
9. Training center 2001 $1 1,237 S 56,317 
10. 22.5% of cluster children form 200 1 $2,792 S 5,218 
I I. 22.5% of cluster clean up awareness 2001 $3,575 S 16,475 
12. 22.5% of cluster train teacher drama 2001 $665 S 2,752 
13. 22.5% of cluster train teacher animation 2001 $1,390 S 3,328 
14. 22.5% of cluster agricultural ponds ph.1 2001 $3,228 S 8,178 
15.22.5% of cluster women rights 200 1 $538 S :,I00 
16.22.5% of agriculture ponds ph.2 200 1 $3,27 1 S 9,415 
17.22.5% of cluster KG teachers 2001 $1,155 E 2,231 
18. 22.5% of cluster train councils in 

Participant governance 200 1 $1,187 5 1,672 
19. Paving road 2002 $21,437 S 76,487 
20. Employment generated by above projects was 752.6 person months of labor. 
21. The community also partially benefits from 17 other completed Cluster projects; 

these are located in neighboring communities and target education, agiculture, 
youth and sports facilities, water and sanitation, road paving, health, training and 
capacity building. 



CHI? - West Bank alnd Gam 

Village Profile for - , 
Region - 
Cluster -- 

Viaee  Information: 

Population: 
Altitude: 
Number of Basic Schools: 
Number of Secondary Schools: 
Number of Hospitals: 
Number of Dispensaries: 
Nearest School: 
Nearest Hospital: 

. . CRSP Cluster Wide 

. . PALESTINE. 
CRSP Khan Younis 

V i i e  Deseril,tbn: 
CHF began implementing the Community Services Program in the C W  Cluster in 
September of 1999. The CRSP Cluster is comprised of five villages - Abessan Jedida, 
Abessan K a b i i  Bani Suheila, Khuza'a and Qarara, all in the Khan Younis Governorate. The 
Cluster covers 15 square miles. The population of this region is the one of poorest in the 
Palestinian Temtories with over 80% l i d  under the poverty line. The main source of 
income was labor in Isael, Khan Younis, &d Gaza C i i .  sin& September 2000, many 
laborers have lost work due to lack of work permits and travel diEculties. Farming, which 
was a secondary source of income for many families, is now the main source of support. The 
average family size is 6.8 people. There are 10,990 households in the cluster. Most families 
live on less than $240 a month. Paved roads, educational facilities, water connections, 
sewage, computer training, and health s e ~ c e s  ate all pressing needs in the CRSP Cluster. 
CHF works with 15 NGOs h m  the Cluster and 5 outside to implement projects To date, 86 
projects have been completed, with atotal v* of $5,633370 of which $1,494,915 has been 
invested by USAID. Twenty-nine of the projects were implemented to benefit the entire 
Cluster population. CHF and the population of the CRSP Cluster invested or raked $2.7 for 
every $1 spent by USAID. Twenty-nine of the projects aimed at the entire cluster or at 
combinations of 3 4  communities, the total value was $977,877, to which USAIIkontriiuted 
$279,767 (or 18.7% of USAID'S investments) whils the wmmlmity matched 250%. 'Iheses 
projects brought 615 months of labor or 51 person years of employment 



CRSP Cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CKF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Traffic Safety for Youth 
00~06-01 

The three ~bes san  Kabira schools are located on busy streets, the site of many car accidsnts, an 
average of 25 car accidents are reported yearly. There were no fences separating the sweet Cram the 
sidewalk despite the fact that before and after school hours students would congregate on or near the 
street. 

Fences and sidewalks were installed around the school and neighboring homes. 

Increased safety for pedestrians, particularly the over 5,000 students who attend school in Abessan 
Kabira. 

75 Indirect: 5,100 

The roads were paved but did not have sidewalk or safety fences. 

Project complete 

Donor name 
Community 
Land value 
Local Municipality 
Local NGO 

4 Abessan Kabira Municipality 
Developmental Civic Forum 
School Administration 
Neighborhood Committee 

Cash - 
$2,500.00 $8,105.00 

.%22,400.00 

1.3: 320 sq. meters built: Increased aa%s of youth to specialized facilitiesl.3a: 75 benefinins 
people: Increased access ofyouth to specialized facilitiesl.5: 1500 metes length: Condructed or 
paved roads4: 1056 workdays: 



Village: C m P  Cluster Wide 
Prcjeet: Traffic Safety for Youth 

i 
Thcrt: were many car accidenG at th is  intesswtio~i hi: 10 

its high usage among both pedestrians and vehicles. 



CRSP Cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

Fire Station Telecommunications 
00-06-02 

The station building had an internal telephone system but lacked the necessaty equipment to use i t  

CRSP supplied three telephones and a central distributor. 

The residents of Abessan Kabira and the surrounding villages are now able to con- the fire station 
through telephone. 

9,600 Indirect: 56,000 

The local firestation lacked a modem telecommunications system. 

1. Social Assessment -prepared by CRSP community participation specialist 
2. Financial Assessment - prepared by CRSP economist 
3. Technical Assessment - prepared by Palestinian Telecommunications 
4. Procurement Assessment - prepared by CRSP accountant 

Project complete 

Donor name 
Community 

LT-I I 

2 Palestinian Telecommunications 
Civic Defense Fire Brigades 

USAID Indicators: 1.4: 9600 benefitting people: Increased access to waterlsanitationl.4.a: 1000 d: Inaead  a a e n  to 
waterlsanitationl.6: 9600 benefittingpeople: Increased access to health facilitiesl.6.a: 120 sq. meter 
facilities: Increased access to health facilitiesl.6.b: 4 pieces ofequipment Increased access to health 
facilities4: 5 workdays: 



C:\PROJECTSVTTML\Fotos-htm (local) - Microsort lntemet bxploreI 

CIBlF - West Bank and Gaza 

Viage: CRSP Cluster Wide 
Project: Fire Station Telecommunications 

A newphone connection gave the local fire company a 
crucial means of communication during emergencies. 



i.'!'. i 'Z.lOOZ 
CRSP Cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End datetarget: 
End date-realized: 

CHFshare: 

Contributions: 

Remarks: 

Participants: 

Glass &Ceramic Training Course 
00-06-03 

Local women wanted to learn new skills in order to bring extra income to their families. In the areq 
there was a lack of training programs that t a r~e~ed  the female population. 

CHF supplied market materials and a training \.idea to a local NGO. TheNGO held five trzining 
classes to reach the maximum number of women who were interested in refeiving training. 

The training course was taped, enabling al-Huda, the local NGO, to train additional women who were 
unable to attend the class. Through this training, local women are able to produce products that they 
can sell on the market. 

60 Indirect: 320 

There were no training courses available that targeted local women. 

Project complete 

Donor name 
Community 
Local NGO 

LT-SO 

2 al-Huda Association 
Loca Neighborhood 

USAID Indicators: 2.2: 60 clients: New skills training2.2.a: 1800 training hours: New skills training4 99 workdajs: 
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that theican use to produce small items for sale. small income these crafts generate help Ean 

sold in the local market 

6/23/02 



CRSP Cluster Wide 

Project Title: Water Pump 
Project code: 00-06-04 

Problem: The Palestinian Water Authority (F'WA) started a water network project to supply the cluster with a 
sufficient supply ofwater. PWA had already dugthe well and needed help to cnmplete the second 
stage of the project, the installation o f a  water pump. 

Solution: CHF provided the necessary equipment, includinga USmanufactured pump, in order to complete the 
project started by the PWA. The PWA had dug a well and constmcted a ~vater network that is now 
serving Bani Suheila, Abessan Kabira, Abessan Jedi& and Khuza'a. 

Impact: 9,000 families now have access to potable water. 

Beneficiaries: 55,000 Indirect: 5,000 

Baseline: Two old water wells supplied the area with potable water. 

Studies: 

Status: Project complete 

Contract signed: 09/07/2000 
Start date: 25/07/2000 
End date-target: 31/12/2000 
End date-realized: 12/12/2000 

CHP share: $ 45,143.00 

Contributions: Donor name 
Community 
Local Municipality 
PWA 
Land value 

Cash - 
$350.00 S10,096.00 

S15,000.00 
S25,790.00 
$12,000.00 

R e m a r k  LT-37 
The water pump project was completed in two phases consisting of one, the conmuction of the well 
undertaken by the PWA, and two, supplyingthe water pump for the well. 

Participants 3 Bani Suheila Municipality 
Palestinian Water Authority 
Neighborhood Representatives 

USAID Indicators: 1 A: 55000 benefitting people: Increased access to waterIsanitationl.4.a: 360000 mj: haeased access 
to watedsanitation4: 1 I00 work days: 
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CIEPF - West Bank and Gaza 

Village: W P  Cluster Wide 
Project: Water Pump 

- - 
This meter measures the amount of water pumped from the 

site. 

The pump provides water to local fanners who 
benefit by having improved irrigation. 



CRSP Cluster Wide 

Project Title: Septic TanWCess-pit Cleaning System 
Project code: 00-06-05 

Problem: There was no cesspit cleaning system in Bani Suheila Septic tanks and cesspits were emptied by the 
local residents who disposed of the waste in open areas. 

Solution: A sewage transport truck was supplied and a garage for the truck was constructed. In addition, a cost 
recovery scheme was introduced. 

Impact: 388 work days were generated. 

Beneficiaries: 9,600 Indirect: 9,600 

Baseline: The sewage truck was donated by the Gaza Municipality and land for the garage was donated by Bani 
Suheila Municipality. 

Studies: 

Status: Project complete 

Contract signed: 01/08/2000 
Start date: 04/09/2000 
End date-target: 30/09/2000 
End date-realized: 28/09/2000 

CHF share: S 8,966.00 

Contributions: Donor name 
Community 
Land value 
Local Municipality 
Local NGO 

Remarks: This project was sensistive due to the potential for a negative impact on the environment Proper 
disoosal of the waste could not be waranteed but a new treatment plant will be operable in 2003. - 
Because there are no hazardous components in the waste, the environmental benefits from the 
implementation of this project ouhveigh the environmental concerns. 

Participants: 3 Bani Suheila Municipality 
Gaza Municipality 
al-Huda Association 

USAID Indicators: 1.4: 9600 benefitting people: Increased access to waterlsanitationl.4.a: 12400 m3: I n c d  a- to 
waterlsanitation4: 388 work days: 



. . 

Viage: CRSP Cluster Wide 
Project: .. . Septic,Tank/Cess-pit . Cleaning . . System 

.. q. 

CHF built a garage to store trucks used to pump sewage 
fiom septic tanks. 



CRSP Cluster \Vide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End datetarget: 
End date-realized: 

CAF share: 

Contributions: 

:Remarks: 

Participants: 

USAID Indicators: 

Internet Training 
00-06-06 

CHF provided a computer trainer to teach two courses on intemet training. The training covered 
general internet skills such as surlingand web design. 

Tlic local community center has five computers but lacked the e x p e k e  to provide t n i n i n ~  to local 
residents. 

students will have better knowledge of computers and the intemet These skills will better enable them 
to enter the job market. 

25 Indirect: 50 

Computer room with five computer but no on-site instructor. 

Project complete 

Donor name 
Community S900.00 
Local NGO $300.00 

2.1: 25 clients: Quality improvement training2.l.a: 300 training hours: Quality improvement 
training4: 13 work days: 



Village: GRSP Ciuster Wide 
Project: Internet Training 

" 

Students will have better knowledge of computers and 
internet 



CRSP Clusrcr Wide 

Project Title: 
Project code: 

Problem: 

Solution: .J 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End datetarget: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

Training the Trainers in Computer Skills 
00-06-07 

People with a knowledge of wmputers wanted to build their skills in order to iiisriuct othen in 
wmputers skills. 

Graduates ofthis course will become trainers themselves and pass the informatior. they have learned in 
this class to new students. 

Graduates ofthis course will become trainers themselves and pass the information they have learned in 
the class to new students. 

120 Indirect: 1440 

Computer room with five computers and no on-site instructor. 

Project complete 

Donor name 
Community 
Local NGO 

USATD Indicators: 2.2: 120 clients: New skills training2.2.a: 1800 training hours: New skillstraining4: 130 workdays: 



CHF - West ~ & k a n d : ~ a z a  
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~ & g e :  GRSP CIuster.wide . - 
Project: Training theTrainersin . . d&iPnter . . Skills 

. . 

course held at al-Huda. 

course and share it with other students. 



CRSP Cluster Wide 

Project Title: 
Project code: 

Autocad Training for Engineers 
00-06-08 

Problem: Local engineers did not know autocad, a computer designing program 

CHF provided trainers for two courses in autocad for local engineen. Solution: 

Impact: Local engineers have heightened capacity and productivity in their work through the use of this 
program. Engineers from the local municipality attended the training coune and are now using the 
autocad program in their daily work 

15 Indirect: 40 

Computer training facility equipped with five computers. 

Beneficiaries: 

Baseline: 

Studies: 

Status: Project complete 

Contract signed: 
Start date: 
End datetarget: 
End daterealiid: 

CHF share: 

Donor name 
Community 
h c a l  NGO 

Cash - 
S1,890.00 

$650.00 

Contributions: 

Remarks: 

Participants: 

USAlD Indicaton: 2.1: 15 clients: Quality improvement training2.l.a: 420 training hours: Quality impmvement 
training4: 52 work days: 



Village: CRSP Cluster Wide 
Project: Autocad Training for Engineers 

-- - 

~nginee1sTe heightened capacity and productivity in their 
work through the use of this program 



CRSP Cluster Wide 

Project Title: Child Forum Elections 
Project code: 00-06-09 

Problem: Local children identified the need to learn about democracy and civil society. Srudrnts had adifficult 
time articulating their political opinions. There was a lack of knowledge about how rhe electoral 
system works, the citizen's role in the system, and the importance of the voice ofrhr minority (venus 
majority) opinions. 

Solution: Students elected class representatives who attend meetings with decision makers, such as the school 
administration and municipal councils, and shared this information with their constituencies. 

Impact: Students learn about democmy and participate in student elections including running ompaipns and 
voting. 

Beneficiaries: 7,050 Indirect: 10,000 

Baseline: Many schools did not hold student elections. 

Studies: 

Status: Project-complete 

Contract signed: 20/08/2000 
Start date: 20/08/2000 
End date-target: 30/06/2001 
End date-realized: 25/09/2001 

CHF share: S 12,410.00 

Contributions: Donor name 
Community 

Remarks: LT-64 

Cash - &kj& 
$3,000.00 

Participants: 5 Ministzy ofEducation 
Qarara Municipality 
Developmental Civic F O N ~  
School Administration 
Student Councils 

USAID Indicators: 1.3: 50 sq. meters built: Increased access ofyouth to specialized facilitiesl3.a: 7000 benefitting 
people: Increased access of youth to specialized facilities4: 130 work days: 3.2: 50 local councils: 
Local councils that pradice participatory governance 
3.2.a: 216 paflicip. sessions: Local councils that practice pdcipatory govemance2.1: 150 clients: 
Quality improvement training2.l.a: 300 training hours: Quality improvement training 



. - 

Viiag& CR§P Cluster wide ' 
Project: Child ~b;?rn Elections 

promote knowledge of the elective process. 

meet& and share this information with their 
classmates. 

Each representative has the o p p o m  to : 
their concerns with the student bdy and 1 

politicians. 



CRSP Cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End datetarget: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Participatory Governancy Training 
00-06-10 

Local council and community members wanted a training course on decision making and needs 
assessment techniques. There was a lack of capacity on this matter, causing problems in orzanization 
and communication. 

AEer a joint workshop to assess needs, CHF provided a trainer to work with locally elected officials 
and members of the community in methods of decision making and needs aaenments during a three 
day workshop and follow-up sessions. 

Elected officials and community members have improved methods of communication and can bener 
identify their needs. 

120 Indirect: 73,000 

Five municipal councils and community members have improved methods of communication and can 
better identify their needs. 

Project complete 

22/09/2000 
22/09/2000 
3 1/05/2001 
26/06/200 1 

$ 5,887.00 

Donor name 
Community 
Local NGO 

LT-67 

2 Developmental Civic F o ~ m  
Clustenvide Municipalities 

3.1 : 120 benefitting people: Local council training4 52 work days: 3.l.a: 720 training hours: 



Village: C B P  Cluster Wide 
Project: ~articipatoj . . Governancy Training 



CRSP CIusterWide 

Project Title: Cluster Clean-up and Public Awareness 
Project code: 01-06-11 

This projectaddresssd three problems, waste collection, unemployne3t andpublic awareness. Empty. Probkm: 
lots and streets in the region had become filled with garbage. In addition, a large segment of the 
population were unemployed. 

Solution: CHF, in partnership with the PA Job Creation Pro,m (F'AJCP), hired workers to clean up debris 
alongside major roads, achieving a better living environment and creating short-term jobs for area 
res~dents. CHF provided equipment such as shovels, brooms and paint to clean-up the a r a  PXCP 
hired the workers to do the cleaning duties. CHF and DCF conducted a public awareness campaign 
targeting municipal employees and the population at large. 

Impact: The people of the Cluster are no longer faced with the eye-sore of trash piles and have the .howledge 
to maintain the roads to ensure that trash will not be disposed of or accummulate along the cleaned 
roads. 

Beneficiaries: 14,000 Indirect: 38,000 

Baseline: Roads and lots were littered with trash. 

Studies: 

Status: Project complete 

Contract signed: 01/03/2001 
Start date: 01/03/2001 
End date-target: 30/03/2001 
End daterealized: 30/0X2001 

CHF share: % 15,891.00 

Contributions: Donor name 
Community 
Local NGO 
PA Job Creation Program 
Contractor 

Remarks: LT-66 

Participants: 4 PA Job Creation Program 
Developmental Civic F O N ~  
Community Committees 
PECDAR 

USAID Indicators: 1.4: 14050 benefitting people: Increased access to water/sanitationl.4.a: 4800 m3: Increased access to 
waterlsanitation4: 6000 work days: 3.1: 1450 benefitting people: L o 4  council training3.l.a: 100 
training hours: 



Village: CRSP Cldr .Wide  
Project: Cluster Clean-up and Public Awareness 

clean 



CRSP Cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End datetarget: 
End date-realized: 

C R F  share: 

Contributions: 

Remark:  

Participants 

USAID Indicators: 

Food ?reservation/Nutrition 
01-06-12 -. ,- 

The.rraining center in Bani Suheila started a trainhg cqcrse to teach small business to worn:" who 
were cooking and selling foodstuffs. The kitchen in the center needed new equipment in order lo meet 
the increased use. 

CHF and the World Bank supplied kitchen suppli& and a large ref?idgerator for storage. 

The center has an increased capacity to produce and store goods. 'lhe business operated out of this 
center has created ten permanent positions for women in the neighborhood. 

60 Indirect: 900 

Unfurnished kitchen of 50 square meters. 

Project complete 

Donor name 
Community 
Local KG0 

3 al-Huda Association 
World Bank 
Neighborhaod Communities 
al-Huda 

1 . I :  50 sq. meters: New or renovated school facilities1.l .a: 60  students: New or  renovated 
schods2.J.a: 1440 training hours: Quality improvement training4 234 work days: 2.1: 60 clients: 
Quality improvement training 



Village: CRSP Cluster Wide 
Projects Food Presewatiofintrition 



CRSP Cluster Wide 

Project Title: Children's Book Library 
Project code: 01-06-13 

Pioi?lem: The Abessan Kabira Library needd to be expanded to meet increased demand for books by local 
children. The current collection of books was not geared towards youngsten, new m a t e d s  w a e  
needed to stock the libraly. 

Solution: CHF worked with the local municipality to expand the existing library. Two rooms were added on to 
the original building. The new rooms provided books for children aged 6-18 and set-up computers so 
children can access the internet. 

Impact: Local children have a larger selection of books and access to the internet 

Beneficiaries: 9,500 Indirect: 9,500 

Baseline: Small, one-room library located in Abessan Kabira. 

Studies: 

Status: Project complete 

Contract signed: 15/05/2001 
Start date: 15/05i200 1 
End date-target: 30/06/2001 
End date-realized: 20/06R001 

CHF share: $ 9,530.00 

Contributions: Donor name 
Community 
Local Municipality 

Remarks: LT-65 

Cash 
7 

S15.350.00 

Participants: 2 Abessan Kabira Municipality 
Developmental Civic Forum 

USAID Indicators: l .I: 160 sq. meters: New or renovated school facilitiesl.1.a: 9500 students: New or renovated 
schoolsl.3.a: 9500 benefitting people: Increased access of youth to specialized facilities& 442 work 
days: 



CRSP Cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Ponds for Farmers - Phase 1 
01-06-14 

Farmcrs'wert- dependent upon the Coast&l Aquifer to ~rovide water for inigation. nlhe aquifsr is 
overused and farmers had to dig deeper wells in order io access water. The deeper wells allow 
sea-war:; to enter the aquifer which endangers the quality of the aquifer. 

CHF with the PA Job Creation Program built a water collection pool, or pond, to collea water for 
agricultural use. The PA Job Creaiion Program built the pools and CHF provided safety nets to prevent 
children from playing in the pools. 

Farmers have a new and environmentally sound source of water for inigation. 

160 Indirect: 200 

Farmers were pumping directly from the Coastal Aquifer. 

Project complete 

Donor name 
Community 
Land value 
PA Job Creation Program 

LT-I 10 

2 PA lob Creation Pro,gam 
Local Farmers 

1.2: 200000 sq. meters: Enhanced access to and use of agicultural landl2.a: 360 benefitting people: 
Enhanced access to and use of agricultural landl.4: 360 benefining people: Increased access to 
waterlsanitationl.4.a: 3 1100 m3: Increased access to water/sanitation4: 936 work days: 



CIEIF - west Bank mid Gaia 

Village: CRSP Chster Wide 
Pioject: P A ~ S  for Farmers --Phase 1 



Projecb Status ReporC 

CRSP cluster Wide 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 
Total paymentx 
Payment history: 

Contract signed: 
Start  date: 
End date-target: 
End date-realized: 

Quote 1: 
Quote 2: 
Quote3: 

CHP share: 

Contributions: 

Youth Theatre Teacher Training 
01-06-15 

There was no training available in the visual arts. 

There is a new construction library for women in AK with a r a  of ISOsqmeters 

Children will learn new skills and have activities during their summer break from school. The b c h e n  
will gain skills in teaching arts and crafts to use in future camps. The equipment purchased for the 
training will be mainmined by DCF and be made available for rn schools upon requcn 

220 Indirect: 1,100 

Two summer camps lasting three week, with no drama training. 

1.  Technical &sessment - prepared by n e a t e r  day production 
2. Social *&essment - prepared by CSP community participation spccialisr 
3. ~nviro&ewal Assessment - prepared by CSP environmental specialist 
4. Financial Assessment - prepared by CSP accountant 
5. Procurement Assessment - prepared by CSP economist 

Project complete 

Donor name 
Communiry 
Local NGO 

Remarks: LT- '0 Working with the communiry and ,Abessan Iedida h.lunicipaliry, CHF has paved the road an4 cciexed a 
sidewalk for srudentr who walk to school. A local women's NGO supervised the work on behalfoithc 
nei*borhood. 

Pwticipants: 5 Developmental Civic Forum 
Theatre Day Productions 
Nei9horhood Representarives 
School Adminimtion 
1Minisq of Education 

USAD Indiczcton: 1.j.a: j20 $ 5 q . m ~ :  Youth faciliues builr/rehrbishedl.3.~: 340 potential beneti.: I3.d: 220 * 
individual benefi.: 1.3.e: 1 10 4 individual males: 2.1 .a: 1440 total miniee hours: 3.1 .b: 750 told 
trainee males: 2.1 .c: 770 toral m i n c  female: 2.1 .d: 70 i: individual benefi.: 2. 1 .E 5 2 individual 
females: 2.1.2: I0 Z individual males: I3 .E  110 S individual females: 



CHF - West Bank And Gaza 

Village: CRSP Cluster Wide 
Project: Youth Theatre ~eaclier Training 

schools. 



CRSP Cluster Wide 

Project Title: Open University Equipment 
Project code: 01-06-16 

The university language lab lzcked the necessary equipmerx to t-%in students. ,-. Problem: 

Solution: CHF supplied and installed additional equipment to the lab so more stdents could benefit from the 
offered classes. 

Impact: More students are served now and time previously wasted on waiting for equipment is used to learn. 

Beneficiaries: 4,500 Indirect: 2,500 

Baseline: Pre-existing language lab in need of additional equipment. 

Studies: 

Status: Project complete 

Contract signed: 28/03/2001 
Start date: 28/03/200 1 
End datetarget: 30/04/2001 
End date-realized: 21/04/2001 

CHF share: $ 18,842.00 

Contributions: Donor name 
Community 
Land value 
Local Municipality 
Local NGO . . 

Cash - In kind - 
$14.140.00 

Remarks: LT- I3 

Participants: 4 Open University in Qarara 
Developmental Civic F O N ~  
Qarara Municipality 
Local Communities 

USAID Indicaton: 4: 338 work days: 2.2: 5000 clients: New skills training1.l: 50 sq. meters: New or renovaled school 
facilities2.2.a: 3000 training hours: New skills training1 .La: 500 students: New or renovated 
schools2.2.b: 26 peices equipment: 



computer science classes. 

. . -. .,r--.: . . . . . .  ..... ..... .-:,:. 

~;fore this project, there was not enough space to seat the 
number of students who were enrolled in class. 



CRSP Cluster Wide 

Project Title: Training Center Rehabilitation Phase 1 
Project code: 01-06-17 

Problem: - . Qarara needed a location to hold their comml?nity meetings a. well as a space for vocational training. 

Solution: c ~ F  rehabilitated a building in Qarara for use as a meeting place and a vocarional uaining center. 

Impact: The local residents of Qarara have an official buiding where they can meet with their community 
ofticials and hold conferences, workshops and training sessions. 

Beneficiaries: 3,000 Indirect 15,006 

Baseline: There was no community center in Qarara. 

Studies: 

Status: Project complete 

Contract signed: 02/05/200 1 
Start date: 02105R00 1 
End dafe-target: 31/10/2001 
End date-realized: 15/09/2001 

CHF share: $ 11,237.00 

Contributions: Donor name 
Community 
Local Municipality 
Local NGO 
Land value 

Remarks: LT-I38 

Participanis: 4 Developmental Civic Forum 
Qarara Development Association 
Qarara Municipality 
Community Committees 

Cash - 
S3,400.00 S20,880.00 

$700.00 
SI 00.00 

$8.750.00 

USAID Indicators: 4: 1040 work days: 1.1: 200 sq. meters: New or renovated school facilitiesl. 1.z 3000 students: New 
or renovated schools 
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CHF - West Bank and Gxm 

Village: CRSP Cluster Wide 
Projeck Training Center Rehabitation Phase 1 

to meet the needs of the growing community. 

Another floor is being built onto the building to be used 
as a community meeting space. 

rage J or 1 



Projects Status Report 

CRSP Cluster Wide 

Project Title: 
Project code: 

- Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

status: 
Total payments: 
Payment history: 

Contract signed: 
Start date: 
End datetarget: 
End date-realized: 

Quote I: 
Quote 1: 
Quote 3: 

CHF share: 

Contributions: 

Remarks: 

Training Families of the Handicapped 
01-06-15 

Physically handicapped people have a difficult time reaching their potential. both professinally and 
personally due to lack oftraining that would cater to their special needs. 

During the f im phase of the projeq 15 handicapped people in the reeon were given wheelchair; and 
an additional 35 will participate in the &ng sessions with their families. ParmerNGO provided the 
wheel-chain 50m the US. CHF facilitated the delivery ofthe wheelchairs into Gaza. 

Greater community awareness on accommodating the handicap* leadiig to better living conditions 
for handicapped people and their families; and incresed economic oppomities far the huidiczpped. 

700 Indirect: 900 

Lack of syppofl services for handicapped people and heir families. 

1. Technical Assessment - prepared by theNCO 
2. Social &sessment - prepared by CHF community services specialin 
3. Financial Assessment - prepared by CHF accountant 
4. Procurement Assessment - prepared by CHF econonmin 

Project complete 

Donor name 
Communiry 
Local ~Vunicipaliry 
 ont tractor 
Local NGO 

LT-83 
CHF has recieved written guarantees that there are no political activists pmkipaung in this pmjecc. 

Participants: 5 'Uleelchain for the World (USA-based NGO) 
Minisq of Education 
Society for the Physically Handimpped 
Minisrry of Health 
Nieghborhood committee 

USXU Indicators: 23.a: jOOO teal trainee hours: 22.b: 1500 total trainee males: 2.l.c: 1500 total minee female: 2 2 h :  
600 # individual benefi.: 1.j.a: 20 :: sq.mcrs conmum 13.e: 700 "tenrid bencfi.: I5.f I00 2 total 
patients: l.5.g: 51 :!males patients: I 3 . h  49 5 femals patients: 2.2.i: 305 Z individual males: 32.j: 
295 4 individual females: 
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CHF - West Bank and Gaza 

Village: CRSP Cluster Wide 
Project: Training Famiiies of the Handicapped 



Projects Status Report 

CRSP Cluster Wide 

Project Title: Kindergarten Teachen Tn io ing  
Project code: 0 1-06-2 1 

Problem: Many Kindergarten teachers lack the appropriate, training in u r ly  education. 

Solution: Teachers anended a training class to improve their communication and teaching skills. The mining 
presents the "Four Corners" approach for teaching young sudents. 

Impact: Afcer initial resistance to the "Four Corners" approach, most teachers were inmgued by the mehodand 
plan to implement it in their classrooms. 

Beneficiaries: 100 Indirect: 600 

Baseline: 100 Kindergarten teachers with no formal mining in early education. 

Studies: 1. Technical Assessment - prepared by Kindergarten T e x h e n  
2. Social kssessment - prepared by CHF community services specialist 
3. Financial Assessment - prepared by CHF accountam 
4. Procurement Assessment - prepared by CHF economisr 

Status: Project complete 
Total payments: 
Payment history: 

Con tnc t  s iped :  25/08/200 1 
S h r t  date: 25/08/200 1 
End date-taqet: 28/02/2002 
End date-realized: 20/09/100 I 

Quote 1: S 3,247.00 Childhood Eduwtion Progam 
Quote 7: S 16,146.00 R o s a  Company 
Quote 3: S 24,;;S.OO Al Hanan Company 

C H F  share: S 5,134.00 

Contributions: Donor name Cash 
Community S4.650.00 
Local NGO S100.00 

Remarks: LT- 150 

Participants: 2 Development Civic Forum 
Kinderganens Teachers 

USAID Indicators: 2.1.a: 1992 total miniee hours: 2.l.b: total trainee males: 2.l.c: 5952 [oral m i n e  female: 2.1.d: 100 
:: individual benefi.: 2.1 .c: tot4 trainee female: 2.1 .f 100 = individuzl females: 



CH3CF - West Bank and Gaza 

Village: CRSP Cluster Wide 
Project: Kindergarten Teachers Training 

in early childhood ed&ation. 

use in the classroom. 



CRSP Cluster Wide 

Project Title: 
Project code: 

Fioblem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Women Rights Phase One 
01-06-22 

A needs assessment ascenaiiled need for local women tohave increas-d knowledge on legal issues 
pertaining to women's rights. 

A training workshop was conducted for seventy women leaden on the topics of women rights. 
constitutional, religion and civil society. 

Heightened awareness and knowledge ofwomen's right.. 

250 Indirect: 12000 

There was a lack of knowledge regarding women's legal issues. 

Project complete 

Contract signed: 
Start date: 
End date-iarget: 
End date-realized: 04/09/2001 

CHF share: S 2,391.00 

Contributions: Donor name 
Community 

Cash - 

R e m a r k  LT-113 

Participants: 2 ~evelo~mental  Civic F O N ~  
Women Culture Center 

USAID Indieaton: 2.1: 250 clients: Quality improvement mining2.2.a: 2000 mining hours: New skills training4 52 
work days: 



CHP - West Bank and Gaza 

Village: CRSP Cluster Wide 
Project: Women Rights Phase One 

and the law. 

enco&ed to share the information with their colleagues. 



CRSP.Cluster Wide 

Project Title: Enlarge University Space Phase Two 
Project code: 0 1-06-23 

Problem: The Open Usiversity in Qarara was in r,eed of additional space. The lot n e a  to the university w a s  dear-- 
but the university lacked the funds to develop it. 

Solution: CHF with its partners constructed additional space to accommodate the growing needs of the 
university. 

Impact: Students and teachers have a better working and learning environment 

Beneficiaries: 5,600 1ndirect:lOOO 

Baseline: Empty lot next to university. 

Studies: 

Status: Project complete 

Contract signed: 22/08/2001 
Start date: 22/08/2001 
End date-target: 10/09/2001 
End date-realized: 10/09/2001 

CHF share: % 15,858.00 

Contributions: Donor name 
Community 
Local NGO 

Participants: 4 Qarara Municipality 
Developmental Civic F O N ~  
Ministry of Eduction 
University Administration 

Cash - In kind - 
$8.450.00 

USAID Indicators: 1 . I :  575 sq. meters: New or renovated school facilities4: 468 work days: I.1.a: 5600 scudents: New or 
renovated schools 



CRSP C l u s t e r  Wide 

Project Title: 
Project code: 

Problem: ..:- 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized.. 

Ponds for Farmers Phase Two 
01-06-24 

Farmers are dependent upon the coastal aquifer to provide water for inig~tion. Thezquifer is overused 
and farmer had to dig deeper wells in order ,a gain access to water, endanser the quality of the aquifer. 

CHE with PECDAR built water collection pools, or ponds, to collect water for agricultural use. 
PECDAR built the pools and CHF provided safetynets to preventchildren from playing in ihe pools. 

Farmers have a new, environmentally sound source of water for irrigation 

160 Indirect: 1380 

Farmers were pumping water from the coastal aquifer. 

Project complete 

CHF share: 6 14,539.00 

Contributions: Donor name 
Community 
PECDAR 
Land value 

Remarks: LT-124 

Participants: 2 lob Creation Program1 PECDAR 
Local Farmers 

USAID Indicators: 1.2: 200000 sq. meten: Enhanced access to and use ofa$cultural landl2.a: 360 benefitting people: 
Enhanced access to and use ofagricultural landl.4: 360 benefitting people: Increased access to 
waterlsanitationl.4.a: 3 11 00 m3: Increased access to waterlsanitation 
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CHI! - West Bank aaad Ga7a 

Village: CRSP Cluster Wide 
Project: Ponds for Farmers Phase TWO 

 his pond is a vital source of water for the local 
farmers. 

beingmised in local greenhouses. 

children from &g into the wa& 



Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Star t  date: 
End date-target: 
End date-realized: 

Contributions: 

Remarks: 

Participants: 

CRSP Cluster Wide 

USAID Indicators: 2.2: l SO clients: New skills traininQ2.a: 2340 training hours: New skills trainin& 156 work &F: 

Training for the Unemployed 
01-06-25 

Unempltiyoent in the south ofthe Gaza Strip is very hi$. MoSfvrorken are unskilled anddo not have - 
access to training courses tg improve their potential on the job market The most in demand skill s t  this 
time is computer skills. 

CHF sponsored a training course in basic computer skill to the unemployed in the area. 

180 people participated in the training arid left with a basic knowledge on how to work a computer. 

180 Indirect: 800 

A high rate of unemployment in the region, 

Project complete 

Donor name 
Community 

LT-57 

2 ~ e v e l o ~ m e n t a l  Civic Forum 
Unemployed Association 



Projects Stat& Report 

CRSP Cluster Wide 

Project Title: Completion of Ibn NafeezScbool 
Project code: 01-06-26 

Problem: No electric appliances could be used for education of 900 students. 

Solution: CHF and Ministry of Education supplied and inmiled elecmc line to theschool, 2nd provided basic 
teaching aids. 

Impact: More equipment which are necessary for education will be functioned and increase the cabability of 
education. 

Beneficiaries: 900 

Baseline: The school functioned without elecmciy 

Studies: 1. Technical Asessment -prepared by the Minisby of Education 
2. Social bsessrnenr - prepared by CHF community services specialii 
3. Environmental Assessment - prepared by CHF envirorvnenral specialist 
4. Financial Assessmern - prepared by CHF accountant 
5. Procurement Assessment - prepared by CHF economist 

Status: Project complete 
Total payments: 
Payment history: 

Coo tmct s i s e d :  10/02/2002 
Star t  date: 10/02/?002 
End date-taqer: 11/03/2002 . 
End date-realized: 15/03/2001 

Quote 1: S 5,765.00 A1 .Atla1 Company 
Quote 2: S 12,179.00 Majedco Company 
Quote 3: S 9.552.50 Oarwish Company 

CHF share: S 5.765.00 

Contributions: Donor name 
Community 
Ministrj of Educstion 

Remarks: LT-45 

P3 rticipants: 2 M i n i s v  of Education - Gaza 
,Minimy of Education -Khan Younis 

USrUD Indicators: 1.111: 900 ,? individual benef.: l.1.e: 116 : individual males: I .  1 .f: 444 $ individual females: 



ProjectsStatus Report  

CRSP Cluster Wide 

Project TitIe: Tra in  Expression Youth -Teachen 
Project code: 01-06-28 

~ r i F  - West Bank a n d G a  

05/OSRO02 

Problem: There was no trainin: zvilable in anz and crafts activities. 

Solution: CHF and partners d e s i ~ e d  a training p r o w  for teachers, two summer m p s  serving the CRSP 
cluster will have rooms dedicated to ans andsrafts. Each comer oithe two rooms will be dedicated to 
different activiry. 

Impack Children will learn new skills and have activities during their summer break from school. The teachers 
will gin skills in teaching aN and crafts to use in future camps. 

Beneficiaries: 210 

Baseline: l b e  teachers in the area are in-need to drewa mining courses. 

Studies: 1. ~ e c t d c a l  Assessment - prepared by the NGO 
2. Social Assessment - prepared by CHF community services specialist 
3. Financial Assessment - prepared by CHF accountant specialist 
4. Procurement Assessment -prepared by CHF economist 

Status: Project complete 
Total payments: 
Payment history: 

Contract signed: 30/07/2001 
Start date: 30/07/200 1 
End date-tarzet: 30/03/2001 
End daterealized: 25/10/2001' 

Quote 1: S 2,957.00 A.wam Al ~Masrah 
Quote 2: 
Quote 3: 

CHF share: S 3,170.00 

Contributions: Donor name 
Community 
Contractor 
Local WGO 

Remark:  LT-74 

Participants: 5 Ministry o f  Education 
Bonat Al Mostaqbal Asociation 
Development Civic F O N ~  

USAID Indicators: I.5.a: 250 :: sq.mtrs: Youth facilities builtlrefurbished1.3.c: 210 potential knefi.: I3.d: 200 ,+ 
individual benefi.: I.3.e: 100 S individual males: I.5.f: 100 S individual females: 7.12 3j00 to& 
trainiee hours: 2.1.b: 150 total trainee males: 2.l.c: I50 total uainee female: 2.1.d: 10 Z indin'dud 
benefi.: 1.l.s: 5 W individual males: 2.1.f: 5 individual females: 
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CIBLIF - West Bank and Gaza 

Viage: CRSP Cluster Wide 
Project: Train Expression Youth - Teachers 

Page 1 of i 
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CHF - 'West Bank and Gaza 
Y - 

Village Profile for - Abessan Kabira 
m ,  - Region - PALESTINE 

Cluster - CRSP Khan Younis 
Y 

Village Information: 

Population: 
Altitude: 
Number of Basic Schools: 
Number of Secondary Schools: 
Number of Hospitals: 
Number of Dispensaries: 
Nearest School: 
Nearest Hospital. 

Page 1 of ! 

Villwe Descrk,iion: 
Abessan Kabii is a large village located four kilometers southeast of Khan Yonnis. Abessan 
has 12,300 dunums; 54% of its residents depend on farming for their livelihood Before 
September 2000, 10% of the work force travelled to Israel for work. Due to the political 
situation, none of these workers can access the jobs inside the Green Line. h n t l y  70% of 
the population live under the poverty line. The major concerns of the cornmunit, are 
upgrading roads, school facilities and water projects. The community contributed $1.8 for 
every $1 from USAID for the CSP projects. Due to its central location in the CRSP Cluster. 
Abessan Kabii plays a key role in the development of cluster-wide projects. Fourteen 
projects projects have been implemented and wmpleted in Abessan Kabira. The total value 
of the projects is $727,173 with aUSAID contribution of $Z7,8l8. These projects generated 
440 work months of employment. 



Abessan Kabira 

Project Title: School Playground and Yard Paving 
Project code: 00-02-01 

Problem: al-Khansa'a School serves over 2,000 students. The lot in front ofthe school served both as a 
playground and a. an entrance. ?he lot was sandy and open and would flood during rain norms, 
making access to the school both muddy and difficult. 

Solution: CHF paved the lot and built a new playground and entrance. 

Impact: Visitors and students alike can now enter the school without havng to hike through mud and sand. The 
new playground provides a safer recreational area for the students. 

Beneficiaries: 2,700 Indirect: 2,700 

Baseline: The previous playground was a sandy lot that also served as the entrancz to the school. 

Studies: 

Status: Project complete 

Contractsigned: 12/07/2000 
Start date: 12/05/2000 
End datetargee 31/12/2000 
End daterealized: 02/08/2000 

CHF share: $ 19,379.00 

Contributions: Donor name 
Community 
Ministry of Education 
Land value 

Cash - 
$350.00 

Remarks: LT-22 

Participants: 4 Ministry of Education 
Abessan Kabira Municipality 
Developmental Civic Forum 
School Administration 

USAJD Indicators: 1.3: 1908 sq. meters butlt: Increased access of youth to specialized facilitial3.a: 2700 benefitting 
people: Increased access ofyouth to specialized facilitied: 417 work days: 



C:\PROJECTSMTML\Fotos.htm (local) - Microsoft Internet Explorer Page 1 of 1 

Village: Abessan Kabira 
Project: School Playground and Yard Paving 

workers laying interlock for Abessan Kal 
school. 

. :-*~,;-.. , - 3  

~-*%.<.-**. 

. . 

Paving complete. The new entrance for the school. 



Abessan Kabira 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End datetargee 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Senati Street Sidewalks 
00-02-02 

Senati is the main street in Abessan Kabira and is used by a large number of pedeslrizns to travel to 
their jobs and schools. Pedestrians had to walk on the road or use a sandy footpath that ran alongside of 
the road. The path flooded easily during wet weatherand was dusty during dry weea:her soiling the 
clothes of those who used the path. 

A sidewalk was paved running alongside the road using interlock bricks. 

Safer walking conditions for pedestrians 

1,100 Indirect: 500 

Sandy footpaths running alongside of Senati Street. 

Project complete 

Donor name 
Community 
Local NGO 
Local Municipality 
Land value 

3 Developmental Civic F O N ~  
Abessan Kabira Municipality 
hreighborhood Committee 

Cash - In kind - 
$2.252.00 S1.590.00 

1.5: 280 m len,& Constructed or paved roads4: 372 workdays: 1.5.a: 1100 benefiting people: 
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CHF - West Bank and Gaza 

Village: Abessan Kabira 
Projec6: Senati Street Sidewalks 

as a sidewalk. 



Abessan Kabira 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Clinic Equipment 
00-02-03 

The Red Crescent Society Clinic serves the population of the south of Gaza. Despite the need for 
ultrasound testing among area women, the clinic did not have the necessary equipment Women who 
needed this test had to travel to Khan Younis from their villages - a long, uncomfortablejourney for 
pregnant women many of whom use public transportation. 

CHF worked with the Red Crescent Society to install ultrasound equipment in the clinic. The Red 
Crescent Society provided the necessary, complementary equipment for the ultrasound rnaching and 
extensive training for the technicians who administer the t a t  CHF provided the equipment, a 
US-manufactured ultrasound machine. 

Local women now have access to safe and efficient ultrasound testing without having to travel to Khan 
Younis. In addition, local technicians gained knowledge of ultrasound testing. 

9,600 Indirect 56,000 

The clinic serves a large clientele and was in need of equipment 

Project complete 

Donor name 
Community 

Cash - 
$1 1,700.00 

1 Red Crescent Society 

1.6.b: 3 pieces of equipment: Increased access to health facilitiesl.6: 9605 benefitting people: 
Increased access to health facilitiesl.6.a: 30 sq. meter facilities: Increased access to health facilie54: 
56 work days: 2.1: 5 clients: Quality improvement training2.l.a: 200 training hours: Quality 
improvement training 
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CHF - West Bank and Gaza 

Village: Abessan Kabira 
Project: Clinic Equipment 

drastically improved access to health care in the area 

6/24/02 



Abessan Knbira 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

C H F  share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Access to ClinidRoad Paving 
00-02-04 

The 170 meter stretch of road needed to be paved in order to connect the v i l l a~e  with the site of the 
local clinic. 

CHF paved the roads leading to tile clinic. These roads also lead to the main road of Abessan Kabira 
and connect the local school to the clinic and the inain street. 

Local residents have easier access to both the local school and the clinic site. CHF used local workers 
to pave the road. 

4,200 11,000 

170 meters of unpaved road. 

Project complete 

Donor name 
Community 
Local Municipality 
Contractor . 
Land value 

2 Abessan Kabira Municipality 
Developmental Civic Fomm 

Cash - 
S 1,402.00 S1.743.00 

S700.00 

4: 508 work days: 1.5: 200 meters len,4: Constructed or paved roads 
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Viage: Abessan Kabira 
Projeek Access te Clinic/Road Paving 

a health clinic being built by a French NGO. 

safely &"el tohe health clinic. 

rage I 01 r 



Abessan Kabira 

Project Title: Abu Thair Road Paving 
Project code: 01-02-05 

Problem: Abu Thair Road runs through a highly-populated, residential neighborhood in Abessan Kabira. The 
road was unpaved and difficult to travel. 

Solution: CHF paved the road using interlock. Interlock is easy to maintain and is work-intensive to install, 
creating much needed employment in the area. . . 

Impact: Abu Thair Road is now a comfortable drive that connects two major neighborhoods. The paving has 
decreased the amount of dust that is generated by cars, improving living conditions of the local 
residents and has made the area safer by improved driving conditions. 

Beneficiaries: 1,200 Indirect 2,100 

Baseline: Abu D a s a  Road was an unpaved road, 390 meters in length and 6 meters in width. 

Studies: 1. Technical Assessment - prepared by Abessan Kabira Municipality 
2. Social Assessment - prepared by CRSP community pmicipation specialist 
3. Financial Assessment - prepared by CRSP economist 
4. Procurement Assessment - prepared by CRSP economist 
5. Environmental Impact Assessment - prepared by CRSP engineer 

Status: Project complete 

Contract signed: 25/03/2001 
Start date: 25/03/200 1 
End date-target: 30/06/2001 
End date-realized: 20/06/2001 

CHF share: $35,3l2.00, 

Contributions: Donor name 
Community 
Land value 
Local Municipality 

Remarks: LT-88 

Participants: 3 Abessan Kabira Municipality 
Developmental Civic Forum 
Neighborhood Committee 

USMD Indicators: 1.5: 390 m len,d: Constructed or paved roads4: 664 work days: lS.a: 1200 benefiting people: 
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Village: Abessan Kabira 
Project: Abu Thair Road Paving 

~ u e  to the la& of paving, deep holes marked the 
road causing damage to cars. 

Sand from the road coats the adjacent e c r  
field with dust that must be removed be5 

- 
Interlock improves driving conditions, alleviates problems 

of dust and creates local employment 

6/24/02 . . 



Abessan Kabira 

Project Title: Water Network Rehabilitation 
Project code: 01 -02-06 

Problem: The water network was old and the pipes had begun to mst. Rusting led to leaks in the network causing 
water loss and a drop in the water pressure. Occassional under-pressure in the water network allowed 
sewage to enter the system, jeopardizing the quality of the drinking water. 

Solution: CHF, in partnership with Abessan Kabira Municipality and the PWA, upgraded the nenvork by laying 
1600 meters of UPVC pipes. 

Impact: Local residents have access to more water of higher quality, minimizing the risk of water-bome 
diseases and raising health standards. 

Beneficiaries: 1,300 700 Indirect 

Baseline: The existing water network was old and the pipes were rusting. 

Studies: 

Status: Project complete 

Contract signed: 28/03/2001 
Start date: 28103/200 1 
End date-target: 12/05/2001 
End date-realized: 29/04/2001 

Contributions: Donor name 
Community 
Local Municipality 
Local NGO . 
Contractor 

Remarks: LT-109 

Participants: 3 Abessan Kabira Municipality 
Developmental Civic F O N ~  
Palestinian Water Authority 

USAID Indicators: 1.4: 1300 benefitting people: Increased access to waterlsanitationl.4.a: 32500 m3: Inaeased access to 
water/sanitation4: 641 work days: 

i l l  



- 
connect individual buildings to the water network. 

Tiage: Abessan Kabira 
Project: Water Network Rehabilitation 

rage I o!: 



Abessan Kabira 

Project Title: 
Project code: 

Tabbash Road Paving -Phase 1 
01 -02-07 

Area residents were concerned about the amount of dust generated by passing can  when using thedirt 
road. The main wony was airborne diseases that are spread with the d u n  Because of the lack of 
paving, the road was not able to drain properly during rain storms, leading to flooding and impossible 
driving conditions. 

Problem: 

Road paving was done by CHF with the cooperation ofthe local municipalilty. The Ministry of Local 
Government completed the road by paving an additional 200 meters. 

Solution: 

Paving the road drastically decreased the amount of airborne dust in the area. adjacent to the mad. h 
addition, motorists have a smoother and safer road. 

Impact: 

2,000 Indirect: 2,600 Beneficiaries: 

Baseline: 

Studies: 

Status: Project complete 

Contract signed: 
Start date: 
End date-target: 
End daterealized: 

CHF share: 

Cash - 
%200.00 S1,120.00 

$600.00 
$21,400.00 

Donor name 
Community, 
Local Municipality 
Ministry of Local Government 

Contributions: 

Remarks: 

Participants: 4 Developmental Civic Forum 
Abessan Kabira Municipality 
Ministry of Local Government 
Neighborhood Committee 

1.5: 400 meten lensh: C o n s w e d  or paved roads4 626 work days: 1 S.a: 2000 benefiting people: USAID Indicators: 



' m .  

I d .  

Village: Abessan Kabira 
Project: Tabbash Road Paying - Phase 1 

. .- 

became muddy and unwalkable d*g rain. 
- -- 

life in the neighborhod. 

- 
both an environmental and visual improvement. 



Abessan Kabira 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End daterealized: 

CHF share: 

Contributions: 

Remarks: 

Participants. 

USAID Indicators: 

Abu Dagga Road Paving 
0 1-02-08 

Abu Dagga Street was an unpaved, sandy street despite the fact that it runs through a large residential 
neig,hborhood. The problems caused by the lack of paving were two-fold: large amounts of dust in the 
air and damage to can when driving in inclement weather. 

CHF paved the street using interlock in cooperation with the Ministry of Local Government. 

Paving improved driving conditions on this street which conneds the neighborhood tothe local school. 
More cars were able to access the road and driving time was shortened by smoothing out the bumps in 
the road. In addition, public health concerns about diseases carried by dust were alleviated by the 
paving. 

1,200 Indirect: 1200 

Abu D a z a  Street was an unpaved road in a residential area, 640 meten in length. 

1. Technical Assessment - prepared by Abessan Kabira Municipality 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Financial Assessment - prepared by CRSP economist 
4. Procurement Assessment - prepared by CRSP economist 
5. Environmental Impact Assessment - prepared by CRSP engineer 

Project complete 

Donor name 
Community 
Land value 
Ministry of Local Government 

4 Abessan Kabira Municipality 
Ministry of Local Government 
Developmental Civic F O N ~  
Neighborhood Representatives 

Cash - 
$60,250.00 $2,270.00 

$18,750.00 

1.5: 640 meters length: Constructed or paved roads4: 1825 work days: 1 . 5 . ~  200 benefiting people: 



Village: Abessan Kabira 
Project: Abu Dagga Road Paving 

The sand road was a major source of dust that 
covered both homes and crops. 

CHF starts the process of paving by smoothing 
out the road. 

Interlock paving is easy to maintain and reduces the amount 
of dust made by passing cars. 



Abessan Kabira 

Project Title: Abessan Kabira Sports Field 
Project code: 00-02-09 

Problem: There was no appropriate sports field in Abessan Kabira Youths played in the streets or on private 
fields. The nearest sports facitlity was in Abessan Jedida. 

Solution: CHF and partners built asports field. 

Impact: The new sports field is used by over 2000 kids from the ages 6 to 16. These kids have the opportunity 
to partake in organized sports, improving both their physical fitness and their ability to work as team. 

Beneficiaries: 2,000 Indirect: 4,000 

Baseline: No sporting facilities in Abessan Kabira. 

Studies: The opening of the soccer field was a huge festivity. During 7 days, a tournament was held between 14 
teams from all over the CSP cluster. The opening ceremony, the final and the prize ceremony have 
been internationally broadcasted on television by Ai Jazeera and on Palestine Television. Dun'ng the 
ceremonies ample attention was given to the USAIDICHF funding, via billboards and speakers, while 
CHF staffwas requested to hand the cup and medals to the winning team and selected players. 

Status: Project complete 

Contract signed: 09/04/2001 
Start date: 09/04/2000 
End date-target: 31/08/2001 
End date-realized: 28/09/2001 

Contributions: Donor name 
Community 
Land value 

Remarks: LT-36 

Participants: 3 Abessan Kabira Municipaliq 
Developmental Civic Forum 
Neighborhood Committee 

USAID Indicators: 1.3: 2075 sq. meters built: Increased access of youth to specialized facilities4 390 work days: 13.x 
2000 benefitting people: Increased access of youth to specialized facilities 
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Viage: Abessxn Kabira 
Project: Abman Mabira Sports Field 

rage : 01 ! 

equipment. 

i 
The field is prepared for a soccor game. 



Abessan Kabira 

Project Title: 
Project code: 

Public Awareness - Cleaning Campaign 
01-02-1 1 

Problem: The main roads in Abessan Kabira were littered with trash and din. There was linle arvzreness among 
the area residents about maintaining a clean environment in public spaces. The commune had no 
previous involvement in clean-up campaigns. 

CHF working with the local NGOs and the municipality conducted a clean-up and public awareness 
campaign. Local people cleaned the streets and hung posters urging people to keep the arez clean. One 
hundred trees were planted to provide shade and green to the area. 

Solution: 

Impact: An improved aestetic in the clean-up area and a new awareness among parIicipants and area residents 
regarding environmental issues. 

Beneficiaries: 

Baseline: 

1,200 Indirect 9500 

Littered streets and little &mmunication between the community and local municipality regarding 
village clean-up. 

Studies: 

Status: Project complete 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: Donor name 
community' 
Local Municipality 

Remarks: 

Participants: 3 Abessan Kabka Municipality 
Developmental Civic Forum 
Hussam Association 

USAID Indicators: 1.4: 1200 benefitting people: Increased access to water/sanitationl.4.a: 100 m3: In- access to 
waterlsanitation4: 398 work days: 



Village: Abessan Kabira 
Project: Public Awareness - Cleaning Campaign 

A tree is planted along main street, providing green space 
and raising environmental awareness in the cornmu&. 

-- 
Posters promote a message of a cleaner environment anc' 

encourage residents to keep their streets clean. 



Abessan Kabira 

Project Title: Paving Road Tabbash PhaseTwo 
Project code: 01-02-12 

Problem: Tabbasli Street runs through crowded neighborhood connecting two main meets. The street was 
unpaved and uneven. Passing can caused the dirt from the road to wver yards and homes. The lack of 
paving made it difficult to maintain decent driving conditions. 

Solution: CHF working with the Ministry of Local Government paved the road. CHF pavedTabbash Street using 
interlock bricks and the Ministry of Local Government paved the surrounding neighborhood roads. 

Impact: Smoother driving conditions and beiter air quality. 

Beneficiaries: 3,000 Indirect: 2600 

Baseline: Unpaved road connecting two main streets. 

Studies: 

Status: Project complete 

Contract signed: 02/08/2001 
Start date: 02/08/2001 
End date-target: 17/09/2001 
End date-realized: 24/08/2001 

CAF share: $ 14,606.00 

Contributions: Donor name 
Comrnunitv 

Cash - 
$350.00 S1,lOO.OO 

Local Municipality $600.00 
Ministry of Local Government $25,900.00 
Local NGO. - $1 00.00 

Remarks: LT-147 

Participants: 3 Abessan Kabira Municipality 
Developmental Civic F O N ~  
Ministry of Local Govemment 
Neighborhood Cornminee 

USAID Indicators: 1.5: 400 meters length: Constructed or paved roadsl: 3000 benefitting people: New/ improved access 
to physical infrastructure 



Village: A k s s n  Kabira 
Project: h-iing goad Tabbash Bhme 'Fyo 

Tabbash Road was a sandy street &g 
through a local neighborhood before paving. 

Local workers iay interlock, a pro- that 
utilizes local skills and materials. 

Workers have b s t  completed the road, 
improvmg the driving conditions for local 

residents 

The new paving greatly reduces pollution 
caused by dirt and dust and improves the overdl 

aestetic of the area 



Projects statis Report 

Abessan Kabira 

Project Title: Stormwater System - Phase One 
Project code: 01-02-13 

Problem: Areas of Abesszn Kabin flood durin: rainstorms, causing damage to propmy roads a d  mps. Ln 
addition, this area suffers from a shortage of water for both household and agicultunl use. To date, 
there is no sysrern in place to capture nhe water in order to prevent flooding and nore it for use as zn 
altenative supply of water. 

Solution: Finish the consrmction of a stomwater system. In phase one, the implementation parmas did the 
conmuction works. CHF/USAIO focused on the research and the mitigation of environmend 
concerns for treatment of the collected stormwater. 

Impact: Rain water no longer causes flooding in the area, ins tad  the water is czugh, stared a d  used as a 
supplemental water supply in the regon. 

Beneficiaries: 8,000 . Indirect: 10,000 

Baseline: Abessan Kabira is 18 h i 2  in size, 20% ofthe total area is heavily populated. 

Studies: 1. Technical Asessment - prepared by PECDAR 
2. Social .Assessment - prepared by CSP community parricipacion specialist 
3. Environmental Assessment - prepared by CSP Environmental specialist 
4. Financial Assessment - prepared by CSP accountant 
5. Procurement Assessment - prepared by CSP economist 

Status: 
Total payments: 
Pnyment hi;tory: 

Project complete 

Contract signed: 
Start date: 
End date-taqet: 
End date-realized: 

Quote 1: S 5.000.00 EMCC 
Quote 2 S 9.900.00 W E D 0  
Quote 3: S 9,500.00 l N F 0 P L . W  

CHF share: S S,1 15.00 

Contributions: Donor name 
Comrnuniry 
Local Municipality 
Contracror 

Remarks: LT-38 

Participants: 4 PECDAR 
Abessan Kabira ~Municipali~ 
Developmental Civic Forum 
Community 

USAID Indicators: l.J: water sources: 
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Placed a system to capture the water 

Store ready for water use as an alternative supply of water 



Projects Status Report 

Abessan Kabira 

Project Title: Road Pavins ln WB 
Project code: 01-02-14 

Problem: Pedesrrians and drivers found it difficult to use [his road d~iring rainstorms due to flooding. Pecie ians  
could nor use the road because ofthe mud factor ind driven had trouble passing throu& thesludse 
without setting m c k .  

Solution: CHF and World Bank paved the road using both arphalt and interlock bricks. 

Impact: Paving allows local residents to use the road throughout the year despite wwtherconditfons. 

Beneficiaries: 2,500 Indirea: 2400 

Baseline: 1400rn length unpaved road. 

Studies: I. Technic21 Assessment - prepared by the municipality 
2. Social ~ s s e s s m e n t  - prepared by CHF communiry services specialist 
3. Environmental Assessment - prepared by CHF environmental specialin 
4. Financial Assessment - prepared by CHF accountant 
5. Procurement Assessment - prepared by CHF economisr 

Status: Project complete 
Total payments: 
Payment history: 

Contract signed: 09/09/2001 
S tan  date: l5/07P_OO1 
End date-taqet: 30/10/2001 
End date-realized: 23/10/1001 

Quote 1: S 29,245.00 K h u d a  Company 
Quote 2: S 30,250.00 .Abu Salah Company 
Quote 3: S 34.S10.00 Al Rehab Company 

CHF share: S 27.993.00 

Contributions: Donor name 
Community 
Minisw of Local Government 
Land value 
Local :Municipality 

Remarks: LT-117 

Participants: 3 World Bank 
Abessan Kabira Municipality 
Developmental Civic Forum 

U S D  Indicators: 1.1 .d: 600 Z individual benet: 1.1.2: $individual males: 1.I.f: 600 %individual females: 



Environment 

hter lock paving made sext saikr 
the 6tisi proble 



Projects Status Repor t  

Project Title: Expansion PreSchoollKindeqarten (Sind) 
Project code: 01-02-15 

Problem: Sindibad Kindergarten did not have e n o u a  room to accommodate the 110 srudenrs that anend the 
school. 

Solution: Complete two classrooms and renovate the existing two classrooms. 

Impact: Students will have more comfortable classrooms and a bener levning envimnmen~ 

Beneficiaries: 110 Indirect: 300 

Baseline: Two old c1ass:oorns furnished with old furniture. 

Studies: 

Status: Project c6mple:e 
Total payments: 
Payment history: 

Contract signed: 22/08/2001 
Star t  date: 22/08/200 1 
End datetarget: 31/12/2001 
End date-realized: 2611 1/2001 

Quote 1: S 19,924.00 Darwish A. Mualiq Company 
Quote 2: S 21,922.00 Xbu Rejila Company 
Quote 5: S22,464.00. Abu Salah 

CHF share: S IS.9S4.00 

Contributions: Donor name 
Community 
Local Municipality 
Land value 
Local NGO 

Cash - 
Sl2j0 .00 S1,OOO.OO 

Remarks: LT-155 

P~rticipants: 2 Abessan Kabira Municipality 
Developmen:al Civic F O N ~  

USAlD Indicators: 1.l.d: 160 : individual benef: I.1.e: SO :! individual males: l.l.E SO :! individual females: I3.a: 700 * 
sqmtrs: Youth facilities built/refurbishedl.>.c: 410 potential beneii.: I.3.d: 250 *individual bcnefi.: 
I.3.e: l j 0  2 individual males: l.3.t 120 :! individual females: 



New classroom, school furniture aliows sh~d&t.s 
concentrate 

The finished product-ne:? classmnms in ;i!: 
Kabira 

Work begins on building suitable cIassrooms for locai. schoci 



Projects Status Report 

Abessan Kabira 

Project Title: Complition Women Library . 
Project code: 01-02-16 

Problem: There is no library for women. 

Solution: Working with the community and Abessan Jedida Municipalir): CHF has paved the mad and cre ted  2 
sidewalk for students who walk to schoo1;A local women's NGO s u p e k e d  the work on behalfoffhe 
neighborhood. 

Impact: There is a new coosrmaion library for women in AK with area of 1SOsq. me:en. The women of 
Abessan Kabira will benefit from such project and will increase access to educarional facilities. 960 
working days. 

Beneficiaries: 600 

Baseline: There is'?ew consuucted library, partially for women, withour Furniture. 

Studies: 1. Technical Assessment - prepared by NGO 
2. Social Assessment - prepared by CHF community servics  specialist 
3. Finarricial Assessmenr - prepared by CHF accounranr 
4. Procurernenc Assessment - prepared by CHF economist 

Status: Project complete 
Total payments: 
Payment history: 

Contract signed: 01/0512001 
Star t  date: 01/05/7_001 
End date-tacet: ;0/0;/2002 
End date-realized: 15/0~/1002 

Quote 1: S 8,908.00 bkri Company 
Quote 1: S 9,600.00 Yafa Stores 
Quote.3: S 10,503.00 Tanin Company 

C H F  share: S S.90S.00 

Contributions: Donor name 
Community 
Local NGO 
Connaccor 
Local Municipality 

Remarks: LT- 1 74 

Participants: 2 Wornen Union in >.basan Kzbira 
Community 

USAID iudic~.tors: I . I  .c: I SO $ so.mm clasrooms: I . Id:  600 i: individual benef.: 1.1 . E  600 2 individual females: 



MLWotos.htm (local) - Mcroson lntemet Explorer 

CEF - West Bank and Gaza 

Village: Abessan Kabira 
Project: Completion Women Library 



Village Profile for - 
Region - 
Cluster - 

Village Information: 

Abessan Jedida 
PALESTINE 
CRSP Khan Younis 

Population: 
Altitude: 
Number of Basic Schools: 
Number of Secondary Schools: 
Number of Hospitals: 
Number of Dispensaries: 
Nearest School: 
Nearest Hospital: 

VZlllnpe Description: 
Abessan Jedida is a small village located four kilometers east of Khan YoMis. The village 
has its own municipality. Ofthe 3,100 d u n m  that make up Abessan Jedida, 40% is 
farmland. Most projects undertaken are related to i~&&~cture and &&OIL Typically, 
projects are improving roads leading to schools and farm land, water improvement projects 
and youth activities. To date, six projects have been completed in Abessan Jedida The value 
of the 6 village swcific proiects is $521.547 of which USAID invested $1 12.848. These - - - 
project are also a source of employment. From these projects, approxiamately 200 of work 
months were created The community has a high rate of comibution to CRSP proiects, for - - 
every one dollar invested by USAID: the co~~&unity has invested or raised almost $3.60. 
CKF has three partner NGOs in the village. 



Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realid: 

CEE share: 

Conhibutions: 

Remarks: 

Participants. 

School AccessKoad Paving 
LT-8 

The road leading to Abessan Jedida School is a heavily travelled road used by the :ocal residents and 
students from surroundingvillaga. The road was unpaved and uneven causing damage to cm. 
Conditions were especially poor during the raining season when the lower section of the road would 
flood, making it unpassable. 

Working with the community and Abesszn Jedida Municipality, CHF paved the road using asphalt and 
built a sidewalk connecting the main road with the school. 

Both students and the population at large can now travel on a smoothly paved road, minimizing the 
damage to local vehicles and trafic accidents. A sidewalk has been built alonsidethe road, supplying 
the community with a safe passage for pedestrians. 

3,100 Indirect: 3,500 

The road needed requalification and paving with a lenglh of 180 meters, width of 8.5 metas, and 2.8 - 
3.3 meters for sidewalks. 

I. Technical Assessment - prepared by Abessan Jedida Municipality 
2. Social Assessment - prepared by CRSP community participation specialin 
3. Financial Assessment - prepared by CRSP accountant 
4. Procurement Assessment -prepared by CRSP economist 
5. Environmental Assessment - prepared by CRSP Program Director 

Project complete 

Donor name 
Community 
Local Municipality 
Land value 
Local Authorities 

3 Abessan Jedida Municipality 
Neighborhood Committee 
Women's Cultural Center 

Cash - 
6250.00 $3,000.00 

$2,000.00 Sl,000.00 
$54,000.00 

$727.00 

USAID indieaton: 1 .s: 180 meters len&: Constructed or paved roads4: 720 work days: 



Village: Abesan Jedida 
Project: School AccedRoad Paving 

Before this project, students walked home on the road. The 
sidewalk provides a safe place for them to walk 



Abessan Jedida 

Project Title: School Access1 Road Paving Phase 2 
Project code: LT-19 

Problem: The road is unpaved and heavily travelled by students from the surrounding villages wfio attend the 
local school. Conditions are especially poor during the wet season when the lower portion o f  the road 
floods. 

Solution: Working with the community and Abessan Jedida Municipality, CHF has paved the road and created a 
sidewalk for students who walk to school. A local women's NGO supervised the work on behalf ofthe 
neighborhood. 

Impact: Both students and the population at large can now travel on a smoothly paved road minimizing damage 
to cars and traffrc accidents. A sidewalk has been built alongside the road giving people a safe passage 
to walk. 

Beneficiaries: 3,100 Indirect: 3,500 

Baseline: The road needed requalification and paving. Length 180 meters, width 8 meters, sidewalk 1.5 meters. 

Studies: 

Status: Project complete 

Contract signed: 27/08/2000 
Start date: 28/08/2000 
End date-target: 28/09/2000 
End date-realized: 28/09/2000 

CHR share: $ 30,177.00 

Contributions: Donor name 
Community 
Local Municipality 
Land value 
Contractor 

Remarks: LT- 1 9 

participants: 3 Abessan Jedida Municipality 
Neighborhood Committee 
Women's Culrural Center 

Cash - 
$6,800.00 $3,815.00 

USAID Indicators: 1.5: 180 meters len,& Constructed or paved roads4: 845 work days: 



C:\PROJECl'SWI'MLWotos.htm (local) - M~crosoft mternet Explorer 

Villagc Abhbessan Jedida 
Project: School Access1 Road Paving Phase 2 

- 
. . . . .  . .-~.% b . .  ~. " * .  - - . . - -  . -. -.. 

Many pothels faced the student when they passing the road 
their school 

rage I VL I 



rrojecls Sta:us Keport 

Abessan Jedida 

Project Title: Youth ClublPre-school Rehabilitation 
Project code: LT-30 

Problem: An open shed was being used as a pre-school. The space was not equipped to w e  as a school. In 
addition, the furniture that was used by the children was old and decrepit. Outside the school was an 
empty field that was used as an informal sports field. The field did not have equipment and changing 
rooms. 

Solution: CHF built a sports room and supplied equipment for the youth club. In addition, new fumihue and 
educational materials were purchased for the pre-school. 

Impact: Youth now have access to sports facilities, improving their fitness and providing recreational advitia. 
The rehabilitation of the pre-school has improved the educational environment ofthe p m g  children in 
the area. 

Beneficiaries: 400 Indirect 1,700 

Baseline: 

Studies: 

Status: Project complete 

Contract signed: 17/12/2000 
Start date: 18/12/2000 
End date-target: 01/04/2001 
End date-realized: 30/05/2000 

CHF share: S 22,791.00 

Contributions: Donor name 
Community 
Land value 
Local Municipality 

Remarks: LT-30 

Participants: 3 Developmental Civic Fonun 
Abessan Jedida Municipality 
School Administration 

USAID Indicators: 1 . I  : 250 sq. meters: New or renovated school facilities1 .I .a: 400 students: New or renovated 
schools1.3: 1400 sq. meters built: Increased a c e s  of youth to specialized facilitiesl3.a: 460 
benefitting people: Increased access of youth to specialized facilities4: 299 work days: 



M i -  

Village: Abessan Jedida 
Projest: Youth Club/Pre-school Rehabilitation 

of the area 

- 
of Abessan Jedida. 



Abessan Jedida 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Abu Asfour Road Paving 
LT-52 

Abu Asfour is one of the main roads running through Abessan Jedida. Due to the lack of paving dust 
was a major problem. Cars kicked up the dust covering neighborhoods and cmps in dirt and polluting 
the air. During wet weather, the road became muddy, making it difficult to drive. 

CHF and PECDARlWorld Bank paved the road using interlock. 

Residents have improved driving conditions, alleviating damage done to cars by driving on unpaved 
roads. Paved roads are easier to maintain and will no longer be a source of large amounts of dust. 

1,700 Indirect: 2,500 

Unpaved main street. 

1. Technical Assessment - prepared by PECDARlWorld Bank 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by CRSP Program Direcior 
4. Financial Assessment - prepared by CRSP accountant 
5. Procurement Assessment - prepared by CRSP economist 

Project complete 

Donor name 
Community 
Land value 
International Donor 

4 Abessan Jedida Municipality 
Developmental Civic Forum 
PECDARMrorld Bank 
Neighborhood Committee 

Cash - 
$150,150.00 S5,920.00 

1.5: 1200 meters length: Constructed or paved roadsl: 1700 benefining people: New/ improved a m  
to physical infrastmcture4: 2839 work days: 



CIW - West Bank and Gaza 

Village: ~b& Jedida 
> ,  Projeet: Abu Asfour Road Paving 

L~ 

A sandy road in Abessan Jedida before paving 



Projects Status Report 

Abessan Jedida 

Project Title: 
Project code: 

Problem: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Stains: 

Contract signed: 
Start date: 
End date-target: 
End date-realid:  

CHF share: 

Contributions: 

Remark.  

Participants: 

Community Leaden Center 
LT-70 

The people ofAbessan Jedida had no official meeting space to consult with theirgovernment 
representatives. Meetings were held in the mayor's ofice. Local committee leaden \winred an equipped 
space to meet with their constituency and their counterparts in the municipality. 

UNDP built the meeting room with the cooperation of the Abessan Jedida Municipality. CHF supplied 
the furniture and the communications equipment including a VCR, film projectors and anoverhead 
projector. 

The 4,890 people of Abessan Jedida now have an official meeting space. The meeting room is used 
frequently for meetings with the mayor and other government representatives. 3.8 work months were 
gen&ated forthe renovation of the meeting space. 

75 Indirect: 340 

Unfurnished room located over the municipal building, 60 square metas. 

I .  Technical Assessment - prepared by Abessan Jedida Municipality 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Financial Assessment - prepared by CRSP accountant 
4. Environmental Impact Assessment - prepared by CRSP engineer 
5.  Procurement Assessment - prepared by CRSP accountant 

Project complete 

Donor name 
Community 
PECDAR 
Contractor 

3 UNDPRECDAR 
Abessan Jedida Municipality 
Developmental Civic Forum 

USAID Indicaton: 4: 260 work days: 3.1: 24 benefitting people: Local council training13 60 sq. meters built: Increased 
access ofyouth to specialized facilitiesl.3.a: 24 benefitting people: Inaeased a u m  ofyouth to 
specialized facilities3.l .a: 21 training hours: 



CHF - West Bank and Gaza 

V i g e :  Abessan Jedida 
Project: Commnnity Leaders Center 



Abessan Jedida 

Project Title: Agricultural Road 
Project code: LT-I01 

Problem: Local farmers had trouble accessing over 150,000 square meters of agicultural land because of the 
condition of the pre-esisting road. The road was narrow and unpmed and would flood and become 
muddy during wet weather. 

Solution: CHF opened the road by widening it from its original 3 meters in width to 6 meters. In order to 
eliminate the problems of flooding and potholes, the road was smoothed and covered with two layers 
of sub-base awesate  with athickness of 20 cm. 

Impact: Farm land can now be accessed year around and with greater ease because of the improved conditions 
ofthe agricultural road. 9.6 work months were created by this project. 

Beneficiaries: 450 Indirect: 600 

Baseline: 390 meter long and 3 meter wide unpaved agricultural road. 

Studies: 1. Social Assessment - prepared by CRSP community participation specialist 
2. Technical Assessment - prepared by Abessan Jedida Municipality 
3. Financial Assessment - prepared by CRSP economist 
4. Environmental Impact Assessment - prepared by CRSP engineer 
5. Procurement Assessment - prepared by CRSP economist 

Status: Project complete 

Contract signed: 28/03/2001 
Start date: 28/03/200 1 
End date-target: 28/04/2001 
End date-realized: 19/04/2001 

CHF share: $ 11,092.00 

Contributions: Donorname 
Community 
Local Municipality 
Contraaor 
Land value 

Remarks: LT-101 

Cash - 
$200.00 S860.00 

Participants: 3 Abessan Jedida Municipality 
Developmental Civic Forum 
Local Fanners 

USAID Indicators: 1.2: 150000 sq. meters: Enhanced access to and use of agricultural landl.2.a: 1350 benefitiing people: 
Enhanced access to and use of agricultural landl.5: 390 meters ]en&: Conmued  or paved roadd: 
260 work days: 1.5.a: 1350 benefiting people: 



. . ~. 

. Village: ~ b - n -  ~edida - Project: AgricnlturaI'Road 

.. . . 

TbisroadisalsousedbychildrentowaIkto~LSsmd 
a d  m d  soil the clothes of those d m  have to walk. 



CBT - West Bank and Gazs 

Village Profile for - 
Region - 
Cluster - 

Village Information: 

Population: 
Altitude: 
Number of Basic Schools: 
Number of Secondary Schools: 
Number of Hospitals: 
Number of Dispensaries: 
Nearest School: 
Nearest Hospital: 

Bani Suheila 
PALESTINE 
CRSP Khan Younis 

Viilage Descrivtion: 
Bani Suhejla is a village of 5170 dunums of which 48% is farm land. The village is the most 
densely populated of all of the CSP villages and an average family size of 7.03. Bani Suheila 
is underdeveloped, there are no hospitals or schools in the area. Residents must travel to 
Khan Younis and other neighboring villages to attend school. Bani Suheila has many 
cluster-wide activities due to its location in the center of the VSP Cluster. Most projects 
center around education and water. Cost sharing in this village is high; the matching 
contribution for the 14 completed projects was over 300%, with a value of $1,197,648 and a 
USAID investment of $296725. Approximately, 600 work months of employment were 
generated through the implementation of these projects. 



Bani Suheila 

Project Title: 
Project code: 

Computer Training Room 
00-03-01 

Problem: There was a high demand for training courses in the community to improvejob skills and alleviate the 
problem of unemployment. 

Solution: CHF built a computer training room and installed the necessary network for internet access. Ile 
Australian Embassy donated the computers to the facility. 

The population of Bani Suheila will have access to a training center in their villaze. The training 
improve the economic opportunities of the people living in the area 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

480 Indirect: 960 

Empty hall with broken windows. 

1. Technical Assessment - prepared by al-Huda Association 
2. Social Assessment - prepared by CRSP community participation specidin 
3. Financial Assessment - prepared by CRSP accountant 
4. Economic Assessment - prepared by CRSP economist 
5. Environmental Impact Assessment - prepared by CRSP engineer 
6. Procurement Assessment - prepared by CRSP economist 

Status: Project complete 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CEF share: 

Contributions: Donor name 
Community 
International Donor 
Contractor 

Cash - 
$2,500.00 

Remarks: 

Participants: 2 al-Huda Association 
Australian Embassy 

1.1: 22 sq. meters: New or renovated school facilities1 .l.a: 480 students: New or renovated schmls4: 
283 work days: 

USAID Indicators: 



Village: Bani Suheila 
Project: Compnter Training Room 

Students attend a training session on basic computer 
usage. 



Bani Suheila 

Project Title: Upgrading Village Roads 
Project code: 00-03-02 

Problem: Many ort!le main roads in Bani Suheila are unpaved. Mud and dust accummulatedepending upoa the 
season. making the roads difficult to drive. The spread of dust caused by passing cars is a public health 
concern dile to the affects it has air quality. 

Solution: CHF paved the roads using interlock. This method is easy to maintain and is work intensive, creating 
1476 work days for the impoverished village. 

Impact: Improvement in street conditions and minimizing the amount ofairborne dust. 
Seven hundred and seventy-seven work days generated. 

Beneficiaries: 14,200 Indirect: 4,800 

Baseline: Six inner roads that branch off ofal-Qahwaji Street are unpaved. 800 meters in length and 5 meters in 
width 

Studies: 1 .  Technical Assessment - prepared by Bani Suheila Municipality 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by CRSP engineer 
4. Financial Assessment - prepared by CRSP economin 
5. Procurement Assessment - prepared by CRSP economist 

Status: Project complete 

Contract signed: 14/07/2000 
Start date: 14/07/2000 
End date-target: 31/08/2000 
End daterealized: 21/08/2000 

CHF share: $ 22,664.00 

Contributions: Donor name 
Community 
Local Municipality 
PECDAR 
Contractor 

Remarks: LT-6 

Cash - 
$250.00 $788.00 

Participants: 4 PECDARRR\TDP 
al-Aqsa Association 
Bani Suheila Municipality 
Neighborhood Comminee 

USAlD Indicators: 1.5: 800 m len,& Constructed or paved roads4: 1476 work days: 



-. . Village: Bani Soheila 
Project: Upgrading Village Roads 

,'$ -- . ;+: .. - .  . 

The roads inside of the village were too narrow The road is widened and interlock is laye6 
for vehicles. improving driving conditions. 

The paved road improves the general aestetk of the 
neighborhod 



i'r-ojects Status Kepori 

Bani Suheila 

Project Title: Upgrading al-Sakia Neighborhood Phase 1 
Project code: 00-03-03 

Problem: The ronds in the neighborhood were in ill-repair and porholed. 

Solution: CHF ins:alled stairs leading to homes and paved the roads inside the neighborhood w i h  interioik. 
Interlock is easy to maintain and is labor-intensive to install. 

Impact: Living conditions were improved in the area. In addition, paving with interlock facilinated the 
construction of a cesspit. 

Beneficiaries: 1,800 Indirect: 500 

Baseline: 

Studies: 1. Technical Assessment - prepared by Bani Suheila Municipality 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by CRSP engineer 
4. Financial Assessment - prepared by CRSP economist 
5. Procurement Assessment - prepared by CRSP accountant 

Status: Project complete 

Contract signed: 27/08/2000 
Start date: 27/08/2000 
End datetarget: 30/09/2000 
End date-realized: 27/09/2000 

CHF share: S 35,103.00 

Contributions: Donor name 
Community 
Local Municipality 
PECDAR 
Land value 

Cash - I n  kind - 
$250.00 S1,501.00 

$5,000.00 $1,500.00 
S134.219.00 

Remarks: LT-54 

Part icipank 6 PECDAWWorld Bank 
Bani SuheilaMunicipality 
al-Huda Association 
Developmental Civic Forum 
Neighborhood Committee 
Neighborhood leaders 

USAZD Indieaton: 1.5: 1610 m lengh: Constructed or paved roads4: 2496 work days: 1.5.a: 1800 benefitingpple: 



Village: Bani Suheila 
Project: Upgrading al-Sakia Neighborhood Phase 1 

Old neighborhood roads were hard to drive and 
tended to flood during rainstop. 

i 
A 

Construction debris and s tom obstructed 
neigbhorhood streets. 

. .- 
In addition to the mud, trash lined the streets 

leading up to people's homes. 



Bani Suhcila 

Project Title: Playground Improvement 
Project code: 00-03-04 

Problem: The playground was asmall, sandy field that could not accommodate the numkr  of students who 
attended the adjacent school. No orsanized sports could be played on the field dile to lack of space. 
The lack of paving made the playgroilnd unusable after rain s toms and the dust during the summer 
destroyed the clothes of those who utilized the playground. 

Solution: CHF constructed a playground of 120 square meters and a shed to cover the space. 

Impact: Students have access to a clean and spacious playground. 

Beneficiaries: 1,400 Indirect: 1,100 

Baseline: Small playground with a sandy yard in an area of 500 square meters 

Studies: 1. Technical Assessment - prepared by the Ministry of Education 
2. Social Assessment - prepared by CRSP community participation spaialin 
3. Environmental Impact Assessment -prepared by CRSP engineer 
4. Financial Assessment - prepared by CRSP economist 
5. Procurement Assessment - prepared by CRSP economist 

Status: Project complete 

Contract signed: 18/09/2000 
Start date: 18/09/2000 
End date-target: 31/12/2000 
End date-realized: 2U12I2000 

CBF share: $6,707.00 

Contributions: Donor name 
Community 
Land value 
Contractor 
Local NGO 

Cash - I n  Hnd - 
$600.00 $250.00 

$7,200.00 
S500.00 
SZSo.00 

Remarks: LT-39 

Participants 4 Bani Suheila Municipality 
al-Huda Association 
Ministry ofEducation 
School Management 

US.4ID Indicators: 1.3: 120 sq. meters built: Increased access ofyoulh to spec ia l id  facilitiesl.3.a: 1400 benefitting 
people: Increased access of youth to specialized facil i t id:  I35 work days: 



.Villag& Bani Suheila 
project: Playground Improvement 

An awning supplies relief to students on a hot day in Gaza 



Projects Status Report 

Bani Suheila 

Project Title: Sports Field and Facility 
Project code: 00-03-05 

Problem: The youth of Bani Suheila were using a bare lot as a sports field. There was m, sporiing equipmentor 
changing facilities available. 

Solution: CHF, working with Bani Suheila Municipality, rehabilitated the sports and in the processcreated a 
51 00 square meter sports facility. A fence was built amund the lot and recreational facilities uhich 
include a changing room. 

Impact: Sports activities can now be held in the Bani Suheila area. 

Beneficiaries: 4,500 Indirect: 6,000 

Baseline: A wide sandy field surrounded by an old fence. 

Studies: 

Status: Project complete 

Contract signed: 25/09/2000 
Start date: 25/09/2000 
End date-target: 27/02/2001 
End date-realized: 27/02/2001 

CRE share: $ 20,247.00 

Contributions: Donor name 
Community 
Local Municipality 
Land value 
Local NGO 

Remarks: LT-2 I 

Participants: 3 Bani SuheilaMunicipality 
Developmental Civic Fomm 
Neighborhood Committee 

USAID Indicators: 1.3: 5100 sq. meters built: Increased access ofyouth to specialized facilitiesl3.a: 4500 benetitling 
people: Increased access of youth to specialized facilities4: 434 workdays: 



Village: Bani Suheila 
Project: Sports Field and FacZiW 

washing 



Bani Suheila 

Project Title: 
Pmject code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start  date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remark:  

Participants: 

Upgrading al-Sakia Neighborhood Phase 2 
00-03-06 

ThealSakia neighborhood in Bani Suheila is the poorest neighborhood in thearea. Theneighborhood 
lacks good inrrastiucture and the residents have a high rate of unemployment. Tlte road that runs 
through the neighborhood was unpaved, dusty and dirty. Dirt would be circulated by passing cars 
which is a public health risk due to airborne diseases. During wet weather the road would become 
muddy, making it hard to use for pedestrians. 

CHF upgraded the entire area by paving the road with interlock. The paving improved access to the 
school. 

Laying the interlock improved the entrances to neighborhood h o w .  

1,600 Indirect: 600 

The neighborhood of al-Sakia is the poorest in the village, marked by overaowdingand pca 
infrastructure. The roads in the neighborhood were rundown and strewn with potholes. 

I .  Technical Assessment - prepared by Bani Suheila Municipality 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by CRSP engineer 
4. Financial Assessment - prepared by CRSP economist 
5. Procurement Assessment - prepared by CRSP accountant 

Project complete 

Donor name 
Community . 
Land value 
Local Municipality 
PECDAR 

5 PECDARAVorld Bank 
Bani Suheila Municipality 
al-Huda Association 
Developmental Civic Forum 
Neighborhood Committee 

Cash - In E n d  - 
$4,250.00 S1321.00 

S8,050.00 
S1,500.00 

$1 10,073.00 

USAID Indicators: 1.5: 1440 m lengh: Constructed or paved roads4: 2751 work days: 1.5.a: 1600 benefitingpeople: 



B a n i  Suheiia 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants 

Classroom Extension 
00-03-07 

There were not enough classrooms to accommodate the number of s~udents in thearea. hfany children 
were unable to attend school due to the lack of space. 

The waiting list has been eliminated as all students are now able to enroll in the school. Students enjoy 
improved classroom conditions due to the new spa& provided by the consowtion. Two new teachers 
were hired. 

CHF and its local partener NGO, al-Huda, decided to enlarge the school 10 amnunodate the influx of 
students. An additional 3 classrooms were added to the building. The pre-school now serves 100 
students every day. 

250 Indirect: 400 

One room school building, 69 square meters. 

Project complete 

Donor name 
Community 
Land value 
Local Municipality 
Local NGO 

1 AI-Huda Association 

USAID Indicators: 1.1 : 69 sq. meters: New or renovated school facilitiesl.3.a: 250 benefitting people: Imrrawd access of  
youth to specialized facilitiesl.1.a: 250 students: New or  renovated schoold: 442 workdays: 



. . .  . . 

viliage: ~ & i  ~"heila ' . .+ 

project:-Classroom Extension 

This additional space deviates the problem oi 
overcrowding 

The new classrooms have been buiit specifically 
for learning. 



Bani Suheila 

Project Title: 
Project code: 

Pre-school Playground and Sanitation 
00-03-08 

The playground connected to the pre-school was ~ n d o w n  and o h  vandalized. There rras no fence or 
gate surrounding the area. The swing and slides were rusted and dangerous. Also, t k r e  were no 
lavatory facilities for the young students to use during school hours. 

Problem: 

CHF, with strong community supporf rehabilitafed the playground by cleaning the area and supplying 
new slides and other playground equipment. A new building was built to house the new lavatories for 
the kids. A fence was installed around the playground in order to keep the area empty at night 

Solution: 

Impact: Improved recreational conditions for kindergarten students. 
354 work days were generated. 

Beneficiaries: 

Baseline: 

Studies: 

160 Indirect: 300 

No lavatory facilities. The playground equipment was old. 

1. Technical Assessment - prepared by al-Huda Association, amended by CHF 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by CRSP engineer 
4. Financial Assessment - prepared by CRSP accountant 
5. Procurement Assessment - prepared by CRSP economist 

Project complete 

Contract signed: 
Start date: 
End da te - ta~e t :  
End date-realized: 

CHF share: 

Cash - 
S7250.00 

$14,000.00 
S600.00 
$777.00 

Contributious: Donor name 
Community 
Land value 
Local ~unic i~a ' l i ty  
Local NGO 

Remarks: 

Participants: 4 al-Huda Association 
Bani Suheila Municipality 
Neighborhood Committee 
Developmental Civic Forum 

1.4: 320 benefitting people: Increased access to water/sanitationl.4.a: 465 m3: increased aocess to 
water/sanitation4: 354 work days: 1.3: 460 sq. meters built: Increased access of youihto specialized 
facilities1.3.a: 320 benefitting people: Increased access ofyouth to specialized facilities 

USAID Indicators: 



This project provides both a playground and a 
new bathroom for area students. 

Construction also provides work for area 
construction workers. 

The new playground is a safe and clean Before this project, students did not have a 
environment for local children. bathroom or clean water for washing. 



Projects Status Report 

Bani SuheiIa 

Project Title: 
Project code: 

Problem: 

Solutioo: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 
Total payments: 
Payment history: 

Contract signed: 
St3rt dare: 
End date-target: 
End date-realized: 

Quote 1: 
Quote 1: 
Quote 3: 

CBF share: 

Contributions: 

Remarks 

Pamcipants: 

Sjajamt Classroom Construction 
00-03-09 

The Sjzrat School had 12 classrooms serving 1200 srudents from 6 to 12 yeus o i a  Beauseoi:ks 
shonaee of classroom space, school days had robe broken into two shifts to allow all the stxdenrs to 
anend class. 

CHF and UNL)P via the PA Job Creation Progam will each build t h e  cl-ms to q a n d  the 
school. 

The consrmcion of the additional classrooms will alleviate overaowding a d  provide 2 mace 
productive atmosphere for learning. 1872 work days will be senerated by this pro jm kcluding six 
hU-rime teaching positions. 

1,200 Indirect: SO0 

Three exis:ins classrcams serving 1200 students 

I.  ~echnical Assessment - prepared by Minimy of Education 
2. Social Assessment - prepared by CHF communiry s e w i c s  specialist 
3. Environmental Assessment - prepared by CHF environmental specialin 
4. Financial b e s s m e n t  - prepared by CHF accounmr 
5 .  Procurement Assessment - prepared by CEF economist 

Project complete 

5 46.738.10 Taniera Company 
S 17,013.00 Darwish Abu Mueliq Company 
S 43.S15.20 .\I Tasamoh Company 

Donor name 
Community 
Locd NGO 
Local btunicipaliry 
Land value 

4 Ministry oiEducarion 
Development Civic Forum 
PA Job Cre+tion ?ro$mm UM)P 
School Management 



C:WKOJEC'I~SWI'MLWotos.ntm [local) - l w o s o n  Lntemer Explorer 

Village: Bani Snbeila 
Projeet: Sjajarat Classroom Construction 

(stil l under construction) 

rage I or i 



Bani Suheila 

Project Title: Shuhada Street Paving- Phase 1 
Project code: 01-03-10 

Problem: Al Shuhada street runs through a residential neighborhood; the road is unpaved, sandy and dusty. 

Solution: CHF is working closely with Ministry of Local Government and the community to upgrade and pave 
the road using asphalt and six inner roads using.hterlock. 

Impact: Both pedestrians and driven will benefit from the improved conditions, cutting trawl time. 

Beneficiaries: 2,100 Indirect: 1600 

Baseline: Three inner narrow roads without pavement. Alot of lose sand and dust all connected to shuhada 
street. 

Studies: 

Status: Project complete 

Contract signed: 06/04/2001 
Start date: 16/04/200 1 
End date-target: 30/09/2001 
End date-realized: 20/06/2001 

CBF share: $ 19,326.00 

Contributions: Donor name - Cash 
Community $1 50.00 S445.50 
Land value $8,000.00 
Ministry of Local Government $27,500.00 
Local Municipality S750.00 

Remarks: LT-79 

Participants: 4 Ministry of Local Government 
Municipality of Bani Suheila 
Community Representation 
Development Civic Forum 

USAID Indicators: I .j. 650 meters length: Constructed orpaved roads4: 871 work days: 1.5.a: 2100 W f i t i n g  people: 



. . 

..- ~ i i a g e :  ~ a n i  ~"heila . - . .. 

Project: Shibada . . ~ f r & t . ~ a v i n ~  . - P h a ~  1 
.~ . 

Residents put paving this road as one of their 
main development priorities.. 

The road serves as a defacto entrance to many 
homes, dust and mud depending upon the 

weather, coated homes. 

Interlock improves living conditions, eliminating 
problems of mud and dust in the neighborhood. 

Children, ofien barefoot, can waik down the 
street without soiling their clothes. 



Projecls Status Report 

Bani Suheila 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAW Indicators: 

Road Paving(1900 meters) Phase 1 
01-03-1 1 

Lack of paving leads to many environmental, transportation and health problems. Baause ofthe 
number of cars travelling on the dirt road, dust has been blown over crops and houses. Residents are 
concerned about respitatory diseases caused by poor air quality. Another problem is the unsafe driving 
conditions due to potholes and flooding. 

CHF paved the streets using interlock. 

Safer driving conditions for motorists, alleviating the wear and tear on cars that use this road. People 
living closer to the road no longer have to suffer from dust clouds and have the added benefit of a m m  
attractive and easier to maintain road. 

2,300 Indirect: 2,600 

Three upaved streets. 

Project complete 

Donor name 
Community 
Land value 
Ministry of Local Government 
Local Municipality 

4 Bani SuheilaMunicipality 
Ministry of Local Government 
Developmental Civic Forum 
Neighborhood Committee 

1.5: 475 m length: Constructed or paved roads4 1092 work days: I.5.a: 2300 benefiting people: 



Projects Stntus Report 

Bani Suhe i l a  

Public Awareness - Cleaning Campaign 
01-03-12 

Project Title: 
Project code: 

Problem: The main roads in Bani Suheila were linered with trash and dirt Area residents had little awareness as 
to the effects of garbage on their environment and health. 'Ihe community hzd no previous involvement 
in clean-up campaigns. 

Solution: CHF partnering with local NGOs and the municipality workedwith area residents to clean-up public 
spaces and inform people the benefits of keeping it clean through an awareness campaign including 
hanging posters and planting 100 trees 

Impact: Local residents have a new relationship with the municipality through the shared clean-up campaign. 
Residents have a heightened awareness as to the benefits of keeping public areas clean and 100 new 
trees to shade and green their village. 

1,200 Indirect: 9500 Beneficiaries: 

Baseline: Littered main streets coupled with little green areas and a lack of cooperation benveen the community 
and the local municipality. 

Studies: 

Project complete Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: Donor name 
Community 
Ministry of Local Government 

Cash - 
$3,400.00 

$1,000.00 

Remarks: LT-156 
There are four qoutalions for each item, 

Participants: 3 'Bani Suheila Municipality 
Developmental Civic Forum 
Hussam Association 

USAID Indicators: 1.4.a: 150 m3: Increased access to waterlsanitationl.3.a: 1200 benefitting people: Increased aaess  of 
youth to specialized facilities4 398 work days: 1.4: 1200 benefittingpeople: I n d  aatea to 
waterlsanitation 



Village: Bani Snheila, . - - !. 

Project: Public Awareness - Cleiwiilg Campafgn: : . .  .- . - . 

~~~ 

clean the road as part of the Cleaning Caropaigo. 



Bani Suheila 

Project Title: 
Project code: 

Construction Community Rep. Ofice 
01-03-13 

Problem: There was no ofice for the community represenrative of Bani Suheila Meetings were held in public 
spaces. 

Solution: CHF and Bani Suheila Municipality built the office, CHF supplied the n- furniture for h e  
ofice. 

The community representativi has a suitable meeting place. Impact: 

Beneficiaries: 

Baseline: 

Studies: 

40 Indirect: 26000 

Unfurnished room located over the municipal building, 140sq. 

Status: Project complete 

Contract signed: 
Start date: 
End date- ta~et :  
End daterealized: 

CHF share: 

Contribntions: Donor name 
Community 
Local Municipality 
Ministry of Local Government 

Remarks: 

Participants: 

LT-I I I 

2 Bani Suheila Municipality 
Community Representatives 

USAlD Indicators: 1.3: 140 sq. meters built Increased access ofyouth to specialired facilitiesl3.a: 40 benefitting 
people: Increased access of youth to specialized facilitiesk 572 work days: 



Village: Bani Snheila 
Project: Construction Community Rep. Ogice 

This empty room over the municipal building 
wilI be furnished to serve as the community 

representative office. 

The office now serves as a space to hold 
meetings between local officials and the 

community. 

The room is prepared for a community meeting. 



Bani Suheila 

Project Title: Road Paving (1900 meters) Phase2 
Project code: 01-03-14 

Problem: This project completed the paving started in the first phase. Before this project, the neighborhood 
streets were dirt roads that were a source of air pollution in addition to being difficult to drive. 

Solution: CHF paved the streets using interlock. 

Impact: These streets will be easier to drive and will no longer be asource of dust and dirt in the area. 

Beneficiaries: 2,300 Indirect: 2600 

Baseline: Three unpaved streets. 

Studies: 

Status: Project complete 

Contract signed: 06/04/2001 
Start date: 16/04/2001 
End date-target: 31/05/2001 
End daterealized: 10/06/2001 

CHF share: % 24,959.00 

Contribntions: Donor name 
Community 
Land value 
Ministry of Local Government 
Local Municipality 

Remarks. LT-125 

Participants: 4 Bani Suheila Municipality 
Ministry of Local Government 
Developmental Civic Fonun 
Neighborhood Committees 

USAID Indicators: 1.5: 475 meters length: Constructed or paved roads4: 1092 work days: 1 . 5 . ~  2300 benefiting people: 



Bani Suheila 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: .. 
End date-target: 
End date-realized: 

CIIF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicators: 

Shuhada Street Paving- Phase 2 
01-03-15 

al-Shuhada Street runs through a residential neighborhood; the road is unpaved, sandyand dusty. The 
dust causes problems to area residents in the form of air pollution. When the w e a h i s  wet, the road 
doesn't drain properly causing flooding in the area. 

CHF worked closely with the Ministry of Local Government and the community to upgrade and pave 
the road using asphalt. 

. . 
Both pedestrians and driven will benefit from the improved conditions, cutting mvel time and 
improving air quality. 

2,100 Indirect: 1600 

Three narrow inner roads without paving. 

Project complete 

Donor name 
Community 
Land value 
Ministry of Local Government 
Local Municipality 

4 Ministry of Local Government 
Municipality of Bani Suheila 
Community 
Developmental Civic F O N ~  

Cash - 
$150.00 S445.00 

S8,OOO.oO 
$27,500.00 

$750.00 

1.5: 650 meters lengh: Constructed or paved roads4: 871 work days: 1.5.a: 2100 benefniugpenple: 



bid 1 -  .. 

Village: Bani Suheila 
Projeck ShuhadaStreet Paving - Phase 2 

Families living in houses on unuaved streets must deal with 
sand &d mud &om the street. 

around. 



C:PROJECTSWTRIL\Vprofile.htm (local) - Microsoft Internet Explorer 

Village Profile for - 
Region - 
Cluster - 

Village Information: 

Khuza'a 
PALESTINE 
CRSP Khan Younis 

Population: 
Altitude: 
Number of Basic Schools: 
Number of Secondary Schools: 
Number of Hospitals: 
Number of Dispensaries: 
Nearest School: 
Nearest Hospital: 

Page 1 of i 

irillaee Dtwriution: 
Khuza'a is a viilaee located six kilometen southeast of Kban Younis. The area of Khuza'a 
consists of 6,900'imums of land of which 52% is farmable. Before September 2000, 
approximately 600 workers entered Israel for employment. h n t l y ,  only 3 laborers work in 
Israel and 170 travel to Gaza City for work. Its economy has been further weakened by the 
destruction of over 2,500 trees and livestock. Current needs in Khuza'a are water projects, 
road paving and youth facilities. CHF has completed 8 projects in the village, the largest of 
which was a school built jointly with the Ministry of Education. The total value of these 
project is $936,993 of which $215,619 was invested by USAID. For each dollar USAID 
invested, the community invested $3.35. A total of 397 work months were generated by 
CRSP projects. 



Khuza' a 

Project Title: Tree Planting 
Project code: 00-04-01 

.Problem: There were no trees or shady spaces alon@e main street in Khuza'a. 

Solution: C W  and partner NGOs purchased and planted trees along the main street The local municipahty and 
the cmnmunity maintain and water the trees. 

Impact: Creates environmental awarenks in the community and adds to the green spa= in the village. 

Beneficiaries: 2,000 Indirect: 9,000 

Baselioe: ~h~ main streets of Khuza'a are paved but there were no trees lining the str@%. 

Studies: 1. Technical Assessment - prepared by Khuza'a municipal it^ 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by CRSP engineer 
A Financial Assessment - prepared by CRSP accountant ,. - ~ 

5. Quotations -prepared by CRSP economist 

Status: Project complete 

Contract signed: 06/03/2000 
Start date: 06/03/2000 
End datetarget: 30/06/2000 
End date-realized: 26/05/2000 

CHF share: S 7,571.00 

Cash - In kind Contributions: Donor name - 
Community S9,800.00 

Local NGO ~ 5 0 0 . 0 0  

Land value S12,500.00 

Contractor S2.250.00 

Remarks: 2 jo square meters were paved in order to make holes for plantinghe 2000 people benefincd 

from increased access to green space. 

Participants: 4 Khuza'a Municipaliv 
u u z a C a  permaculture Center Association 

USAID Indicators: 1 .j: 250 meters length: Constructed or pa\'ed roads 



Village: Khuza 'a 
Projeck Tree Ptanting 

Trees provide a source of environmentid awareness as wen as 
shade. 

. ii - - 

,W h m  the 



Khuza'a 

Project Title: 
Project code: 

School and Playground Construction 
00-04-02 

Despite the demmd fsr a local school, there was no school lccated ir! the village. 

CHF worked with the blinistry of Education and local NGO to build a school in Khuzauzaa Solution: 

Students have a local school to attend, saving time previously spent on travel. In addition, 4040 work 
days were created during thcconstruction of the school. 

Impact: 

Beneficiaries: 

Baseline: 

2,600 Indirect: 3,900 

There was not a school located in the village. 

Studies: 

Project complete Status: 

Contract signed: 
Start  date: 
End date-target: 
End date-realized: 

CHF share: 

Cash - 
$450.00 

S232,SOO.OO 
S!O1,331 .OO S2,OOO.OO 

Contributions: Donor name 
Community 
Land value 
Ministry of Education 

Remarks: 

Participants: 

LT- 14 

4 Ministry of Education 
K h u ' a  Permaculture Center Association 
Khuza'a Municipality 
Development Civic Forum 

I.  1: 1700 sq. meters: New or renovated school facilities1 .l.a: 2600 students: New or renovated 
schools1.3: 500 sq. meters built: Increased access of youth to specialized facilitiesl3.a: 2600 
benefitting people: Increased access of youth to specialized facilities 

USAID Indicators: 



Village: Khaza'a 
Project: School and Playground Construction 

, The construction site for the new school was a 
= - sandy lot on the edge of Khuza'a 

Y - 
- - - - 

- 

Y -  

Workers build the awning outside the school. 
The awning will provide relief &om the sun 

during the hot days. 

This building houses the much needed new chssoom. 



L.1. - ..Fa, / > . i . / .  i . i U  " . IL_ I  

Projects Status Report 
05102R002 

Khuza'a 

Project Title: al-Kubra Road Paving Phase One 
Project code: 00-04-03 

Problem: ';.The a l - ~ &  Road leads to the local school in Khuza'a. %e 6%3 was unpaved and unsu&ble for dail; 
driving. The community *.%is concerned about air-bome diseases from the spray of dun  made by 
passing cars. 

Solution: CHF ~ a v e d  the road using as&alt and expanded the width of the mad to 8 meters. 

Impact: The road can now be used safely, limiting the damage 10 fan that had previously uwd the din road. 
678 work days created. 

Beneficiaries: 1,600 Indirect: 3,500 

Baseline: Unpaved, sandy road, 604 meters in length and 4 meters in width. 

Studies: 1. Technical Assessment - prepared by Khuzara Municipality 
2. Social Assessment - prepared by CRSP community pmicipation specialist 
3. Environmental Assessment - prepared by CRSP Pro,- Director 
4. Fjnancial Assessment - prepared by CRSP economist 
5. Procurement Assessmeni -prepared by CRSP accountant 

Status: Project complete 

Contract signed: 26/07/2000 
Start  date: 12/08/2000 
End date-target: 30/09/2000 
End date-realized: 19/09/2000 

C H F  share: S 22,689.59 

Contributious: Donor name 
Community 
Lnnd value 
Contractor 

Remarks: LT-58 

Participants: 4 Khuza'a Municipality 
Khuza'a Permaculture Association 
Developmental Civic Forum 
Neighborhood Committee 

USAID Indicators: 1.5: 284 rn length: Constmcted or paved roads4: 675 work days: 1.5.a: 1600 benefiting people: 



Village: Khuza'a 
Project: al-Kobra Road Paving Phase One 

Before paving. 



Khuza'a 

Project Title: 
Project code: 

Problem: 

Sclution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start  date: 
End date-target: 

Water Supply Nehvork 
0 1-04-04 

Khuza'a had a pre-exis!ing :vater network but it was old and in need of rehabilitation. . . . 
CHF laid new pipes and liooked up an additional 230 homes to the  aciwork. The Palestinian Wata 
Authority supplied the water meters to measure the amount of water maze for future research. 

An improved quality of life for families who had to transport their water by hand and bdter water 
quality for those who already had water hook-ups in their homes. 

1,600 Indirect: 1,100 

Water network with old pipes, 

Project complete 

End date-realized: 20/04/2001 

CHF share: $ 31,637.00 

Contributions: Donor name 
Community 
PWA 
Contractor 
Local Municipality 

Cash - l o  kind - 
$300.00 S1,093.00 

Remarks: LT-9 1 

Participants: 3 Palestinian Water Authority 
Local Municipality 
Local Community 

USAID Indicaton: 1.4: 1600 benefitting people: Increased access to waterlsanitationi .?.a: 40000 mj: Increased access to 
waterlsanitation4: 775 work days: 



Village: Khnza'a 
Project: Water Supply Network 

- -- 
The location of the water network before construction. 

W 

-- 

Workers dig along the road m prepamtion for lying the 
pipes that will connect homes to the network. 



Khuza'a 

Project Title: 
Project code: 

al-Sata/al-Karbi Road Paving 
0 1-04-05 

a!-Satdal-Karbi Road is located in ~ o p u l z t e a  residential ne ighborhd.  The rcaJ ccnaesn to the 
main street of Khuza'a but was in poor condition, strewn with potholes. 

As the first phase of a two-phase project, CHF prepared the road for paving by filling in the potholes. 

Problem:: s 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Safer driving conditions for people of the nei@borhood. 

SO0 Indirect: 650 

The road had been paved in the past but the asphalt had become worndown causing potholes. 

1. Social Assessment - prepared by CRSP community participation specialist 
2. Technical Assessment - prepared by Khuza'a Municipality 
3. Environmental Impact Assessment - prepared by CRSP engineer 
4.  Procurement Assessment - prepared by CRSP economist 
5. Financial Assessment - prepared by CRSP economist 

Status: Project complete 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

C H F  share: 

Contributions: Donor name 
Community 
Land value 
Local Municipality 

Remarks: 

Participants: 3 Khuza'a Municipality 
Developmental Civic Forum 
Neighborhood representatives 

USAID Indicators: 1.5: 250 m length: Constricted or p a e d  roadsl.5.a: 800 benefiting people: 



C%iT - West Bank and Gaza 

Village: ltatwa'a 
Projojeck al-Satdal-Karbi Road Paving 

the pthek. 

rage 1 01 I 



Projects Status Report 

Khuza'a 

Project Title: al-Kubra Road Paving Phase Two 
Project code: 01-04-06 

Problem: al-Kubra Road k d s  19 :he local school in Khuz'a. The road h.25 unpaved and unsuitable for daily 
driving. The community was concerned about air-borne disezse *an :he spray ofdust made by passing 
cars. 

Solution: CHF pavee the road using asphalt in two phases. 

Impact: Safer driving conditions for the people of the neighborhood and improvement in air quality. 

Beneficiaries: 1,900 Indirect: 3.500 

Baseline: Unpaved sandy road, 604 meters in length. 

Studies: 

Status: Project complete 

Contract signed: 11104R00 1 
Start date: 11 /Q4/200 1 
End date-taqet: 31/05/2003 
End date-realized: 29/06/2001 

CHF share: S 35,232.50 

Contributions: Donor name 
Community 
Land value 
Local Municipality 
Local NGO 

Remarks: LT-S6 

Participants: 4 Khuza'a Municipality 
Developmental Civic F O N ~  
Neighborhood Committee 
Khuza'a Permaculture Center 

USAID Indicators: 1.3: 320 m lengh: Constructed or paved roads4: 678 work days: I.5.a: 1900 benefiting people: 



Village: Kfiuza'a 
Project: al-Mnbm h a d  Paving Phase Tpro 

al-Kubra Road before paving. 



Projects Sratus Report 

Khuza'a 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Abu Roq Road Paving 
01 -04-07 

M u  Roq Street runs through a residentia) neighborhood connecting two main s u e e x  '2he FA w a s  
paved but had become rundown ard di%cuir to drive due to potholes. In additioc. :here were no 
sidewalks for the residents to use. 

CHF worked with the local community to build a sidewalk and repave the road using asphalt The mad 
width was expanded to six meters to accommodate the sidewalk 

Both pedestrians and motorist will benetit form the improved conditions, cuningtrzvel time. I305 
work days generated. 

2,800 indirect: 2,300 

Abu Roq was paved but rundown, 320 meters in length and 4 meters in width. 

Project complete 

Contract signed: 26/04/200 1 
Start date: 26/04/200 1 
End date-target: 10/06/2001 
End date-realized: 03/08/2001 

CHF share: S 19,886.00 

Contributions: Donor name 
Community 
Land value 
Contractor 
Local Municipality 

Remarks: LT-60 

Cash - 
%5,200.M) $1,550.00 

$5,000.00 
$25 1 .OO 

S8OO.M) 

Participants: 4 Khuza'a Municipality 
Khuza'a Permaculture Association 
Developmental Civic Forum 
?ki~hborhood Committee 

USALD Indicators: 1.5: 320 rn lengh: Constnrcted or paved roads4: 1505 work days: l.5.a: 2800 benefiting people: 



C:\PROJECTSVITML\Fotos.hQn (local) - Microsoft Internet Explorer I 

HI- 

Wfzge: Khm'a  
Brojeet: Abu Roq Roarf Paving 

Difficult to drive due to the pothels 

The road repaved using asphalt 



Khuza'a 

Project Title: 
Project code: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

al-l\.Iadrasa Street ph.1 
01 -04-05 

al-Madrxsa Streerlcads to the local school. Despite the amount ofuafljc, the road was unpaved an3 
sandy, making travel to the s i h q l  difficult. 

CHF with PECDARAVorld Bank paved the street using interlock. 

Better driving and walking conditions for students and their parents. 

4,100 Indirect: 3,500 

Unpaved street leading to the local school. 

Project complete 

Donor name 
Community 
Local Municipality 
Ministry of Local Government 
Lnnd value 

5 Khuza'a Municipality 
Developmental Civic Forum 
Khuza'a Agricultural Permaculture Center 
PECDARMrorld Bank 
Community Committee 

Cash - 
$400.00 S1,OOO.OO 

5800.00 
S74.900.00 

$15,750.00 

USAID Indieaton: 1.5: 700 lneters length: Constructed or paved roads4: 1560 work days: 1.5a: 4100 benefitingpeople: 



Village: Khuza'a 
Project: a!-Xadrasa Street ph.1 

A littered ~ tra t  in Khm'a before paving. The street is cleaned and evened before paviag. 

A new sidewalk is installed for the safety of pedestrians 



-- 
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- 
Viilage Profile for - 
Region - 
Cluster - 

Population: 
Altitude: 
Number of Basic Schools: 
Number of Secondary Schools: 
Numba of Hospitals: 
Number of Dispensaries: 
Nearest School: 
Nearest Hospital: 

16,777 
60 Mas 
6 
2 
0 .  
1 
4Kms 
10 Kms 

Qarara 
PALESTINE 
CRSP Khan Younis 

Vilfaile Descriptioir: 
Qarara is located four kilometers northeast of Khan Younis. Of the 10,750 dunums of land . 
making up Qarara, 50% is farm land. Most residents rely on farming for their livelihood. 
Other laborer; find work in the mounding cities of Gaza and Khan Younis, and in the past 
Israel. Unemployment is over 60%. Projects in Qarara are in road paving, education and 
water. There are several cluster-wide project located in Qarara in the fields of education, 
capacity-building and communications. CHF lias two partner NGOs in Qarara. The fifteen 
village specific projects totalled $1,272,213 with a USAID investment of $335,343. Local 
contributions were $2.80 for every $linvested by USATD. A total of 587 months of 
employment were generated through the implementation of CRSP projects. 



Oarara 

Project Title: 
Project code: 

Problem: ~. 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 

Road Paving and Water Supply 
99-05-01 

-This project focused on &lo prob1er.s in Qarara. water quality and road paving. The *are. :,ework was 
o!d and the pipes had started to rust. Leaks wee found in the system and the water pressurz was not 
high enough to prevent sewage from entering rhe system. Labatory tests proved that BOD 2nd E a l i  
far exceeded WHO health standards.The network pipes are located below a major road in Qarara which 
was unpaved despite the amount of can that used the street 

Road paving and the rehabilitation of the old water network A public awareness campaign was 
organized to teach the importance of traffic safety. 

Smoother driving conditions especially during the raining season as well as improved logistics for the 
private and public sector. The public awareness campaign was successful; other NGOs now use this 
campaign to complement their road wnstmction projects. For water quality, lab tests showed no traces 
of BOD and E-coli in the new pipes. 

2,800 Indirect: 7,500 

The water nehvork was over one kilometer long. The road was 900 meters and unpaved. 

Project complete 

End date-target: 31/0112000 
End date-realized: 15/01/2000 

Contributions: Donor name 
Communitv 
Contractor 
PECDAR 
Land value 

Remarks: This project has two components: road paving and the installation o f a  water nenvork. 
LT- I 

Participants: 5 Qarara Development Association 
PECDARAJNDP 
Qarara Municipality 
Hean-to-Hean Foundation and aNeighborhood Committee 

USAID Indicators: 1.4: SO0 benefitting people: Increased access to waterlsanitationl.4.a: 20000 d: baed access to 
waterlsanitationl. j: 920 meters length: Consmcted or paved roads4: 2059 work days: 1 S.a: 2000 
benefiting people: 



Village: Qarara 
Projeck Road P a d g  and !Water Sapply 

Thisworkers measure the sandy roadto prepare 
for the installation of interlock. 

.+ 
I . -  . 
h:' 
Interlock is a labor-intensive project, pmvi 

much needed employment in Qarara. 

Pipes for a water network nm underneath this 
road. Interlock is easy to tear up and replace. 

~he&m~l&on of the road will allow for e 
access for local inhabitants to the center of 



Qarara 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

El-Shabura Road Paving 
00-05-02 

al-Shabwn Road is an agricultural rnad used hy farmers to access their fields. The madconsircd of 
sandy bumby path. During wet weather, the road was d izcu l t  to.drive because of flooding and mud 
pits. Durinz the summer, the amount of dust that was circulated when a car passed was a source cfz i r  
pollution. 

CHF and partners leveled and paved the street, widening it from 4 meters to 8 metas  in width so more 
cars could pass through. 

Farmers have better and year around access to their fields. The amount o f d m  in the air has been 
minimized by the paving. 

2,200 Indirect: 4,500 

Narrow, agricultural road, 4 meters in width and 470 meters in length. 

1. Technical Assessment - produced by Qarara Municipality 
2. Social Assessment - produced by CRSP community participation specialist 
3. financial Assessment - produced by CRSP accountant 
4. Environmental Assessment - produced by CRSP head o f  operations 
5. Tenders - produced by CRSP economist 

Project complete 

Contract signed: 
Start  date: 
End date-target: 
End date-realized: 13/04/2000 

C H F  share: S 27,93 1 .OO 

Contributions: Donor name 
Community 
Local Municipality 
Contractor 
Land value 

Remarks: LT-49 

Participants: 3 Qarara Municipality 
Qarara Develoment Association 
Neighborhood Leaders 

USAID Indicators: 1.5: SO0 m len,d: Constructed or paved roads4 559 work days: 1.5.a: 2200 benefiting people: 
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- 
ChT - West Bank and Gaza 

Village: Qaraara 
?roje& El-Shabum Road Paving 

paving. 



Oarara 

Project Title: Water Network 
Project code: 00-05-03 

When the watt network in Qarara was constructed, asbestos was used. 8~auz;-ofthis, the water 
. . 

Problem:- - 
network has become a porential pul!ic health hazard. 

Solution: Installation of a new water network. 

Impact: Water quality will improve. Over 830 work days were generated. 

Beneficiaries: 1,300 Indirect: j , j O O  

Baseline: Old asbestos water line with house connections 

Studies: 1. Technical Assessment - prepared by Qarara Municipality' 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Assessment - prepared by CRSP Program Director 
4. Financial Assessment - prepared by CRSP consultant 
5. Tenders - prepared by CRSP economist 

Status: ProJect complete 

Contract signed: 24/05/2000 
Start date: 06/06/2000 
End date-target: 06/08/2000 
End date-realized: 27/07/2000 

CHF share: S 18,002.00 

Contributions: Donor name 
Community 
PWA 
Local NGO 
Local Municipality 

Cash - 
$600.00 S739.00 

636,195.00 

Remarks: The water project was identified by the local community and wasjointly implemented by CHF and the 
Palestinian Water Authority. 

Participants: 4 Palestinian Water Authority 
Qarara Municipality 
Qarara Development Association 
Community Committee 

USAID Indieaton: 1.4: 1300 benefitting people: Increased access to water/sanitationl.4.a: 32500 m3: haeased a c e s  10 
water/sanitation4: 530 work days: 



-1 Oarara 

Project Title: al-Geiya Road Paving 
1 Proiect code: 00-05-04 

"I .: Problem: - The al-Geiya Road ~ 3 s  unpaved. The sand from the read w%s causing public health co'cems, - -  - 

especially w"ceini9g rzspitatoty problems caused by poor air quality. The lack of caused 
problems of movement, can were damaged from the potholes and flooding during rain storms caused 
traffic. 

7 Solution: Road paving using asphalt. 

Impact: The road has been straightened and now has the capacity to serve more vehicles. 390 work days were 
generated. 

7 

Beneficiaries: 1,400 Indirect: 3,300 

Baseline: The road was unpaved and muddy with a length of 280 meters and a width of 8 meters. 
7 

Studies: 1. Technical Assessment - prepared by Qarara Municipality 
2. Social Assesment - prepared by CRSP community participation specialist 
3. F.inancial ~ssess I i en t  -prepared by CRSP accountant 

4 4. Environmental Assessment - prepared by program director 
5. Procurement Assessmenflenders - prepared by CRSP economist 
7. Econom~c Assessment - prepared by CRSP economist 

1 

j . Status: Project complete 

Contract signed: 04/06/2000 
Start date: 13/0612000 - End date-target: 31/03/2000 
End date-realized: 02/OSl2000 -, 

w i -- CHF share: S 25,767.00 

7' Contributions: Donor name 

-J Community 
Local Municipality 
Local Authorities 

1 Local NGO u 

Cash - 
S400.00 $148.00 

S3,OOO.OO S1,OOO.Oo 
S 1,885.00 

S229.00 

J 
Remarks: The road connects Qarara to Salaheddin Street, the nain s t r e t  

- 1 LT-43 
I 

*?J Participants: 2 Qarara Municipality 
Qarara Development Association . - 

.if USAID Indieaton: 1.5: 280 m length: Constructed or paved roads4: 390 work days: 1.5.a: 1400benefitingpeople:' 



ViIlage: Qarara 
Proje& al-Geja Road Paving 

al-Geiya Road, as seen before paving, was a sandy road 
running alongside of a neighborhood. 

Paving has improved driving conditions and has cut down on 
the amount of dirt and dust circulating around the road. 

rage I or I 



Qarara 

Project Title: Abu Ramia Road Paving 
Project code: 00-05-05 

Problm:  Abu Ramia Road was unpaved a ~ d  tor:~arrow. -. 

Solution: Road paving with base course and arpii2ii. 

Impact: Paving decreased the distance between Qarara and.the eastern sector, serving 3800 inhabitants. 354 
work days were generated. 

Beneficiaries: 1,500 Indirect: 2,300 

Baseline: Abu Ramia was an agicultural road with a length of 840 meters and a width of 5 meres. 

Studies: 1. Technical Assessment - prepared by Qarara Municipality and the community 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Financial Assessment - prepared by CRSP accountant 
4. Environmental Assessment - prepared by CRSP director 
5. Procurement Assessment - prepared by CRSP accountant 

Status: Project complete 

Contract signed: 04/06/2000 
Start date: 04/06/2000 
End date-target: 31/08/2001 
End date-realized: 07/05/2000 

CHF share: $ 31,139.00 

Contributions: Donor name 
Community 
Local Municipality 
Local NGO 
Land value 

Remarks: LT-44 

Participants: 2 Qarara Municipality 
QararaDevelopment Association 

USAR) Indicators: 1.5: 840 m length: Constructed or paved roadd: 354 work days: 1.S.a: 1500 benefiting people: 
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Village: Qarara 
Frojecc Abu Ramia Road Faving 

Bulldozers smooth the road before paving. 

rage L or ! 



Oarara 

Project Title: 
Project code: 

Problem: 

Solution: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start  date: 

Kindergarten Improvement 
00-05-06 

The kindeismen I:: Qarara suffered from both infrastructure problems and lack of educational aids. .- 
The building consisted o f  three old classrooms and an outdoor bat!?room that was no long& ,erworkin2. 
Children did GO: have access to clean drinking water d u r i n ~  the school day. 

CHF and partners built a new latrine for the students, providing new and working toilets for the 
students to use.  he classrooms were completely refurnished with new furniture and chalkboards. 

Students now have aclean and comfortable learning environment with access to clean drinking water 
and bathroom facilities. 

170 Indirect: 300 

Three classrooms and an outhouse. 

1. Social Assessment - community participation specialist 
2. Techncial Assessment - prepared by CRSP engineer 
3.Financial Assessment - prepared by CRSP economist 
4. fiocurement Assessment - prepared by CRSP accountant 

Project complete 

End date-target: 12/05/200 1 
End date-realied: 12/051200 1 

CHF share: $ 9,192.00 

Contributions: Donor name 
Community 
Local NGO 
Contractor 
Land value 

Cash - 
$100.00 $6,815.00 

S750.00 
S400.00 S22.650.00 

n7,ooo.oo 

Remarks: LT-U 

Participants: 2 Qarara Municipality 
Qarara Development Association 

U S A D  Indicators: 1 .I: 250 sq. meters: New or renovated school faci1itiesl.l .a: 170 students: Xew or renovated 
schoolsl 2: 200 sq. meters built: Increased access ofyoulh to specialized facilitiesl3.a: 815 
benefitting people: Increased access of youth to specialized facilitiesl.4.a: 265 m3: lnaeased access 
to waterlsanitation4: 676 work days: 1.4: 815 benefitting people: Increased aacess to ~vatesIsanitation 



need for improved and additional classroom space. 

Before CRSP, many schools did not have 
playgrounds for children 

concentrate on learning. 

6/24/02 



Qarara 

Project Title: 
Project code: 

Road PavingMIater Nehvork 
01-05-07 

Problem: This 
area ofQarara has an insecure source of wscr The existing wter nehvork was no lonper fwnc;loning proply 

due to age. Concerns about asbestos in the watcr made a new water network a top pnoiit). in the conmunit).. Also, 
:he roads~nniog through theneighborhwd arc in poor condiion. 

CHT and its partners established a water nehvork in this region. After laying the pipes, neighborhood roads were 
paved. The paving aspect ofthis project was undertaken by the Ministry ofLocal Government. 

Solution: 

Impact: Improved infrastructure in the neighborhood. 
936 work days were generated. 

Beneficiaries: 

Baseline: Old water network with asbestos. 
Inner neighborhood roads in need of repair. 

1. Technical Asrassment - prepared by Qarara Municipality 
2. Social Assessment - prepared by CRSP community parkipation speclalist 
3. Environmental Assesrment - prepared by CRSP Program D i o r  
4. Financial Assessment - prepared by CRSP economist 
5. Procurement Assessment - prepared by CRSP aocounlant 

Studies: 

Status: 
Total payments 
Payment history: 

Project complete 

Contract signed: 
Start date: 
End datetarget: 
End datercalized: 

Quote 1: 
Quote2 
Quote 3: 

6 21,77850 al-Kheissi Company 
S 24,322.00 al-Rehab Company 
8 24,775.00 al-Rabita Company 

CHF share: 

Cash - In kind 
S125.00 S582.00 

Donor name 
Community 
Land value 
Ministry of Local Government 
Contractor 

Remarlcc: 

Participants: 5 Ministry of Local Government 
Developmental CivicFomm 
Qarara Municipality 
Qarara Development Association 
Community Committees 

14.a: .d: 2.2.a: training hours: 4: work days: 1 -6.b: 1600 P mtrs: 1.6.f: 3000 P indindual benefi.: 16.9: 1524 
individual males: 1.6.h: 1476 % indibidual females: 

USAID Indicators: 
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CIS? - West Bank and Gaza 

TGS project combines the need to pave this road with the 
installation of a water network. 

Page 1 of 1 

i&k&ed the road wiU be 



Oarara 
ProjectTitle: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 
Totalpayments: 
Payment history: 

Contract signed: 
Start date: 
End datetarget: 
End daterealized: 

Quote 1: 
Quote2 

Quote3: 

CHF share: 

Contributions: 

Remark 

Participanb: 

USAID Indicators: 

al-Saha Bahar Street Paling 
01-05-0s 

The condition of this road was poor. The road was unpaved and uneven causing damage to cars. 

C W  in padnership with !he PA Job Creation Program p s ~ d  the roads using in te i id  tiles and asphalt. 

Pavinz cleaned dust and sand from the area The newly p a d  road facilitates movement ofthe reddents and crates - 
more j o b  more jobs for area residents 

2,200 Indirect: 3900 

Sandy and dusty roads main road leading tothe west of Qarara. 

1. Technical Assessment - prepared by Qarara Municipality, amended by CHF 
2. Social Assessment - prepared by CRSP wmmunity participation specialist 
3. Environmental Impact Assessment - prepared by CRSP Program Director 
4. Financial Assessment - prepared by CRSP economist 
5. Procurement Assessment - prepared by CRSP amuntmt 

Project complete 

S 25,423.00 Abu Salah Company 

' 27,166.00 &Rehab Company 
S 29200.00 Danvish Company 

Donor name 
Community 
Land value 
Contractor 
PA Job Creation Program 

3 Qarara Municipality 
PA Job Creation Program 
Community Representative 

Cash - In hind 
S45,056.00 SX,324.00 

1.6.b: 600: mtrs: 1.6.f: 2200 4 individual benefi.: 1.6.2: 
females: 

: I 118 = individual maler 



Oarara 

Project Title: Abdel Gavour Road Paving - Phase 1 
Project code: 01-05-09 

. Larze residential neighborhood did not have p a d  streets. -, Probkm: -. - 
. . 

Solution: CHF and iosnl authorities paved neighborhood streeis using interlock. 

Impact: lmproved driving conditions for the local community. Paving also reduced the amount of airborne dust 

caused by passing cars. Paved roads are easier to maintain and cause less damage to cars. 

Beneficiaries: 1,200 indirect: 600 

Baseline: Unpnved streets. 

Studies: 

Status: Projc t  complete 

Contract signed: 06/04/2001 
Star t  date: 06/01/200 1 
End date-target: 3OL11/2001 
End date-realized: 05/OS/2001 

CHF share: 

Contributions: 

Remarks: 

Participants: 

Donor name - Cash 
Community $125.00 S650.00 

Land value S5,000.00 

Ministry of Local Government S26.750.00 
Locnl Municipality S400.00 

j hiinistry of Local Government 
Developmental Civic Forum 
Qnrara Municipality 
Qnrara Development Association 
Keighborhood Committee 

USAID Indicators: 1.5: 525 rn length: Constructed or paved roads1 : 1200 benefitting people: New/ improved access to 
physical infrastructure4: 910 work days: 
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Village: Qarara 
Proje& Abdel Gavonr Road Paving - Phase I 

Page i of I 

r - -  2- 

The unpaved, sandy road was a major source of Interlock paving reduced the dust problem a 
dust and dirt. as improved the look of the neighborhoc 

CHF endeavor. 



ul I Oarara 

Project Title: 
Project code: 

- -Problem: 

-1 - 
Solution: 

7 ' Impacf: 

id,  
. , 

Beneficiaries: 

Baseline: 

Studies: 

4 
Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

-1: Contributions: 

%I Remarks: 

Participants: 
'-I 

USAID Indicators: 

4 

al-S:lha Bahar Street Paving - Phase Two 
01-05-10 

The condition of this read WS poor, the road was unpaz;ed and m v e n  causing dzmage to-cas. 
. . . .-. 

CHI: in partnership with the PA lob Creation Program paved these roads using iiiierlock tiles and 
asphalt. 

Paving cleaned dust and sand from the area. The newly paved road facilitates movement of the 
residents and creates more jobs for area residerits. 

2,200 Indirect: 3,900 

Sandy and dusty roads 600mtn. in lengh. 

1. Technical Assessment - prepared by Qarara Municipality, amended by CHF 
2. Social Assessment - prepared by CRSP community participation specialist 
3. Environmental Impact Assessment - prepared by C U P  Program Director 
4. Financial Assessment - prepared by CRSP economist 
5. Procurement Assessment - prepared by CRSP accountant 

Project complete 

Donor- name 
Community 
Land value 

3 Qorara Municipality 
P.=\ Job Creation Progam/LMDP 
Coillmunity Representative 

Cash - 
$914.00 SSO,OS5.00 

1.5: 600 rnerers length: Cons;ruc;ed or paved roads 1 ;  2200 benetifling people: X e d  improved access 
to physical iniiastructure4: 1170 work days: 
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Poor road causing damage to cars 

-~ . - 
: -7 .- -..: 
i l'- ~ ~ 

. ~ .L '! >g 
The newly paved rdz-facilitates movement of the residents 

and creates more jobs for area residents. 



Oarara 

Project Title: University Expansion -Phase One 
Project code: 01-05-11 

Problem: The Onen University in Qarara wps in need of additional space to house new clasrcons.  Tt2lot  rya 
to the university has an empty shed thzi was used as zr, open air ciasswm. The cnlve;sitywanted to 
develop this structure but lacked the funds. 

Solution: CHF with its partners rehabilitated the shed and created a new classroom to accommodate the growing 
needs ofthe university. 

Impact: The new space alleviates the problem of overcrowding and provides both students and teachers with an 
improved working and learning environment 

Beneficiaries: 5,600 Indirect: 1000 

Baseline: Empty lot with a shed next to the university. 

Studies: 

Status: Project complete 

Contract signed: 02/05/2001 
Star t  date: 02/08/2001 
End date-target: 30/09/1001 
End date-realized: 10/09/2001 

CHF share: $ 16,478.00 

Contributions: Donor name 
Community 
Local Municipality 
Local NGO 
Land value 

Remarks: LT-17 

Participants: 4 Qarara Municipality 
Developmental Civic Forum 
Ministry of Education 
University administration 

USAID Indicators: 1 -1: 375 sq. meters: New or renovated school facilities4: 520 work days: 1.l.a: 5600 students: New or 
renovated schools 
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Village: Q- dara 
Brojeck University Expansion - Phase One 

. . - . . . . 
Work begins on converting the shed into a &table 

classroom for university students. 

L.l j -  

- 
awaits windows and doors. 



Oarara 

Project Title: HlJ3 141 Road Paving and Sidewalks 
Project code: 01-05-12 

Pr23bblem: This road wa.- prone to potholes and flooding due to the lack of paving. f i e  pethola made the road 
hard to use. When ir rained, the r o d  did not drain properly causing flooding in the area 

Solution: CHF paved the road working with MRPC using interlock 

Impact: The roads are cleaner and can be used through all weather. 

Beneficiaries: 4,000 Indirect: 3500 

Baseline: Unpaved road connecting two asphalt paved roads; 1070 meters in length. 

Studies: 

Status: Project complete 

Contract signed: 22/08/2001 
Start date: 22/08/200 1 
End date-target: 31/08/2001 
End date-realized: 12/09/200 I 

CHF share: $ 22,615.00 

Contributions: Donor name 
Community 
Local :Municipality 
Land value 

Participants: 4 Community Representative 
Developmental Civic F O N ~  
UNDP 
Qanra Municipality 

USAID Indicators: 1.5: 1070 meters length: C0Il~tN~ted or paved roads4: 1040 workdays: 1.5.a: 4000 hefitingpeople: 



Village: Qarara 
Project: HEB 141 Road Paving and Sidewalks 

This road was prone to pothels and flooding due to the lack 
of paving 



Oarara 

Project Title: Pre-School Playground 
Project code: 01-05-33 

Problem: . The playground used by the kindergarten students u%s mnpen area without any protation $om the 
weariisr. Du r i~g  the spring and summer, the heat from the sun made it too hot for the children to play. - . 

Solution: CHF built a shed to protect the students from the rain and sun and paved the play area using interlock 
to prevent flooding. 

Impact: The playground can be used year-round. 

Beneficiaries: 240 Indirect: 1200 

Baseline: Sandy playground in front of four classrooms. 

Studies: 

Status: Project complete 

Contract signed: 02/OS!2001 
Start date: OUOSCZOOt 
End date-target: 30/0912001 
Eud date-realized: 201092001 

CHF share: S 10,313.00 

Contributions: Donor name 
Community 
Local Municipality 
Local NGO 
Land value 

Remarks: LT-47 

Cash - 
61.000.00 S80.000.00 

Participants: 2 Dcvelopmental Civic F O N ~  
lslnmic Center Association 

USAID Indicators: 1.1: 130 sq. meters: New or renovatd school facilitiesl.3: 700 sq. meters built Increased access of 
youth to specialized facilities?: 195 workdays: 1.l.a: 120 students: New or renovatedschoolsl3.a: 
240 benefitting people: Increased access of youth to specialized facilities 
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The playground needs a shed for weather protection 

rage : 01 ! 



rrojecls bialus Keporl 
1 

Oarara 

Project Title: Road Paving - Street No. 2 -Phase 1 
Project code: 01-05-14 

Problem: Number Two Street runs throufh neishborhood and connects M main suees. At one point the road 
- was paved but had become rundown and hard to drive due to numerous potholu. The lackofa 

sidewalk is a problem for local residents who walked alongside this busy road. 

Solution: CHF, working closely with the community, built a sidewalk and repaired the rozd. The road was 

widened to 6 meters to accommodate the new sidewalk 

Impact: Both pedestrians and motorist benfited from the improved and safer conditions. 

Beneficiaries: 2,000 Indirect: 1000 

Baseline: Unpaved road, without side walks. 

* 1 '  Studies: 

Status: Project complete 

Contract signed: OUOSl2001 
Start date: 02/05/2001 
End date-target: 15/10/2001 
End dafe-realized: 3010912001 

CHF share: $ 14,413.00 

Contributions: Donor name 
Communitv . ~ 

Ministry of Local Government 
Local NGO 
Land value 

Cash - 
$48,500.00 S7S0.00 

Remarks: LT-I 70 

Paeicipants: 3 Ministry of local Government 
Developmental Civic Forum 
Qarara Municipality 

USAXD Indieaton: 1.5: 420 meters length: Constructed or paved roads4: 1040 work days: 2.l.a: 20 mining hours: 
Qualily improvement uainingl.5.a: 2000 benefiringpeople: 



GI- 

Village: Qarara 
Pro&& Road Paving - St~eet  Ne. 2 - Phase I 

The lack of a sidewalk is a problem for local residents who 
walkeci alongside this busy road. 



Oarara 

Project Title: 
Project code: 

Problem: 

Solution: 

Impact: 

Beneficiaries: 

Baseline: 

Studies: 

Status: 

Contract signed: 
Start date: 
End date-target: 
End date-realized: 

CHF share: 

Contributions: 

Remarks: 

Participants: 

USAID Indicaton: 

Abdel Gavour Street Paving- Phase 2 
01-05-15 

Abdd Ga\%ur Speet runs throush a large residential neighborhood. The dirt road caused problems for.,. - 
the locd residents. Dirt was spread into their yaids and homes when ca$.passed. The road also flooded 
trappin2 the residents in their homes during heavy rainstorms. 

CHF and the local authorities paved the road using interlodc 

Improved driving conditions for the local community. Paving also reduced the amount of airborne dust 
caused by passing cars. Paved roads are easier to maintain and cause less damage to can. 

1,200 Indirect: 600 

Unpaved streets 

Project complete 

Dollar name 
Coni~nunity 
Land value 

Cash - 
S125.00 S650.00 

55,000.00 
Ministry of Local Government S26,750.00 
Local Municipality S400.00 

5 Ministry of Local Government 
Dcveloprnental Civic Forum 
Qnrara Municipality 
Qwara Development Association 
Nci~hborhood Comminee 

1.5: 575 meters lenglh: Constructed or paved roadsl: 1200 benefiningpeople: Nev.1 improved access 
to physical infrastrucNre4: 910 work days: 



Projects Status Report 

Oarara 

Project Title: 93 EQ Road Paving and Sidewalk - Phase 2 
Project code: 01-05-16 

Problem: This road is a well traveled road used by locd residents. Road conditions were poor, mcd WG a 
problem during wet weather and sand and dusi covered local produce and homes during the summer. 
Driving the road was difficult due to potholes. Conditions were so  poor, trafiic piled up due to the time 
it cook to avoid potholes and large puddles. 

Solution: Tne road is being paved using a process called interlock which allows cyy repairs md ~6iizes local 
skills and workers in its installation. CEF is working with UNDP in implementing this project. 

Impact: Paving will alleviate traffic jams, clezn dust and sand from the road facilitate the movement o f  the 
residents, and more jobs for people during the paving p r o m .  

Beneficiaries: 3,000 indirect: 3 0 0  

Baseline: Exisring unpaved road that connects two uphalt paved roads. 

Studies: 1. Technical Assessment -prepared by the Municipality 
2. Social Assessment - preppared by C W  community servics  specidin 
3. Environmental Assessment - prepared by C W  environmental specialin 
4. Financial Assessment - prepared by CHF accountant 
5. Procurement Assessment - prepared by CHF economist 

Status: Project complete 
Total payments: 
Payment history: 

Contract signed: 09/09/?-001 
Star t  date: 09/09/200 1 
End date-target: 50/12/1_001 
End date-realized: l5llOl2OOl 

Quote I: 
Quote 2: 
Quote 3: 

C H F  share: 

Contributions: 

R e m a r k  

Parkipant% 

S 71,505.00 Xbu Dazga Abu Zxifa Company 
S 21,553.50 Xbu Salah Company 
S 25,113.25 ,?.I Rehab Company 

Donor name 
CornmuniN 
Land value 
Local Municipality 
UNDP 

4 Qzrara ;Municipality 
U r n P  
Communiq Representative 
Developmental Civic F O N ~  

Cash - In kind - 
5200.00 

USAm Indicators: 1.6.b: 700 g mm: I.6.E 5000 .$individual bcneri.: 1.6.g: 1525 individual males: 1.6h: 1475 3 

individual females: 



. 
Access road half completed 



Projects Status Report 
CHF- West Bank and G-: 

W05/2002 
Oarara 

ProjectTitle: Creation Children Library 
Project code: 01-05-15 

Problem: There are no specialized library for children in A Qarara 

Solution: Qarara lMunicipality in parmership with CHF provided childrea wirh the library. 
. . 

Impact: n e  children of Q m a  will benefit from educational facility and increse the capaciry of leamink 

Beneficiaries: 2500 

Basetine: The library is newly consrmcted but not finished yet w.th area o i  1 SO sq. meters. 

Studies: 1. Technical Assessment - prepared by the municipality 
2. Social Assessment - prepared by CHF community s e ~ m  spccialir, 
3. Environmental Assessment - prepared by CHF environmearri specialin 
4. Financizl Ass%ssrnenr -prepared by C W  accounrant 
5. Procurement Assessment - p:epared by C W  economin 

Stat~s:  Project comp1e:e 
Total payments: 
Payment history: 

Contract signed: 11/03/2002 
Start date: 0UOm002 
End date-target: 50/03E002 
End date-realized: 15/03/2002 

Quote 1: S 12,437.00 Al Maxi Company 
Quote 2: S li,615.00 Yafa Stores 
Quote3: S 12,540.00 Tanien Company 

CHFshare: S 12,4?7.00 

Contributions: Donor name 
Community 

Remark :  LT- 180 

Participants: 2 Qarara Municipality 
Communiv 

USAID Indiclton: 1.1.~: 180 Z sq.m!rs classrooms: 1.l.d: 2500 P individual benef: 1.l.e: 1500 ': indivitiuzl males: 1.1.:: 
1200 !: individual females: 


